SELECTBOARD MEETING
TUESDAY, MAY 21, 2019 at 6:00 PM
MEETING ROOM – WILLEY BUILDING
Those present: Selectboard: Fred Ducharme, Ruth Goodrich, Michael Hogan, John Cookson and with
Ted Domey by phone
Town Employees: Karen Deasy, Michelle Leclerc, Betty Ritter
Community Members: Maria Acchoine-Goodrich, Jim Goodrich, Jeanne Johnson, Jen Miner, Dean
Deasy, Ben Deasy, Aldo Nunn, Andrew Gilbert, Niels Larsen, Andy Luce, Skip Bothfeld, Jeff Haslett,
Susie Socks, Frank Kampf, Brittany Butler, Lori Augustiniak, Jessica Miller, Paul Wade
1. The meeting was called to order 6:00pm by Fred Ducharme.
2. Approve Agenda – Mike 1st, Ruth 2nd. Jeanne would like to add an extension to the grand list. Ruth
1st, Mike 2nd. Motion passed.
3. Approve Minutes from May 7, 2019 Selectboard Meeting – Ted would like to table the minutes.
Fred 2nd. To the next meeting.
4. Public Comment –
a. Maria Acchoine-Goodrich has a letter that she read regarding McKinstry Road from the
families that live on McKinstry for road treatment help. John said that there were two things
with damage below with some trucks and it should have been posted. He is going around
with Last Road and now with McKinstry Road for culvert and ditching. John will be going
around talking to landowners and will talk to Maria.
b. Andy regarding the last question from the last meeting. He would like to have seven on the
Trails Committee. He would like to be on the agenda for the first Tuesday in June.
5. Grand List extension – Jeanne is hoping that the Selectboard would file an extension for filing the
grand list. She thinks they could give us a better grand list if they have another four weeks. She
would like to have the selectboard sign the letter. June 4th is the due date and would like a four week
extension. Mike votes to approve the extension and John 2nd. Ted abstained. Motion passed four
with one abstaining.
6. CCA – Revitalization (Town Plan) – Lori is the coordinator of the CCA. The CCA is a non-profit
organization and was dormant for a while. It wants to maintain and build economic development.
The CCA does community development the three issues, art program, maintaining the working
landscape and communication. Landscaping is important for farming, homesteading, logging, or
maintaining their woodlot. Cabot Arts, Pollination, and a monthly artist show and tell each month.
That will help develop their work. The communication piece is the Cabot Chronicle. In addition to
this, they oversee the Cabot community fund to support projects that are important to them. Those
grants are awarded yearly. The guidelines are projects that meets the goals of the community. They
also, provide fiscal service for other not profit organizations: NEK Warriors, Cabot Theater, Friends
of the Library. The CCA also, have a CCA website (which is different that the Town website) and
that is a work in progress, manage or co-sponsor three major events, Fall Foliage event which has
been celebrating for about 50 years, the Den on the winter market (which has become a huge event)
and coordinating the 4th of July. Another piece is the Economic Development work Group. Along
with the Agriculture, Art Center and Communications for the Town. There was a concern about the
future of Cabot. In 2010 there was a survey done from the Vermont Counsel on Rural Development.
Out of 85 people that responded and 95% and that a healthy economy is one of the most important

things. So that led to what can Community Organization do to help the economy. It makes it
difficult for a municipality but another organization has some flexibility to address some things. We
met with people from the state to address economic vitality to find out what do towns do. How do
you move forward address economic vitality for rural communities and they encouraged us to apply
for a municipal planning grant. The applicant is a municipality but we were in concert with town
leaders to file an application for a revitalization plan study. Part of the reason that you take this
avenue is to make you eligible later for funding down the road. Bids for a consultant to look into
revitalization and it was awarded to Peter Fairweather talked to people in town on how to preserve
some things and to make Cabot better and the challenges. The plan was to develop this was released
and the CCA is looking at that as a road map for them to follow. What are the towns needs to make
the town grow. It can’t be implemented without having lots of help from others inputs. Nothing was
done that was not already alluded to in the Town Plan. No one in Town was implementing what was
in the Plan so the Revitalization Study happened and the Town Plan was released and the CCA is
now using it as a road map as to move forward to help the Town grow but it cannot be implemented
without the support of the Town which is why there was so much input and transparency. It is not a
mandate of what we are going to do but a plan to help us move forward.
