SELECTBOARD MEETING MINUTES
TUESDAY, APRIL 16, 2019 at 6:00 PM
MEETING ROOM – WILLEY BUILDING
Those present: Selectboard: Fred Ducharme, Ruth Goodrich, Michael Hogan, and John Cookson with Ted Domey by phone
Town Employees: Karen Deasy, Michelle Leclerc, Betty Ritter
Community Members: Jessica Miller, Karen Deasy, Dean Deasy, David Pike, Marcy Martin, Andy Luce, Charles Marian,
Jeff Haslett, Jen Miner, Andrew Gilbert, Terri Nunn, Aldo Nunn, Sandy Pond, Gary Gulka, Val Covell
1.

The meeting was called to order by Fred Ducharme at 6:00 pm.

2.

Approve Agenda – Mike 1st, Ruth 2nd. Motion passed

3.

Approve Minutes from April 2, 2019 Selectboard Meeting – Ruth 1st, Mike 2nd. Motion passed

4.

Public Comment:
a.
b.

c.
5.

Jen Miner wondering if the members on the board can refrain from using electronic devices. Reasonable for
emails but nothing else.
Teri Nunn wanted to know what could be done about trash in the road across from Mayo Nunn’s property.
Betty has one more possibility to try to see if anything can be done. Fred says there’s nothing we can do. John
said Betty was going to have Val talk to him but nothing happened. John is going to call NEKWMD tomorrow
about burn barrel and other trash. You can’t burn trash. Betty said Will and Val have gone up to talk to him.
Terri is wondering if he needs help with the trash. Betty said he knows.
Ted wants to change on the list of committees that his term is done 2020. Sandy is waiting for the list of
Committees. It was handed out at this point.

Approve Affordable Housing Committee – Karen this is an idea that has been brought thru the town plan and some
members in the community. There are a few people interested in this at this time. When she has a few more names she
would like to have them come to a selectboard meeting to discuss this committee. It is in the town plan and there are a
few people who would like to have it. Ruth has seen it on the revitalization plan. She is curious of where those
properties are. What is the demographics? Low income is a little more challenge. Fred would like to have the people
interested to come in the first meeting in May. Sandy is wondering if it’s only affordable housing or more senior
housing would be added to this. Ruth would like to know how many vacant houses are around the area. This affordable
housing may help those properties sell their property.
Jessica is wondering about the CCA. John told her that it’s a non-profit committee. Fred said that the committees will
be coming into the selectboard every three months to know about the committees and ask questions on that committee.
Jessica would like to see the accounting of their money. Fred said that they would see what all the questions and
concerns on the committee. Jessica would like some guidelines. Ruth will get together with Jessica for questions that
the committees need to bring to the meeting. Jeff would like to see the source of where this committee is coming from.
Chuck said the source is the statue from the state. Everything on the Town Plan is from that statute. The Regional
Planning reviews the Town Plan. By having the Town Plan in place you can apply for grants and urban development
grants. It also helped with the Zoning by laws. Karen stated the Town Plan is also used by the Act 250 Board. Chuck
explained the Town Plan and how it will help the town. Fred with the Town Plan and that we have more control of the
town.
Sandy asked what the difference is with the Town Plan and the Revitalization Plan. Ruth thinks the Revitalization Plan
is similar to the Town Plan. It was by a planning grant with someone who came in to do the Revitalization Plan. Mike
said the Town Plan is a guide and the Revitalization Plan is a way to make the town grow. Ruth said the CCA has to go
thru the selectboard for what they want to do. It’s just a planning exercise that Andrew Gilbert commented. Jessica
asked questions on the CCA buying property. Jessica is wondering about the Act 250 that approves the projects. Karen
said that anything over one acre has to go thru Act 250. When the sub-divisions are completed by the Town of Cabot
they will have hearings on commercial development projects. Andrew commented on a non-profit organization and no
one in this room can dictate them. Jessica said that the Town is giving them an appropriation and we should be able to
see their books.

6.

