SELECTBOARD MEETING MINUTES
TUESDAY, August 5, 2025, 6:00 P.M.

Those attending in person: Mike Hogan, Fred Ducharme, Jenn Miner, Skip Bothfeld, Peggy Miller, Betty Ritter, Amy
Monahan, Brittany Butler, Maria Achionne-Goodrich, Frank Kampf, Sid Griggs, Peg Hough, Gary Gulka, RD Eno, Kim
Coldicott, Karen Larsen, Will Ameden Via zoom: Kris Schmitt, Davis Barnett, Stephen Hogan, Alisson Hogan, Everett

Owens (this we believe was the person that we believe caused the hacking problem).

1.

Call Meeting to Order — the meeting was called to order by Mike Hogan at 6:00 p.m.

Approve Agenda — A motion was made by Fred with a second by Jenn Miner. Mike would like to make changes in
order of Highway to after Public Comment, Other Business, Agenda Update on Emergency Action Plan, motion
carried with the changes.

Public Comment — Health Issue, Jenn Miner — Ben Moll was on Houston Road/Coit’s Pond Road and there was a
strong smell of septic. She believes the water is stagnated on the pond and will follow up as needed.

Approve Minutes of July 15, 2025 — #9 CVRPC, FYI — Gregg is going to talk with the chair regarding VT 215 — state to
take over paving with us doing the snow plowing. A motion was made by Skip with a second by Jenn, motion carried.

Flood Mitigation Flood Updates — Discussion (Gary Gulka) — End of April FEMA Mitigation — 4.9 million and it is in the
works. Chances for funding slim. VEM — 2 projects in Montpelier were the highest, 67 million for 55 million went to
buyout. There is only 12 million dollars left for projects throughout the state. There is another pot of funds called
CGER funds which is similar, and they have about 67 million. Lamoille and Washington are the targeted areas. There
is a short time frame, and it was due today — residential buyouts were the biggest part of this money. North Tributary
would be about 5 million and would affect residential properties. It is easier to work through. He did put in a pre-
application. Hopefully we will hear from them soon. HUD funding — allocated directly to VT and their application is
due by end of August and feasibly have a project ready to go first of next year. It may look more favorable to FEMA
if we receive this grant. Peg and Gary talked with CCIF re funding of $150,000 match and another $100,000 for some
contingencies — will exceed what we have funding for. CCIF — they considered this favorable up to $250,000. If we
can go forward, we can have a vote by mid-November. It will be a grant to the Town. Those two tributaries need to
be fixed. We would hold a hearing in mid-September. We do have a lot of information for the application for this
already.

Cabot Garage — Gregg would get the appraised value including demolition. We will not know amounts until the
previous grant is taken care of. Gregg stated that he is not going forward with the evaluation until he knows of a
site for his business. Next meeting we will be discussing where the garage is going to go.

RD — As an alternative for the South Tributary (Lyford Brook) - install debris catchers such as done in Gunner Brook
in Barre. Discussed with the engineer. Can bring in a drill to test borings for a collection sight and what could be.
It is under $20,000 and can be done in 6-8 weeks. Once we know if it is a feasible option. Can protect the village.
We might be able to mitigate the debris which we could implement for $500,000 over time. Dubois & King can do
it, and it is in the amount that CCIF $250,000 grant.

Trails Contract — Discussion and Approve (Gary Gulka) — part of 3 grants — flood recovery grant for Lagone trail
underside culvert ($50,000 for Churchill excavating.) Covered 100% by the grant. The Talbert Farm Trails — project
may be on hold until we find out if Mitchell property goes to sale. A motion was made by Fred with second by Jenn.
Motion carried.

At this point our meeting was hacked. This happened around 6:40 p.m. and was able to resume at 6:47 p.m.

Review of Fire Department Insurance Proposals and possible action — spreadsheet there is $12,855 from VFIS
replacement on building and vehicles. The coverage is very good, but as a town we have a higher liability.
$10,000,000 for the Town. VFIS is more tailored to the FD industry such as glasses, etc. Mike was asking about the
amount that we received through VLCT. Dean recommends to switchover, best coverage possible. Surrounding
towns are very happy with VFIS. Timing of the policy runs calendar year. Pose the question about losing a building.



10.

11.

Wait until budget process. Dean seems to be favoring VFIS. Will — all the hazards we go through to get the best
coverage for small ticket items.