Our biggest challenge is what we are going to do with the brown building across the street. The
CCA purchased that building a year ago with the hope of revitalizing that space and we still have
some more work to do to figure out to make it financially sustainable and viable options for that
space and adding something for the town. That is where we are today. Fred asked if there are any
ideas for the building. Lori said we don’t. We had a few ideas at the beginning and did not pan out
the way we hoped. There has been some talk of turning it into housing or some other need but
haven’t come up with anything yet. The Preservation Trust of Vermont has awarded us a grant who
will come and look at the building to see if there is anything redeemable in that space and if we have
to keep it historically moving forward. There is another round for grants that will be coming out in
September which will help us out as to what are the likely options with that building or footprint that
exists and understanding the space that we will be looking to the town to partnership with. The CCA
will provide the funds so there will be no money from the town but to see what the next step would
be for the downtown what we need to do to enhance the infrastructure and the limitations we are
looking.
John asked if the loan was from the CCIF. Lori explained that it was a 30-year mortgage. Ruth
stated that the interest is .0134%. Frank stated that it is essentially zero. Mike is wondering if it is
considered historical. Lori said she did not believe it is. Karen said it is on the State register but not
on the Federal but that is one of the reasons why they have asked the Preservation Trust to come out
and take a look at it to see if the character is still there and structurally if it is something we can
salvage.
Jessica asked that in the town report that it doesn’t show that the $60,000 is there. Lori said they
first had a private donor but they would seek money elsewhere to pay back the private donor.
Jessica is wondering why to go to an outside loaner. The building went on sale in November and
couldn’t wait until town meeting to get the loan from CCIF that is why they got it from a private
donor. Neil said the private loan is the interim loan paid back by the CCIF. He doesn’t think that
the CCA need to have the financial town report because the CCA it is not funded by the town. Ruth
looking as income and expense that it washes. Michelle explained to Jessica that Lori and Michelle
decided to only show the expense and income in the town report, not the assets and liabilities. Frank
thought it would be better if we waited to discuss this when we have a Town Report available. Fred
thought that was a good idea.
Mike suggested that Lori go over the 4th of July events. Out of a challenging situation there is
something good out of it. The 4th of July is a way to fundraise. There is a committee of around 20

people to develop the 4th of July. Jack Daniels has been chairing that committee and has done a
great effort of getting it all together. Big changes for this year. Many groups in town have been
invited in a way to fundraise for their committees and not just related to PTSO activities. There will
be new activities, the Ambulance, the Mentoring Committee, Willey building committee, the Den
entertainment and a beverage tent, Masons, and it will be on the Common. The reason for moving
this from the Rec Field to the Common is to keep people downtown to help the local businesses.
We are working on a plan to shuttle people from area to area. The chicken barbeque will be in the
school kitchen. Most activities will be based on the Common with the rummage sale in the gym.
The theme is 100 years of agriculture celebrating Cabot Creamery’s 100 year anniversary. There
will be sponsors on the event which is something new. Lots of community support of being
involved with volunteers or participating. It is not too late to join for the festivities. We will have
lots of advertising.
Just as a side note regarding the parade, Dean will not be lining up with the Cabot cheese property it
will be further down route 215 so the line up with be further down 215 South and will be closing
down one lane. Fred is wondering about Elm Street. Dean said there has been roll backs in the past
and not a safe environment with the help of the Sheriff’s Department. John thought about using the
rec field for a parking lot. Dean said the parking lot is not big enough. Jen Miner thought if there is
a big parade there will also be a bigger roll back. Fred said use the Elm Street because you can close
it off. Ruth suggested the vehicles would be on Route 215 and use Elm Street for the non-vehicle
such as the kid’s parade. Dean is thinking of using the new fire station property. John asked if the
little kids will be able to ride up the hill.