Liquor License Renewal Application – Outside Consumption - The Den – Mike reviewed this application. This has been
approved before and Fred needs to sign and Betty will need to sign the approval. Mike 1st, John 2nd. Motion passed.

7.

Local Emergency Management Plan – Jeff reviewed the emergency shelter of using the school and the fire department.
HeAlso is planning to be certified. He handed out an Organization Chart, draft of an Emergency Plan. John asked if this
plan is for fire departments and ambulance. Jeff says it’s more of a checklist. Discussed where he would be able to help
the fire department and how he will be able to do that. Dean made some comments on what would happen during an
Emergency. Jeff would meet with Dean and Skip to go thru what he would be doing for an Emergency. Ruth has a good
facility for water storage and a warming station at the Goodrich’s Sugarhouse. If there’s an emergency, please call Jeff
because he needs to keep track of any issues in Cabot. Jeff is looking for any input from the community. Dean said the
fire department has all the contacts and he will share them with Jeff.
Jessica asked if the Fire Department has a list of the Creamery’s chemicals. Dean says they have the list and know when
items are being shipped in and out.

8.

Approve Municipal Planning Grant for Trails – Andrew discussed the grant he has for the trails committee. On May 18
they will meet with the public and get there input of the trails. The town received the grant and the money goes back to
the Regional Planning in the amount of $21,990. Ruth asked if this is a study group and Andrew said it’s for a plan for
the trials. Ruth asked if they’re any requirements. None. Regional Planning has given them exercises on how to
approach the trail committee. John asked what trails are they considering and Andy said that’s what the May 18th
meeting is for to get comments from the town’s people on where they would like the trails. This is all non-motorized
traffic on the trails. John is wondering if there’s going to be a hub? Andy said that is one thing they would like to work
on. A motion was made by Mike with a second by John, motion passed.

9.

Approve Personnel Policy Amendment – Betty has an amendment which adopts the benefits sick and personal and
vacation to be credited at the beginning of the calendar year. It used to be on anniversary date of the employee. A
motion was made by Ruth with a second by John, motion carried. Aldo asked why? It was explained to keep it the same
all together. Motion passed. Terri asked how many are getting full benefits. Betty and Michelle told them that there are
six town employees plus the librarian. Also have to have 30 hours per week.

10. Planning Commission – The want to increase membership to 7 members – Chuck the reason that all of the members
should be a wide variety thru the town. John is hearing that there are more people interested in joining. Chuck says he
has three letters of interest. Mike is wondering why they can’t revamp the committee to be sure to get people from other
areas of Cabot and stay with 5. John is wondering what the process of getting on the planning commission. Ruth read in
the town plan that the selectboard is the one who appoints the planning commission. Karen said the Planning
commission has put out an advertisement for more members. They are asked to come to the May meeting. Chuck would
like to come to the selectboard on the May 21st meeting. John is wondering the procedure and what they are looking for.
Mike would like to have the planning commission look thru the applicants and make their recommendation to the
selectboard. Ruth asked who is interested. Chuck said Jennifer Miner, Bobby Searles, Marcy Martin, Russell Brown
and Aaron Fuller. Ruth said up to two members from the selectboard can serve, but not vote. Chuck said all members of
the selectboard can be in the meeting but can’t vote. Fred would like to have them at the end of May or the first one in
June.
11. Discuss and Approve Washington County Sheriff’s Contract – Betty explained the contract that they are raising the rate.
It expired March 31st. Ted would like the contract on the fiscal year. Betty will check with them. A motion was made
by Mike and seconded by Ruth, motion passed. Mike would like to amend the motion but not spend over the budget that
was voted on with a second by Ted, motion passed. Ted said it was budgeted for $8,000.
12. CCA – Revitalization (Town Plan) – This is postponed until May 21, 2019 due to family vacations.
13. Water/Wastewater
a. Sump Pumps causing flow issues at Wastewater Plant – Ruth discussed the overflow situation. Utility Partners
dug up two man holes and one was having water pour down into the system. They got that fixed. We are
getting a break from .10 to .05 on the emptying on the membranes and trucking it away. Jim is getting quotes
on new membranes. Sump pumps in the septic system is going to make more expensive in the long run. Aldo
said an option is to pump it into their own system. Ruth is looking for some ideas on a solution for people to
comply with. The leaking was found further down in the structure. Maybe spraying in the system to seal them
up. It might be a little pricey. Fred commented that if there was a heat to the water and it will do help. Cold
water is harsh on the membranes and this may help in the cleaning. Sean Fontaine will meet with Utility
Partners on Thursday to see what can be done. Dean is wondering is solar panels might work. Fred thought
they would, but right now they will be working with propane as that is already installed in the plant. Mike is
wondering if there is anything in the ordinance about going into people’s home to investigate this. If we do this
every home on the system should be investigated. Karen says you can do that and should be everybody. John
is wondering if there is a notice and what the process. Karen said there is not limit on inspections. Ruth’s
thought was send out a postcard to the customers. Terri asked if it’s a law to hook up to the wastewater system.