After the Fact Zoning Permit fees- Discussion by Zoning Administrator —impose permitting the fee, double to cost of
permitting fee. The recording fees should be separate. Different amounts of a home and a shed. Agricultural
permits should have a record. What about fee for recording for agricultural. Mike wanted to know how many after
the fact. She contacts them and tries to get a permit. We have approximately 20 permits right now that needs
updating. It would be good to let us know about a living space that wasn’t there before. Timeframe for zoning
regs. —we could set something of for town meeting. Trying to get the edits and will go at the next meeting. This
has to be approved by the Selectboard, but it would be good at Town Meeting to let the public know of this change.
Most other towns have the after the fact. We will have it on the next agenda.

Update on West Hill Pond Association — Discussion West Hill Pond Association — Emergency Action Plan, brief update
Dam Safety Program, the Association. WHP Dam — hazard — age of structure. Highlighted — state requirement
compliance with the state — EAP is a structured plan in how the community respond. Based on Molly’s Pond Plan.
Fire and ambulance, commander Bob Burke, Ben Green, it does need one more time to review and should have it
done on or before Labor Day

State Program — they are involved. Ben Green update — fund of monies to address high hazard dams. The funds
are frozen right now and we can’t be dependent on the funds. Continued to be a legal battle of ownership.

Rules and safety process — state has the power to step in rules remind under refinement. We can do nothing about
this. Hope to have the rules in effect summer 2026. Continuing to reach out to the owners. The WHP Association
has not had their annual meeting but will be soon. It is their meeting. The reason the state is not active because we
have ben in communication with the state. Laurie and Jim Gauthier volunteered to keep eyes on the dam. Mike —
talked about lowering the dam and sluice gate — can we do anything. Until the issue of ownership is worked out.
What about an emergency — concerned about culverts, and damaging properties. This will matter for SB to decide.

Karen has been liaison — understand — would step back if it is the Board’s desire. Jenn stated that WHP people are
concerned about communication. What is the role of the association? Jim and Laurie Gauthier are overseeing the
association and it is a stewardship process. Jenn wanted to clarify last meeting people was concerned about the
information. Brittany after ownership there is flood mitigation. Right now there is no control.

Highway Update

a. Other Business —Sid informed us the hired man of 6 weeks, talked with Mike and Harry (the parttime person we
had working for us and is going to start on the 25 of August full time.

b. Working on Grants in Aid on Bolton Road — one more day. Roadside will be done tomorrow. Try to help with
Danville and washboard is terrible.

c. Sid will be on vacation next week.

d. Danwville Hill will be worked on soon.

e. Update on road projects as needed — once grants are done, ditching projects Whittier Hill, Plains, and there are
needs on all roads. We have 13 culverts to replace and replace them as we can. Lovely Road is doing good.
Next 2-3 years we will cover with gravel.

f. We have to get shims for excavator and the crew will work on it.

Six wheeler is back (out since February). It needed a new valve body.

We need to make Danville Hill wider and we are working on it.

5 @

Water and Wastewater

a. Water Meters Update - Still waiting for the rest of the meters.

b. Fred will work with Richard Lacelle regarding an easement for our reservoir at Monday at 6 and foresee no
problems We will also need easements for the Bond Hill reservoir

c. Danwville Hill Reservoir — there is a possibility of removal of trees on each of these properties.

d. Discussion and Approval of yearly cost of living contract for H20 Innovations. A motion was made by Fred with
a second by Jenn. Motion carried.

e. Other business —there was no other business.



12. Additional Parking for Pavilion Discussion - parking no wetland on rec field. Fred explained how this can be
accomplished and both the pavilion and fire station need more parking.

13. Loan Approval of $300,000 with CNB (Flood related) - had a $500,000 loan on flood repairs. We may have been
able to pay it out, but it would be a crunch. It was paid down on the principle to renew the note and $300,000 will
gives us another year. A motion was made by Fred with a second by Skip, motion carried.

14. Town Clerk's Office
a. Orders
b. Approval of Liquor Licenses for Cabot Cheese Culture — A motion was made by Fred with a second by Jenn,
motion carried.
c. Fence Viewers Roll — discussion. At this point we are not doing anything on this.
d. We reviewed the To Do list.

15. Other Business
a. Discussion re Cabot Plains - this is very frustrating and Betty is working with the Sheriff's Dept. on this and the
residents located on Cabot Plains
. Radar signs — we will discuss during budget planning
c. CVRPC - Brittany said they would like to have a Joint meeting with the SB meeting and PC 15 minutes regarding
future land use. It is tentatively scheduled for November 18.