Jeff is wondering if you have tried to find the CCA Revitalization Plan on the website. It is very
hard to find it on the website. Instead of calling it low income house perhaps it could be called
something else. How can the Real estate development be transparent without having the selectboard
involved? Was the Revitalization Plan every presented to the Selecboard? Lori said we had come to
the selectboard last May regarding the revitalization. How does the Selectboard monitor this private
organization with a few people (overseeing the CCA) John said as long as they stay in the zoning
guidelines. Ted said they have nothing to do with the selectboard because they are a 501C. Ted said
their process on what they do is not our business. Eventually whatever they want to do, they have to
bring it to the selectboard that is where we get involved. The process and how they go about doing it
is not our business. Mike said the CCA model is used around the state in towns for revitalization.
Jeff is seeing that it isn’t transparent. He thinks if it isn’t transparent that they might do things right
for the community. Ruth thinks there needs to build a better communication and be better for the
community. She would like to avoid having misconceptions and avoid anger in the town. Lori said
they have not enough money to do on their own. They need to partner with the Town to get grants.
If a private person has this building they could do whatever they want with that building as long as it
fit the foot plan of the building and it doesn’t matter what the rest of the people in town think about
it. By having the CCA purchase that building the town will have more control. Neils said there
were many people in the town were interviewed in the community involved along with many
meetings (Jeanne believed it was four), and it was transparent.
Jessica concern is wondering if a private person bought it to start a business they would pay taxes to
the town. That entity is being funded by a town fund. No town money can be used for the purchase
of private property but doesn’t say commercial property in the CCIF Rules. If they buy a building
with no plans for the building, and what they were considering doing with the building and they then
own the building. Someone may come along and offer them more than what they paid for it. Then
that property Someone helped them get a loan and then a loan from CCIF. What if someone
comes along to purchase that property, and the CCA keeps the funds after paying back the money to
the CCIF. No one knows what ideas are for that property. John asked if there are any stipulations
on the loan. Frank said there are no stipulations and the town voters approved the loan no matter

what is in in the plan. John asked how this went and Mike said there were public meetings. Jessica
said the voters didn’t know what they were voting on the voters wouldn’t approve it. Frank objects
on saying the voters didn’t know what they voted on. Fred said there were public meetings to
explain what the money was for. Jessica asked what it was bought for. Mike said for economic
development. John said they had meetings beforehand. Fred said it was passed on the voters on
town meeting day. Any vote from the Town overrules the CCIF Plan, such as the roof for the
school. Jessica is saying that it wasn’t disclosed with what they were going to do with the property.
The voters were voting on something they had no idea what they were voting for. Frank stated that
he objects to saying that the voters didn’t have any mind to what they were voting on. Fred said we
have many public meetings about this. Jessica again stated voters did not know what they were
voting for. Fred said it was to buy the building, but Jessica said but what was the building going to
be used for. Fred said it was bought to revitalize downtown Cabot and was passed by the voters of
the Town. Andy stated that a non-profit flipping property for a corporate interest it is a hypothetical
situation that you are bringing up. It is one thing to advocate transparency and it is another being a
conspirator or a hypothetical situation. Jessica said she does not think that is what she is being. Fred
asked that to please address the comments up here. Mike believed we should move on. Fred agreed.
John said the CCA has an office in the building and they don’t pay rent. Lori said the history that
Cabot Coalition the town let them use that space. Coalition went away and the CCA took over and
maintained the office space in the Willey Building. Ruth is wondering if the office will move. Lori
would like to stay in this office and it is close working with the town’s people and making it more
transparent.
7. Zoning Administrator Job Description – Mike will like to table the zoning job description to the next
meeting. John 2nd. Motion passed.
8. Storage of Ice Rink Materials – John said a little confusion on going thru the proper channels.
Would like to find a permanent place. John was wondering if we could use the 2424 Main Street in
the garage. Skip said yes that we could. Fred said he would like to move it to the fire dept. Aldo
would like to know why moving it from the recycle center. Susie said the chloride was dripping on
the material. Until we get it cleaned up it would be better to have it someplace else. Fred asked if
after the building is cleaned up that the rink can go back to recycling. Ruth made the motion and
Mike 2nd. Motion passed.
