SELECTBOARD MEETING
TUESDAY, MAY 7, 2019 at 6:00 PM
MEETING ROOM – WILLEY BUILDING
Those present: Selectboard: Fred Ducharme, Ruth Goodrich, Michael Hogan, and John Cookson with Ted Domey by phone
Town Employees: Karen Deasy, Michelle Leclerc, Betty Ritter
Community Members: Chuck Marian, Frank Kampf, Marcy Martin, Jessica Miller, David Pike, Dean Deasy, Andy Luce, Steve
Godin, Jen Miner, Jeff Haslett, Irv Robbins, Aldo Nunn, Terri Nunn, Larry Gochey, Brittany Butler, Aimee Ducharme, Jen
Gochey, Ted Gochey, Bobby Searles, Roland Payne Jr., Chuck Talbert, Sandy Pond, Val Covell, Linda Savoca, David Covell, Bill
Wheeler, Steve Cox, Craig Cooke
Utility Partners: Jefferson Tolman, Jim Brimblecombe
1.

The meeting was called to order by Fred Ducharme at 6:00pm.

2.

Approve Agenda – Ruth 1st, Mike 2nd. Motion passed

3.

Approve Minutes from
a. April 15, 2019 Special Selectboard Meeting – Ruth 1st, Mike 2nd. Motion passed.
b. April 16, 2019 Selectboard Meeting – Ruth 1st, Mike 2nd. Motion passed
c. April 29, 2019 Special Selectboard Meeting – Ruth 1st, John 2nd. Motion passed.

4.

Public Comment –
a. Steve Godin appreciated the clean up on the tree debris on the South Walden Road. Would like reduction in speed
on the South Walden Road. Mike has also noticed that the speed has picked up during the summer months. He
would like to get the word out to the Cabot Creamery delivers and the town. Jen Miner has contacted the
Creamery regarding this.

5.

Electricity for Common – Betty said we did have electricity there but when the water line was put in it has disappeared.
She would like electricity back in there and have a meter put in. Ruth has contacted Alliance and is due for a walk thru
and she will discuss it with them. Betty will check with Green Mountain for prices for the meter. It was suggested that
perhaps during the winter when the ice rink is there and they have electricity, perhaps the Rec Committee would be
able to pay for the electricity. Chuck Talbert would like to say its budget is fairly tight and need no additional fees
added to their budget. Terri Nunn asked if Alliance received there last check before they have finished. They did but
there is a retainer held back to finish up the work that needs to be completed. Ruth will be meeting with them in the
very near future to go over all the unfinished work.

6.

CCIF Committee overview – Frank Kampf and Jeff Haslett are here to discuss the committee. Frank has a summary of
CCIF of what the committee has accomplished last year and what they are doing this year. In the last couple years they
have gone thru a transition with new members and didn’t meet often as they didn’t have a quorum. They did a survey
two years ago at town meeting for the CCIF plan. The CCIF thanks the town for adopting the updated plan. This year
they are working to adopt a financial policy. This month they have a meeting with Union Bank who they work with
Granite Investments. Anyone is welcome to attend the CCIF meetings. The CCIF Committee meets every month on the
third Tuesday. They want to increase community awareness with grants. Education fund has been expanded with
more than just kids going to college but more for continuing education and job training, including non-college grants.
They will advertise this in the Chronicle. If you wish to have more information please contact Frank Kampf, the Chair
of the CCIF committee.

7.

Additional member for Trails Committee – Andy and Gary are not here tonight but they would wish to have Dana
Glazier. Mike is wondering why they don’t want odd numbers on the committee. They want six on a committee.
Frank stated that you should never have an even number on the committee. The selectboard will wait until they can
come to the meeting.

8.

Planning Commission Members – At the last meeting the Committee chose three Jen Miner, Jeff Haslett and Aaron
Fuller. That would bring the planning commission to seven. A motion was made by Ruth and seconded by John. John
asked if there were other people who wanted to be on the board. Ruth said four out of the five came to the meeting.
They went into executive session and chose three. Ted asked who the members where and Chuck repeated them.
Mike would suggest two from Lower Cabot, two from the village, they liked Aaron’s surveying expertise. They would

like to have the terms staggered. Ted said they are only good to the next Town Meeting. One is a replacement for
Richard Aronson term. That tern has two years left. Someone will need to fill this position. The board will increase it
from 5 to 7 and members by the chair. Motion passed.
9.

