SELECTBOARD MEETING MINUTES
TUESDAY, August 19, 2025, 6:00 P.M.

Those attending in person: Jenn Miner, Fred Ducharme, Skip Bothfeld, Peggy Miller, (absent Mike Hogan and we
have a quorum) Jeanne Johnson, Linda Savoca, Betty Ritter, R. D. Eno, Gary Gulka, via Zoom: Frank, Kampf, Kris
Schmitt, Stephen Hogan, Alisson Hogan

Call Meeting to Order - the meeting was called to order by Jenn Miner at 6:00 p.m.
Approve Agenda — a motion was made by Fred with a second by Skip the agenda, motion carried.

Public Comment — Skip mentioned that a tree is hanging across Churchill Road, and he talked with Rusty about this
and Rusty asked if we could contact Sid to take it down. Betty will talk with Sid about this. There was no other
public comment.

Approve Minutes of August 5, 2025 — A motion was made by Fred with a second by Skip to accept the minutes as
printed. Motion carried.

Repairs to Linda Savoca’s Home — discussion and approval. Fred explained that there had been damage at her
home and she received an estimate from John Rogers and Son to do the work. A motion was made by Skip with a
second by Fred. Motion carried. Linda will contact John Rogers to get the work completed.

CDBG Funding — Gary informed us the SB that he submitted an application. We will need to hold public meeting
regarding the tributaries. He asked Betty to put the Public Hearing notice in Caledonia Record for August 29. Betty
also advised that we need to have it in the Times Argus and Cabot Chronicle. We are already approved for the site
work for the garage study and will have $6,800 to spend for a location study which we should have a location by
the end of October. VEM is evaluating to submit a proposal they will pay for this work. If they pick up the tab, we
do not have to use the $26,000 allotment. We need a motion with Dubois King for evaluation of sites for the
relocation of garage. A motion was made by Fred with a second by Skip, Motion carried.

a. Public Hearing Date — We have set September 16, 2025, 5:30 p.m. for the hearing

b. Approve November 2 CCIF Funding Ballot Language for Flood Projects recommending language for warning on
the warning language. A motion was made by Fred with a second by Skip, motion carried.

c. Approve Contract for Debris Catchers — Dubois and King. RD explained this is a project to evaluate a study of
installation of debris catchers. He passed the proposal $15,750 — going into Lyford Brook — and estimate the
feasibility of install debris rack. We have not received permission from Gleb Glinka to go over his property into
the Lyford Tributary. It does not necessarily mean that we get approved until we get permission from Gleb but
would like to have this done before the snow flies. Steve and Betty spoke they have sent a note to Gleb for his
permission regarding this work. Debris Racks could be our fall back. If Gleb does not wish to do this, we will
need to decide if there is another option. This is only a feasibility study — no decisions for the debris racks. He
also mentioned that on September 8 he will walk the trail on Gleb’s property to see which trees should be
felled. This is all contingent on Gleb’s permission. Steve spoke with RD yesterday and advised he believed Gleb
would oppose this as this could take out his cabin on the property. Both Steve and Betty has written to Gleb
about this but have not heard back from him. Jenn was a little concerned not having Gleb’s permission. A
motion was made that we accept the proposal from Dubois and King contingent on permission of Gleb Glinka
the landowner by Fred, with a second by Peggy, motion carried. We will wait to hear from Gleb.

Highway Updates
a. Other Business — there was no other business except for the tree on Churchill Road.

Errors and Omissions Discussion and Approval — Jeanne, she is not sure that it is necessary. No actual change for

the Grand List.

a. Andrew Courtney - he purchased the property from Irv Robbins and submitted his paperwork identical to Irv —
no action will be taken.

b. Lee Blackwell — merged two properties — did take 2 buildings out of current use. There will be no change for
his property.



9. Water and Wastewater

a. Danville Hill Reservoir — Update — Richard Lacelle agreed to help us out. Fred and Brittany will mark the trees
that should be removed so we would be able to get a pump truck in by the well house. We sent a letter to
him, and he will discuss with Fred the trees to take out. They will be left on his property, and limbs will be
chipped and left on where he would like the chips left.

b. Other Business — Wastewater Plant — Fred wanted to let both Jenn and Peggy know the previous SB gave
Rodger and Fred permission to repair the pumps and if necessary to replace them without having to wait for a
SB meeting. Both Jenn and Peggy had no problem with this.

10. Town Clerk's Office
a. Orders — they are approved.
b. Approval of Liquor Licenses for Cabot Cheese Culture —a motion was made by Fred with a second by Skip to
approve the 6 liquor licenses for the Cheese and Culture event, motion caried.
c. Review of To Do List - We went over the To Do List.

11. Motion to Adjourn —a motion was made by Fred with a second by Skip, motion carried, and we adjourned at
7:05 p.m.

Respectfully submitted,
Betty Ritter, Town Clerk

Meeting summary

Quick recap

The Cabot Select Board meeting covered various town infrastructure projects including water drainage issues, the
North Tributary project, garage relocation work, and wastewater treatment plant upgrades. The board approved
several proposals and contracts, including a feasibility study for debris racks on Lyford brook, special event permits for
alcohol vendors, and CCIF funding ballot language for flood projects. Additional discussions addressed water meter
installations, fire escape design, heat pump installation in the auditorium, and defibrillator setup procedures.