9. Lighting for Willey Building – Betty said we don’t need to discuss this.
10. Fire Department – State Agencies Findings on current building –Mike said that Dean is going to
make a presentation on the findings of the current fire station. The Fire Dept. have been meeting for
over a year on a monthly basis. Dean will do a report on the findings. Dean read the report of the
findings. The findings are attached.
Presently right now the building is being proposed and they have laid out a building for the site.
When the fire dept and the committee they took in consideration of the public and private area.
There is a brief layout of the building with measurements. There are two separate sections. One is a
70x73 square a drive thru bay and a decontamination bay. The other block is 70x110 is the training
room, conference room, three office rooms, bathrooms, shower and making it as green as possible
and heating by solar or pellet. The back is a silo for a pellet stove.
John thinks that we should work on the current building instead of talking about the new building.
Dean wants to show the public of the new building. Ruth asked Fred if he had the state agencies to
come in, John didn’t. Mike did not. John said that Skip asked for violations. He asked if there was
paperwork. The board didn’t ask the state agencies to get involved. Dean said you wanted the

violations from the agencies. John is saying that he asked that they had paperwork. They didn’t
formally ask the state agencies. Mike said we know the violations are there and what can we do for
any penalties to defer and we are taking steps to give the town some breathing room. The town
cannot pay the penalties which would be around $3.5 million.
Dean said him and Skip are dealing with these agencies. As long as they can show them that they
are moving forward they will know what we are doing and to advise them that we are still keep
moving forward. Mike would like to start with some of the doable penalties. Fred said the eye wash
station, exhaust, no carbon dioxide detectors. Ruth said basic stuff is requested. Fred said the boiler
can be serviced. We should show that we are trying to do the simple ones. Ruth said a lot of it is
common sense. If you know you are not supposed to store things in the boiler room, don’t. Ruth
also said you know you are not supposed to do that stuff. How old is this building and why hasn’t it
ever been done? There are some simple fixes. Are there a history of complaints and accidents in the
building? Dean said three different people tried to use the bathroom. Ruth asked if we are offer the
bathroom and if you get a port-a-potty for disability. Dean said that it’s a public building. John
asked if they should widen the door. Dean said the bathroom is too small. Fred said you need to fix
the things you can fix and get them off the list. Skip said we can do that but we also need some kind
of vote from the town authority so we can get any grants showing that we are moving forward. Mike
said the grants will need to be voted on.
Skip said we need the selectboard support to go ahead. Mike said the ADA has the biggest fines.
Skip said the time limit that is June 4 to answer these complaints. The selectboard needs to send a
letter to these agencies. Ruth said we need to get some effort on fixing them. Ruth has gone to
many meetings. The state of the building is bad on cleanliness that the proper care of the building of
the detail that we still care about this building even though it is old. You need to train the people
what it needs to be done on cleaning. Fix the obvious and the more dangerous. The porta potty for
the 4th of July will deter people going in and using the bathroom. Ruth is more than glad to do
whatever needs to be done to clean. Fred stated the selectboard is with you and it will take a few
years to make the simple things to fix the building. This is the start of the process. Ruth would like
to be on board. She wants to be helpful and supportive but not forced to do it right now. Dean is not
pushing that it needs to be done now. John said it looks like you wrote the summary. With the
ambulance problem should you find another place for them? Dean said starting the vehicles make a
mess. Other places have a catch for the exhaust. The building we presently have we never thought
of the requirements.
Jen has been on the ambulance and she supports this but it is a sticker shock and what needs to be in
the building for safety reasons for what we need and not what we want. She appreciates Dean and
trying to get the word out. Jeff went on the first tour with Dean gave him an education on the fire
department building. One thing that stuck out that it $3.5m in fines. As a taxpayer where has all of
these agencies come from and those violations. Be careful you might get a reverse reaction because
it might come back and the town would like to close the fire department. It will be bad for the
budget. How do you bring those people around for the need for the building and the need for the fire
department? Also, you can add to the building maybe a little down the road. Priority items in the
beginning and the other needs down the road.