Larry’s Baseball Field – John said how this came about is to save money. Did a little investigating on what the field
would be used for. Chuck Talbert said it is for a farm team. John handed out the letter that he sent to Larry. John
went to the rec committee to see what the field is used for. It is not intended to take the ballfield away from the kids.
John handed out the contracts to Larry’s Ballfield. Ted said it’s a lease agreement. This is not to shut the ballfield down
but to save the town money. He would like to have the town fields up to date. He wasn’t trying to be a jerk to Larry
but what we are obligated to mow. He would like to get the contract more tightened up. He didn’t see why we were
mowing across the river. He would like to get it so the ballfield be used on town property.
Also, the bridge might be replaced within the next three years and we may not be able to use the ballfield. It cost
approximately $2,600 a year to maintain that ball field. The contract says that we have insurance policy but haven’t
seen one from Larry. Jessica is thinking that we should have one field. John asked what the ballfield is used. Chuck said
that there is a ballfield is for farm league. Soccer might be a possibility that two high school teams playing. It is the
intention to have the ball field used for soccer. Linda said that Cabot and Twinfield have soccer at both fields. John
said that the Common is not big enough even though Chuck said it was. John said the ballfield that the Fire department
has a useful field. John is trying to get back to town property. Chuck would like to have more space and more fields. If
you would like to restore the Fire Dept. field, that would be good. Chuck thinks it would be hard to get that field up to
specks. Sandy is wondering who pays the taxes, who pays the purposed. The landowner pays the taxes on it. The
town pays $1.00 for the lease.
Chuck said you’re intentions are good but we shouldn’t spend a lot of money on the fire dept. lot if something is going
to be done with the property. Jessica is wondering if Larry’s fields on a wet plain. Fred said that we seem to get locked
in on the price of the grass. He thinks it’s a great favor of the Gochey’s and $3,000 arguing over that. It’s because we
are a community to spend this money. Marcy can see that we mow the ballfield but why across the river? Tim Gochey
the contract will be null and void next week because he will own it. Tim read the letter and talked about an hours’
worth of labor for mowing. He doesn’t think that the Gochey’s insurance should not be on them. Linda would like to
thank the Gochey’s for the use of that field. We do have times when there is more than one team practicing. Dean
would like to thank them for the use of the land and kept mowed. Irv it has to be clearly stated who is in charge of the
insurance. John doesn’t have a problem using the ballfield. If we can get the contract that will be good for the town
and the Gochey’s. Mike motioned that we continue with the contract as written. Ted 2nd. Ruth would like the board
and the Gochey’s to get together and address the contract once the ownership is transferred and we would get the
certificate of insurance. Terri asked about mowing. Sometimes mows when he should not mow over again that he just
mowed the same thing every day. The motion carried with 4 in favor 1 against.

10. Web Site Improvement – Michelle phoned Jim Goodrich, the Town IT on the phone regarding the website. Mike asked
if he has meet with the company. Jim said he has talked to them. The price is exceptional and the other websites he
has looked at are very good. Mike suggested seeing if anyone in town would like to work on the website. Jim would
like to make sure the other IT would know what is involved. Fred asked if this would help people to access this website.
Jim thinks that this program would work well. He thinks the price is very good. Ruth has some experience this and you
think you are getting a bargain and then it will be a lot of money. A motion was mad by Ruth, with a second by John.
Steve Godin wondering if they are redoing or masking it. It will be redoing. Jeff was wondering if it would make it a lot
user friendly. Jim said it would be a whole lot easier for Michelle to make changes and add the minutes to the website.
We now have dreamweaver and it’s hard to make things work on all I phones and other devises. Brittany was
wondering if this was for the school website or the town. It’s for the town. Dean wondered the price $3,600. He
would like to have them live streamed on the website? Jim said anything is possible. Jim did the cost and it would be
more than double if he did it. Motion passed. Ruth think the upgrade and the ease of use would be good.
11. Water/Wastewater
a. Sump Pumps causing flow issues at Wastewater Plant - Jefferson Tolman and Jim Brimblecomb from Utility
Partners were there to discuss the issue at the wastewater plant. Jim says we have a huge filtration problem
on Danville Hill. We have a few options on the membranes. Started researching costs on new membranes.
One of the costs would be $31,000 for one set of membranes. H2O Company is a $32,000 for two sets of
membranes. They offer a financing option for a course for five years. Jim said the manholes are two to three
feet under the ground. The cover gets shifted when work is being is done to the road. There’s a special
adhesive on the man holes to stop the leaking into the manholes. Plug the inside and adhesive around the

