
SELECTBOARD MEETING AGENDA 
TUESDAY, SEPTEMBER 16, 2025, 6:00 P.M. 

 
 Those present: Mike Hogan, Fred Ducharme, Jenn Miner, Skip Bothfeld, Sid Griggs, Peggy Miller, Kerrie 

Moll, Chris Tormey, Gary Gulka, Ruth Goodrich, Maria Achionne, Frank Kampf; on line:  Kris Schmitt, 
Brittany Butler, Stephen Hogan 

 
1. Call Meeting to Order – The meeting was called to order at 6:00 P.M. by Mike Hogan. 

 
2. Approve Agenda – A motion was made by Fred with a second by Jenn.  Mike would like to discuss and change 

the CCIF Article and would like to   - change the article, change the WHP and move 7 to #5.  Motion carried 
with changes. 

 
3. Public Comment  

a. Skip Firemen was at a fire meeting discussing the Cabot Chronicle which is funded by the people from the 
Town of Cabot.  – it is a paper funded by the people and feel that it is prejudice against the fire 
department.   Jeanne stated that she is hoping one of the people from the fire department would 
contribute to the Chronicle each month to keep everyone better informed.     

b. Karrie Moll – we recently have had 5 suicides in Cabot.   I am a mental health professional at the VT 
Suicide Symposium.   We would like to have some type of action plan for the town. I wanted to show you 
the proposed Mental Health Plan for Cabot. We would like to do something soon.  We will be putting 
something on the website for sources, we have flyers, and cards to pass out.  She does not help people 
with suicide problems.  Fred thought it was a very good idea.   We are looking for a farm wishing to 
sponsor this for agricultural workers.  Cabot Ambulance supports this.   
 

4. Approve Minutes of September 2, 2025 – A motion was made by Jenn with a second by Skip. Motin carried.   
 

5. Highway Update 
a. Other Business – Sid and Aldo went to Viking regarding the new truck.  They are getting it all set up and 

could possibly be ready in late November or December.   
b. All three trucks broke down – Aldo’s went down and found that when he is hauling going up there is no 

power.  They tried several things, and it might be the turbo and asked them to find a used one.   The 
Town of Berlin is allowing us to use a truck, and it is covered by VLCT.   The Town of Walden is going to 
help us and hope to get Danville Hill done on Thursday. 

c. Lovely Road – the state owns both sides of the bridge and for any work to be done it has to go through 
legislation, and we would have to wait for it to be approved.   If we can narrow the scope in the Town 
ROW the state accepted this.  Turning the wing walls.   If the water comes down and flow changes and 
starts corroding.   Sid was concerned about this, but there are huge rocks that would take care of this. 
Hopefully we can get it approved in 2 weeks we can get it done.   

d. VT Rec will possibly begin work on Ducharme Road sometime in October.   
e. Danville has been difficult because people still keep coming up.  There are a lot of out of state people in 

right now and it is not helping to get this road done. 
f. Roads are bad. We need to start grading but it is so dusty.   
g. Town of Danville where they were is blasting and they have water and advised the highway crew could 

come right up and get as needed as we will need a lot of water if we start grading.  Danville is looking 
okay.   
 

6. West Hill Pond Update – We had a Meeting yesterday for the WHP.  We looked at the emergency plan.  
Karen will be sending it to the state to approve soon.  Hoping to get approval for the Plan.    We would like 
to have a door-to-door contact.  We will be getting a list of all the names.  Jenn and Betty will work on this. 
The State has asked the Gauthiers to take a weekly picture to identify problems as they occur.  The water 
is down 4-5’ currently. 
 