John is wondering how many calls in the last few months. He is wondering how many in six month
period. Last year they had 70 calls. Cabot Ambulance gets a stipend per year and it is a
tenant/landowner situation. The town has to provide safety for the department. Brittany asked when
the report was given back to the fired department. The last one came in five days ago. What stood
out was that June 4 and asking for an extension. Ruth is saying that John was saying that the town is
wondering how many calls and how many members come out. Dean said we have 22 active
members. Around 14 members come out at a moment. Ruth said you have a variety of members

who come out for different calls. Dean said if you have one call you have to have them protective.
Ruth said the town people don’t understand on what the fire department does. Most people say you
know how to protect yourself and the general people expect it. There is a certain amount of people
don’t know that the town people need protection. There needs to be better communication. Skip
said that most of the list are just recent. John said lot of these things are neglect on the fire
department. Dean said that some of the requirements are different from only a couple of years ago.
Mike said going forward that we can’t undo what was done in the past. Ruth would be a good
person on the board. Mike said they need communication, a project plan and how much it’s going to
cost. He’s heard a lot of the sticker cost and it will be expensive but we need the board and the town
people behind them. No one is going to move here if there is not fire department. Skip said we need
to explain why we need it. Jen said if it is rolled out in this timeline, for the people it might help
them know what questions to ask. John is wanted to know if the ambulance will be there too. Dean
said yes. Fred said you need to tell us what we need and realistic and be safe. Be practical on the
approach.
Skip said that what all the regulations are going on our side. Ruth said the wish list on the public
part of the building and that will eliminate part of the structure and the parking lot. There are a lot of
nooks and crannies and those cost more money. Brittany said the current lot that there is room for
expansion. Are you still looking for another property for something better or are you set in stone?
Dean said that with the IAOS they would like to see us close to the center of town as possible. That
lot has a lot of system available. Fred said that in town there is no other property that has three acres
and all the items that the property has that is what we have to work for. Ruth asked about the three
phase power. Dean said there are multiple advantages to have phase 3, one of which is lower fees
for electricity.
Jeff said that with the fines, we need to spear head this forward. Where did all these agencies come
from? Jeff thinks the community should decide what kind of fire house they would like. They
should give options to the community to vote on. John said the fire department knows what they
need. Ruth said a big bunk room upstairs could be an added later. Jeff says more communications
to the tax payers. Skip said the basic fire house and go from there. Ruth, Fred and John all said yes.
Ruth said you have to approach this delicately. Fred is wondering what they need to deal with these
agencies. Skip said they need a vote from the board to go with the agencies. John said the town
already voted no on the non-binding vote. Having been fully informed from the different agencies
and examined this a little bit and entertain the idea in exploring this. Fred said that we will fix what
can be fixed. Jen said that they need to say what will be fixed in good faith. Mike motioned the fire
department come back with a list of the repairs that can be done immediately and with an amount
and we will support this and send a letter to the appropriate agency with a second by Ruth. Motion
carried. Ruth thanked the fire department for coming in.
11. Water/Wastewater
a. Change of Authorized Representative for the Water Infrastructure Bond of 2004 – Michelle
explained that it is a Bond for the water and it should be the Treasurer, Asst. Treasurer and
the Chair. A motion was made by Mike with a second by Fred. Motion passed.
b. Other business – concerned about the paving by the Church after electricity was reinstalled.
12. Road Commissioner
a. Paving – waiting on approval from the state.
b. Other – John met with the Cabot Plains and they will put part of it back.
c. Aldo said people are complaining about beaver dams. If it is not a danger to the road it’s not
the road crew problem. The town clerk’s office does have someone to take care of it. On
West Shore Road there’s a lady who keeps asking to trap the beavers. John is wondering if
we have to take care of the beaver dams. Fred asked if the dam breaks will it affect the road.