16. Motion to Adjourn — A motion was made by Fred with a second by Skip, motion carried and we adjourned at 8:01
p.m.

Respectfully submitted,
Betty Ritter, Town Clerk

Meeting summary

Quick recap

The Select Board meeting covered various town operations and projects, including road maintenance issues, flood mitigation
efforts, and insurance considerations for the fire department. Betty provided updates on multiple town initiatives including
water meter installations, parking improvements, and staffing concerns, while also discussing the town's flood protection
measures and funding opportunities through various grants and applications. The board addressed several administrative
matters including permit fees, zoning regulations, and dam safety concerns, while emphasizing the need for better road
maintenance and traffic enforcement in the village area.

Next steps

Gary: Proceed with the CDBG pre-application for the North Tributary flood mitigation project

Gary/Town: Prepare for a potential public hearing in September if invited to submit a full CDBG application

Gary/Task Force: Complete and submit the CDBG application by September 30th if invited to apply

Select Board: Set up a special meeting and vote in November for the CCIF funds of $250,000 for flood mitigation projects

Town: Prepare for a potential special town meeting by mid-November for a vote on using $250,000 of CCIF funds for
flood mitigation projects

RD/Town: Proceed with the debris catcher feasibility study with Dubois and King for the South Tributary/Jug Brook area
Select Board: Discuss potential sites for the Cabot garage relocation at the next meeting

Gary: Execute the $50,000 contract with Churchill Excavation for the Lamoille Valley Rail Trail bridge replacement project
Town: Follow up on the culvert project on Mitchell's property pending potential property sale considerations

Sid: Finish mowing roadsides and address washboard issues on roads, particularly on Danville Hill Road

Sid: Complete the Jug Brook grant project after his vacation



e Sid: Address the turntable shims issue in the grader with some help.

e Sid: Complete work on Bolton Road

e Karen: Finalize the Emergency Action Plan for West Hill Pond Dam by Labor Day

e Betty: Follow up with H20 on water meter installation once all meters are received

e Betty: Work with Brad Alexander on designing the fire escape

e Betty: Proceed with Seth for security camera installation at $750

e Betty: Work with the Resiliency Committee Grant to fund replacement of lights in parking lot.
e Fred: Meet with Richard on Monday at 6pm regarding easements for well access

e Fred: Talk to Sid about moving the culvert and extending it for additional parking

e Fred and Brittany: Mark trees for potential parking area expansion

e Mike: Continue working with the sheriff's department on addressing the Cabot Plains road damage issues
e Planning Commission and Select Board: Hold joint meeting with CVRPC on November 18th

e Harry: Start as the new hire for the highway department

Summary

Select Board Meeting Updates

The Select Board meeting was called to order by Mike, who moved to approve the agenda with modifications, including moving
Highway Number 10 and combining agenda items 13 and 7. Mike announced that Karen would provide an update on the West
Hill Pond Association's Emergency Action Plan. Jenn shared an email from Benjamin Mall regarding a strong odor near Houston
Hill and Points Pond Road, which she investigated and determined was likely due to stagnating water. The board approved the
minutes of the July 15th meeting, with a correction to CVRPC. Mike mentioned ongoing discussions with Greg Burtt about the
State taking over Route 2 maintenance, which both towns are in favor of.

Road Maintenance and Equipment Updates

Sid reported that Harry will take a new position and start soon, and discussed ongoing road maintenance work including projects
on Bolton Road and Jug Brook. He noted equipment issues with the roadside mower and grader, including a valve body problem
that will require shims and potentially cost around $2,000 to fix. Sid also mentioned that a 6-wheeler truck has been down for
repairs since February due to an oil leak, with a new valve body recently installed.

Flood Mitigation Funding Opportunities

Gary discussed the town's flood mitigation projects and funding opportunities. He explained that while a FEMA application for
$3.5 million was submitted, their chances for funding were slim, with only $12 million available for infrastructure projects. Gary
also described a new application for Community Development Block Grant Disaster Relief funds, targeting the North Tributary
project for $1.5 million. The town is seeking a $250,000 grant from CCIF to support flood mitigation efforts, which would help
secure matching funds for the CDBG application. Mike emphasized the importance of getting the CCIF vote by mid-November to
strengthen their funding chances.

Economic Development and Flood Mitigation

The town discussed economic development funding and flood mitigation options. Betty explained that a FEMA application needs
to be completed by September 30th and a public hearing held in September. The town is also proceeding with a grant for the
Cabot garage relocation, though site sampling is on hold until a viable alternative site is identified. RDA presented an alternative
flood protection measure involving debris catchers, which would cost around $500,000 and could be implemented
independently of FEMA funding. The board also approved a $50,000 trails contract for replacing an undersized culvert with a 20-
foot span bridge.

The rest of the notes were not recorded after we were interrupted by some hackers.