7. Flood Mitigation Update - Block Grant Application was signed by Mike Hogan.   
    

8. Water and Wastewater 
a. Other business – we need to find where we are getting runoffs on Danville Hill.  We will be looking 

into this, but when we check the manholes, we will need to close the road. This will tell us we are 
getting infiltration.    

b. South Walden Road – Fred will be working with Ben Ackermann, and we can replace a gasket at 
this time as it is very dry and the perfect time to do this.  

c. Excellent review from our inspection today. 
d. The new skid will be installed next week. 
e.  Rodger to work on plan for Danville Hill.   To vacuum this, it would be $2,600/day possibly two 

days.  This needs to be done.  We will be contacting Michaud’s to do this. 
f. Betty advised that the water levels for the Town are very good, but the outlying areas we find are 

running into no water.   Ruth advised that she has some plastic tanks and water line for free.  The 
State does have a drought website to register.   We do have a list of water haulers.   

g. We will begin installing water meters next week. 
    

9. Town Clerk's Office 
                     a.    Orders were signed. 

b.  Approval of Liquor Licenses for Cabot Cheese Culture - A motion was made by Fred with  
a second by Skip, motion carried. 

c. Review of To Do List - we went over the To Do list. 
d. Other business – we should have a design by next week. 
 

10. Other Business – Chris Tormey – article going to be voted on November 4 to be used on flood 
mitigation – clarity on the article.  It is reasonable to help with flood mitigation.   It is now up to 
$750,000 and investing it wisely.   If we keep the money in the account, it can still earn some money, 
and we can continue to make money and transfer money as needed.   A motion was made by Fred 
with a second by Skip.  Motions carried. 

 
11. Motion to Adjourn – a motion was made by Fred with a second by Jenn, motion carried and we 

adjourned at 6:56 p.m.  
 

Respectfully submitted, 
Betty Ritter, Town Clerk 

 
  



Mental Health Resources Discussion 

The Cabot Select Board meeting addressed several key topics, including a discussion on mental health resources 

and initiatives led by Kerri Moll, who proposed a community-focused event with Farm First to provide support and 

resources for residents, particularly considering recent suicides. The board approved the minutes from the 

September 2nd meeting without discussion. Mike announced changes to the agenda order, moving items to 

accommodate discussions on funding for blood work and updates on West Hill Pond. The board also supported 

Karrie’s efforts to distribute mental health resources and agreed to explore hosting the Farm First event, with 

Bruno offering to assist in identifying a suitable farm location. 

 

Viking Truck Build and Projects 

Sid and Aldo visited Viking to review the building of their new truck, which is expected to be ready by November 

or December. They discussed issues with three trucks breaking down recently, with one currently undergoing 

repairs due to a turbo problem. Sid mentioned they would use a town of Berlin's truck-wheeler for a project in 

Danville, which needs to be completed by the end of the month. They also discussed progress on road projects, 

including a bridge replacement and guardrail installation, and addressed concerns about dust and water shortages 

affecting grading work. Additionally, they reviewed the final emergency action plan for West Hill Pond dam, which 

is awaiting state approval, and discussed plans to contact property owners and take weekly photos to monitor the 

dam's condition. 

Cabot Water and Wastewater Updates 

Betty discussed the water and wastewater situation in Cabot, noting that while the village has sufficient water, 

there are concerns about infiltration and effluent levels for the WW plant. She mentioned plans to address issues 

with manholes on Danville Hill and South Walden Road, with help from Roger and H2O. Fred also talked about a 

new skid being installed at the wastewater plant to improve efficiency, and the need to consider a certified 

stormwater manager as regulations are likely to change. She provided an update on water sales and distribution, 

highlighting the community's efforts to assist those affected by the drought. 

Flood Mitigation Grant Approved 

The Select Board approved new language for a $250,000 CCIF grant to fund flood mitigation projects, including 

debris barrier feasibility study and bridge work, with $20,000 reserved for contingencies. Betty reported progress 

on various facility improvements including new lighting and heat pumps, though the elevator repair may be 

delayed until next summer due to limited specialized workers. The board agreed to schedule an informational 

meeting before November 3rd to explain the flood mitigation project to the community, using the same format as 

previous successful town meetings.  Jeanne and Betty will work on time for this. 

 

 