d.
e.
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Aldo said no. Michelle suggested on sending a letter to tell them we are not doing it
anymore. Betty will send a letter to the Hamiltons advising that we do not do this anymore.
Aldo asked Steve Cox and you need a license to trap them.
John said more paving on the new conduit. Ruth said the paving was taken off of from
Alliance.
Mike received an email on road salt on May 24th for season 2019/2020. John said we will
figure it out and order more.
Ruth went up and saw Lolli on West Hill Pond Road. There is one bank that is steep with the
right away and it is now eroding around the trees. She thinks a little bit of work there.
Karen has pictures from several years back on the bank and will forward them Ruth.
Michelle suggested to do a letter when the decision is made. John is glad she made an effort.
Maria emphasized that she just needs a little work on their road. John assured her that he
will come and check out McKinstry road with her.
John has another issue with Rusty turning around in people’s driveway and some of his fields
in front of Craig Cook’s barn. Fred asked if it’s legally. John said we do have the right of
way.
Jeff when the last flooding calls and he called Betty and Aldo about making it work. If
anyone is aware of damage, Jeff will keep track of the damages. Who should people call?
John asked if he needs the number of the damages. Jeff is wondering the best way of getting
that message. He needs the road and the estimated damage. He then give the state the
number to emergency management. Jeff says it helps for the state to get FEMA money. We
only need the approximate amount.
Ruth would like to thank Aldo and the road crew on the winter. Aldo said West Shore Road
the people who just bought the camp and running down the hill onto their porch. They built
steps and railing that the plow truck took out. John will go look at it. Ted wanted to see if
there was a permit for the stairs. Aldo said they are in the road right of way. Ted thinks it
might be a four rod road down there and they might be in trouble.

13. Town Clerk’s Office
a. Orders – Done
14. Other Business –
a. Fred said we just got a letter from Churchill Road on a dispute of the fence of the property
owners. One owner wants the fence viewer. Ruth said David Pike says they want to fence in
horses. Ruth also said the property owners could both pay for the fence. Karen said that
there doesn’t need a permit. If one owner wants to replace the fence that’s ok. But they
can’t chop down trees.
b. Betty said the new website will be available in two weeks.
c. Ruth said that Karen’s term is coming up in July that we should advertise that now. John is
thinking that we have a plan in place before we go forward. Fred is wondering if we have
any recommendations. Ruth said Karen placed a planning commission advertisement before
it was approved by the select board. John would like a guideline. Ruth was wondering about
a job description. Mike said that this is the first time we have advertised since 2013. John
would like a description by June 4th. Ruth said Betty and Michelle have put together job
descriptions from other towns. Also, Karen has put her description. Ruth said it could be a
special meeting. Mike said the planning commission should do a recommendation. Ruth
said we should have a job description in place. Fred is wondering if we should have a special
meeting. John asked about the job description. Michelle informed them that it is already
done from 2013. Betty told them it is in there packet. John asked if the planning
commission should put out for applicants. Ruth said if they advertise and that the term is up
and they can go to the planning commission.
d. Aldo asked if we are going to get sand from Gravel’s Construction? John asked if

McCullough have any and they don’t. Gravel will hold the same price as last year. John is
wondering if we can pre-buy before July 1st. Aldo said we need to get our sand from him let
him know. John said go ahead with the sand and the salt he will do.
e. Aldo asked about Porter Road. John said he is getting with Joe Foss to sign paperwork. He
will also get with others and get bids out. Aldo said the state has this state for a list. Asking
for a bid. John talked to Doug Newton with Porter Road and discussed the bid process. The
problem is the project can only be done from June 1st thru October 1st. The project has to be
done by October 1st or we wait until next year.
15. Executive Session – Attorney Conference Call re legal issue Mike 1st, Ruth 2nd. 8:36 pm and left
executive session at 8:59 p.m.
16. Adjourn – a motion was made by Mike and seconded by John to adjourn. We adjourned at 9:00 p.m.
Respectfully submitted,
Betty Ritter
Town Clerk/Treasurer