metal rings. Ruth said they have looked at several pricing and this is the best pricing. They are so far down it
takes them a whole day to fix one manhole. John asked if they should do a few a year. Jim was thinking of
doing 3 to 4 a year. Ruth thinks this is the better way to go. This year was a real excess of wetness this year.
They would be using the town excavator. The price for this would be $600 apiece. It will not go away if we
ignore it. Two membranes were bought in 2012. Two sets of membranes running at a time and the other one
is cleaned. They are looking into doing a warm wash rather than a cold water wash on the membranes. Ruth
would like to make a motion to go with H2O membrane and what kind of financing. And also work on the
manhole covers and plugging doing four seals. This was seconded by Mike. Is that the only cause of the
Jessica asked. Jim said that and maybe sump pumps. Jessica asked if the wastewater is tested. Jim said yes.
Steve Godin is wondering if there is anything we can do about the sump pump. Ruth is looking into inspection
to go look into the homes. Steve thought the appraiser could do that also but this cannot be done by them.
Motion passed.
12. Road Commissioner
a. Paving – Willey Building Paving and Light Posts Repayment to Loan – Still waiting on the grant from the State.
He will be meeting this week with Cabot Plains Road for a solution on the intersection. The meeting is on
Saturday, May 11, at 1:00 p.m. Jessica was wondering about the stop sign on Dubray Road. John explained
the follow thru with the signs. Jessica thinks it is not easily seen. He is still waiting from the Willey Building
Committee for the electrical in the parking lot. Fred is working on this and Karen is working on the generator
wiring. John has a meeting with Doug Newton on Porter Road on Thursday. The road crew is cutting brush
and replacing culverts.
b. Other business – A proposal for a new bobcat. Tommy used his tractor because the snow blower wasn’t
working. The bobcat has a sweeper on it and a bucket for spring cleaning. This can also be used to clean the
streets and will be able to push the snow back. For other work Tommy is using his own tractor. We are in the
process of working on a short term lease for this equipment. Betty received one from the Town attorney and
will be putting this together. This will be to clean the streets and will be able to push the snow back. He was
thinking of moving the posts on the common three feet to help from them being hit when plowing. Ruth said
there is a lot of other things they could use this piece of equipment. There is a lease program. John is just
introducing this to the selectboard for them to check this out. He will be getting quotes from other
companies. Tommy is not going to do the snow blowing this year. Tommy is going to keep mowing as of this
year. Steve Godin is wondering if the town is going to purchase a tractor. John said he uses his own tractor to
do other things not for the mowing.
c. Steve would suggest next year buying a diesel lawn mower. Karen stated that the lawn mower is diesel. Also
wondering about the potholes around the church. John is looking into bids on fixing the pot holes and Cabot
Plains Road, the area around Jan Westervelts and the parking lot. Hopefully, by June some will be getting
done. Jessica is wondering about Cabot Plains Road. John explained that he will there for the input on
Saturday. John and Ruth will discuss who is responsible for those pot holes.
d. Dean is wondering about mowing the posts back. John talked to Aldo about it today. David is thinking maybe
not move them because they might encourage parking. John is taking suggestions.
13. Town Clerk’s Office
a. Orders - done
b. Dog Warrant – Betty has the dog warrant for the selectboard to sign. A motion was made by Mike and
seconded by John, motion passed.
c. Other – Betty was notified by the state about suggesting Will Ameden have rabies shots since he is the dog
catcher. Betty will be checking into how much it will cost. 4th of July by CCA would like to have more coverage
for Sheriff’s. The CCA will be paying for it. Steve Cox why the additional coverage. Betty said to have
additional coverage because of more activities.
14. Other Business – Roland Payne Jr. on the ash boar trees presentation. He is taking a course on the purple traps. He
would like to place them on Lovely Road, Last Road and Ducharme Road. We will have to find out who the landowners
to get permission for the purple traps. Roland gave a list of hazard trees to John.
15. Adjourn – A motion was made by Mike and seconded by Ruth, motion carried. We adjourned at 8:30 p.m.