b.

It is a law. Mike said eventually the user fees will increase if the membranes need to be changed.
Other business – There was no other business regarding water and wastewater.

14. Road Commissioner
a. Paving – Willey Building Paving and Light Posts Repayment to Loan – John met with Pike’s today on all of the
paving. All the pricing for the paving by the end of next week. We will have an answer by the end of next
week.
b. John would like to meet with everyone on Cabot Plains on the Saturday, May 11th at 1:00 pm. for the best
solution.
c. Dubray Road is having a culvert replaced.
d. John will go take a look at Ennis Road regarding a culvert issue.
e. Lolli on Coits Pond Road he is reviewing that.
f. Dean said Urban Road has a water issue by Flying U Farm Lane. The culvert is the land owner’s issue. John
will send them a letter and will talk to Kendall Mix. Jeff is wondering what the town has for leverage if there’s
an issue with a driveway and their culvert. It’s still in the right of way of the town. Dave says the owner is
responsible and the town can have a water bar across the driveway. It’s statute that the selectboard can have
John and Aldo fix it. Ted said the town usually installs the culverts. The town can do it and the landowner will
pay for it.
g. John is going to talk to Doug Newton next week regarding Porter Road. John is asking about the Willey
Building paving and lighting to have the Willey Building paving pay its portion. Fred needs to know from
Karen on the power set up for the lighting.
h. Other business – He had no other business for Road Commissioner.
15. Town Clerk’s Office
a. Orders – done
b. Other Business – Washington Electric is voting new officers. Betty needs to get authorization from the
selectboard to vote. Ruth will recuse herself. A motion was made by Mike and seconded by John; motion
passed.
c. Betty read a letter from the Town of Walden wish to thank the town residents and the road crew for their help
when one of the two members of their crew.
d. Need to select times for emergency training the selectboard and town clerk has to do.
16. Other Business – John asked Val about Michael Malone. Val met with Mr. Malone. He said that we can’t’ do anything
to him. She suggested that he get trash bags and fill them up and put them away from the dogs so they don’t get into
them. His father worked for the state for 25 years and we can’t do anything to him. Val can write a health order. He said
fine because he is late paying on his taxes and the town will be getting the house. Val got his phone number. John will
still call NEKWD to see what he can do. Val has had a lot of talk with other health officers and they say if there is no
ordinance then there isn’t anything we can do. Dave stated that someone dumped garbage at the end of Walbridge road.
It’s biodegradable. Mike asked Ted if there is any statute or laws that we can enforce on someone dumping on the side
of the road. There isn’t any statute but it is illegal. Ruth has worked with Ryan McCall on a property in Marshfield.
She will get his contact info. John will get in contact with him.
Dean asked if we are going to put out to bid on the electric work on the Willey Building. John indicated that we would.
Ted made a correction on the Committees to change Sue Carpenter as elected.
17. Adjourn - A motion was made by Mike, seconded by John to adjourn, motion carried. We adjourned at 8:00pm.

Respectfully submitted,
Betty Ritter,
Town Clerk/Treasurer