Next steps

Betty and Steve to follow up with Gleb regarding permission for debris rack feasibility study on his property.

Fred and Brittany to mark trees for cutting at the Danville Hill Reservoir site.

Fred to contact Richard Lasalle after trees are marked for his approval.

Fred to arrange for tree cutting and chipping at the Danville Hill Reservoir once approval is received.

Fred to contact Aldo's son regarding trees near the pump house.

Betty to follow up with Brad Alexander regarding the fire escape design.

Betty to explore using the resiliency/efficiency grant to fund ADA compliance.

Betty to consult with contractors at the upcoming building meeting about mirror installation on Whittier Hill.

Betty to mail check to Dead River for wastewater plant upgrade work.

Betty to discuss curtains for the auditorium and meeting room at the Monday night building meeting.

Betty to check with Sid and Dale about parking and ride.

Betty to follow up with Seacoast Security regarding defibrillator setup to alert both fire department and ambulance
service.

Skip to check with Sid about the tree limb and the rippling in the parking lot blacktop.

Summary

Cabot Drainage and Infrastructure Approvals

The Cabot Select Board meeting begins with approval of the agenda, including an addition about the wastewater
treatment plant under other business. During public comment, Rusty Churchill reports a tree hanging across the road.
The board approves the minutes from the August 5th meeting. The board then discusses and unanimously approves a
$4,117.54 proposal from John Rogers and Son to address water drainage issues affecting Linda Savoka's basement,
which involves digging a ditch across the school road to connect to existing storm drainage. Gary begins to discuss
contracts related to garage relocation work.



North Tributary Grant Application Process

Betty reports that the town is applying for a Community Development Block Grant for the North Tributary project, with
a required public hearing scheduled for September 16th before the Select Board meeting. The application, due
September 30th, requests $1.98 million with a proposed 10% town match of approximately $130,000. Betty also
discusses a draft contract with Dubois and King for $6,658 to evaluate potential relocation sites, with public meetings
planned to help select a site by the end of October, noting that Vermont Emergency Management might cover the
$26,000 cost of this work.

Garage Concept and Feasibility Study Approval

Jenn asks for approval of a garage concept with a total cost of $6,865, which needs to be approved tonight or wait until
September. After confirming this is in the ballpark of what was previously estimated, the motion is carried
unanimously with Jenn signing the document. The next agenda item involves a proposal from Dubois and King for a
feasibility study on installing briefcases, which costs $15,750, less than expected.

Debris Racks Feasibility Study

Betty discusses a feasibility study for installing debris racks on Lyford brook, emphasizing that it's only a study and
doesn't commit the Select Board to any decision. She explains that the work can be done before winter, allowing time
to evaluate if debris racks are a viable option, especially if FEMA support for twin codes replacement isn't forthcoming.
Stephen opposes the debris racks, stating they would ruin the surrounding land and a cabin, and believes the
landowner Gleb will likely not grant permission for the study or equipment access on his property.

CCIF Funding Approval for Flood Projects

Betty expresses concern about approving something without knowing the landowner's position, but agrees to proceed
with a motion under the condition that Gleb (the landowner) gives his approval. The motion carried unanimously. The
board then approves the CCIF funding ballot language for flood projects for the November 2nd vote, with Betty
emphasizing that any unused funds will return to the CCIF deployment. There is a brief discussion about the naming of
tributaries, with Betty preferring to use actual names rather than "north tributary" and "south tributary." The highway
update is skipped as Sid is not present.

Property Assessments and Reservoir Access Update

Jeanne explained that Andrew Courtney's application resulted in no changes to the grand list value or tax bill, while Lee
Blackwell merged two parcels and removed two buildings from current use, resulting in a $5,000 difference in his tax
bill but no change to the grand list. Regarding the Danville Hill Reservoir update, Betty reports that Richard Lasalle has
agreed to allow them to cut some trees on his property to create access for well drilling equipment, with the condition
that they chip all limbs and leave the wood for him. Once the trees are marked, Lasalle will give final approval before
they proceed with cutting.

Pump Authority and Alcohol Permits

Fred informed the board that he and Roger have been authorized to make decisions about pumps and related
infrastructure without waiting for select board approval and asks if members are comfortable with this arrangement
continuing. The members agree that this makes sense for critical infrastructure needs. Betty then presents six special
event permits for alcohol vendors at the cheese and culture event, explaining that these permits allow for both
sampling and purchasing of alcohol products, with all vendors having been previously approved by the liquor license
board.

Water Meter Installation Progress Update

The board unanimously approves liquor license approval. Betty mentioned she asked Dana to get liquor licenses
approved sooner and they have done this year. Betty reports that 75-80% of people are sending back letters allowing
water meter installations, with appointments to be scheduled once all meters arrive. Brad Alexander is working on the
fire escape design, and Betty hopes to include ADA compliance in their resiliency efficiency grant, potentially avoiding
any town expenditure for these necessary improvements.

Facility Upgrades and Safety Planning

Betty discusses several ongoing projects including an amendment with H20 for storm drains, a mirror installation at
the pool that needs logistics worked out, and upgrades to the wastewater plant funded by a grant. She mentions that
heat pumps will be installed in the auditorium from October 20-23, and there will be a building meeting on Monday to
discuss curtains for the auditorium and meeting room. The group also discusses the setup for a defibrillator, with
recommendations to have it alert Capital West when opened while still having someone call 911 as a backup measure.



