
 
 

SELECTBOARD MEETING MINUTES 
TUESDAY, SEPTEMBER 2, 2025, 6:00 P.M. 

 
 Those present:  Mike Hogan, Fred Ducharme, Jenn Miner, Skip Bothfeld, Peggy Miller, RD Eno, Betty Ritter, Jeanne 

Johnson, Amy Hornblas,  Lori Augustianak, Gary Gulka, Dean Deasy, Peg Hough, Will Ameden, via zoom:  Alisson 
Hogan, Johanna Thibault, Kris Schmitt, Fran Kampf 

 
1. Call Meeting to Order – the meeting was called to order by Mike Hogan at 6:00 p.m. 

 
2. Approve Agenda – before we take moment to remember a motion was made by Fred Ducharme, second by Skip 

Bothfeld 
 

3. Public Comment –  
 

a. Lori Augustianiak informed the Board that we did have to close the Childcare due to teacher shortage.     
b. Johanna concern about the Village Town Water and if we are okay.   Betty advised that we did take water to a 

resident  that was not on town water with the help of the fire department.  We have a monitoring system. And 
we are watching this closely.  Dean advised to not use the hydrants unless absolutely necessary.   

c. Fred – speeding in the village Dale Brown concerned about the kids by the church and historical center at least 
during school hours.  Sid said speed signs only work for honest people.   Fred advised that this is happening day 
and night. RD Eno stated that Whittier Hill road is very dangerous to pull out on.  Mike informed him there is a 
big mirror to put up across from Whittier Hill.    

d. Jenn – received a call from produce, trash and debris at Mike Malone place.  Betty advised that this has been 
reported to the sheriff’s department.    

e. Jenn stated that a few weeks ago the SB Karen Larsen were discussing the plan for WHP and emergency plan.   
The WHP committee have not seen any information.  Mike stated he would have Karen come to the next 
meeting.  

 
4. Approve Minutes of August 19, 2025 – Fred made a correction that he talked with Carlyle not Aldo Nunn.  A 

motion was made by Fred with a second by Jenn, motion carried, with Mike Abstaining as he was not here.   
 
5. Flood Mitigation Updates – Gary Gulka  and RD Eno  

a. Approve Contract for Debris Catchers Proposal – Dubois and King – Lyford Brook and updated the proposal the 
day before the last SB meeting.   Difference between new proposal of $4,000 which is still below the limit.  
Bringing the proposal back with oversight.   Mike stated that we do not have the permission of the landowner, 
Gleb Glinka and he advised there is to be absolutely no trespassing on his property, including any engineering 
studies. RD asked why we wouldn’t negotiate for an easement.  He could change his mind later the road. What 
measure would the SB consider.   Mike – we all know the effects of 23 and 24 and we are putting together the 
steps.  RD feels the SB should be more actively engaged.  Fred asked if there was any other place.  RD we were 
looking at the installation is the flood plain – storing water.  There is already access.  The cabin has not been 
occupied, and it is a derelict building in a flood plain.   SB has been supportive of the flood projects.   Will – 
doesn’t the state have jurisdiction of the water, yes but not the area surrounding the water.  RD sent Steve a 
letter to forward to Gleb and is a little more persuasive.  It appears the task force has no influence.  If the SB 
want Mike to pursue – what will happen.   Jenn – until we have some other response as a SB we should hold 
off on this and abide by the landowners wishes.  The SB agreed. 

b. Village Flood Mitigation - Updates and Cabot Garage Relocation sites for consideration – debris rack is a 2nd 
choice if we don’t get funding for the box culvert.   We have a contract with Dubois and King to find an 
alternate site for the garage.  They would like for us to come up with 5 sites of feasibility and list theirs 
challenges and strengths. We will be holding some public hearing for the sites.  The flood task committee will  
discuss the sites tomorrow night.   We will welcome anyone that has any suggestions.   Both Greg and Mike 
want it to remain in village. Here are the properties that is under consideration: 
 
1. `Town owned properties:  

Elm Street 15 acres, road frontage,  
Rec field 



WB property that we required behind the building – Access of Whittier Hill, might be possible if the 
playground is to be moved and up to SB 
Public Service Building at 2466 
Sawmill road.  Which is about 9.5 acres.    

2. Creamery – small piece along Main Street – has constraints.   
3. Discussed with Nunns on South Walden Road.   
4. Distefano property – flood plain and wetland area, may have some potential.   Still discussing and water 

and ww can be added.   
We have $6,800 to look at the property.      
Mike asked the SB if they had any thoughts.  Landlocked Linda Savoca property.   Elm Streets – it is off the 
beaten track but has road frontage.  What about Gutzman property.  Sid through Saw Mill was a good 
spot.  RD asked about by the storage for road and wastewater.  Mike thought a good location at Sawmill 
Road.  Distefano sounds promising.  Gary stated that Flood Resilicency task force meeting tomorrow.    

 
6. Resolution for VCDP Grant Application Authority – discussion and action – Block grant – 60 hours for completing.   

Looking at the application very favorably.  There is still 50 million left.  We will be having a hearing on September 
16 at 5:30 prior to the SB meeting.  There is an urgent need certification – Resolution – A motion to approve the 
resolution  was made by Jenn with a second by Skip, motion carried.   

 
7. Further discussion and action re Fire Department Insurance. – same coverage for the flood, VLCT.    Amy’s 

recommendation is really based on finance and the quality of coverage.  It seems a financially good coverage, 
including replacement costs for portable equipment.  A motion was made by Fred to moved the Volunteer Fire 
Department insurance covered to VFIM with a second by Jenn, motion carried. 
 

8. Parking Policy – Discussion and possible approval – Lori there will be no approval  - pull together a work.   
September 27 – we will use the Elm Street Parking – buses – no emergency for Cheese and Culture.  Lorid will be 
sending a copy to  CVRP to review the map.   We will be adding to google maps.   Basketball court, rec field lot – 
spaces (small) old fire department  lot can this be used for public parking?  Dean suggested not as the hill is fragile 
and unstable would not recommend this.   Betty advised that there are two weddings scheduled for October and 
she will check with them about parking.    Peggy suggested the parking at the Consolidated building.  This would be 
a great place to watch the parade.  We will check with them to see if we could be able to use this parking.  We 
suggested that the SB, FD, and ambulance look it over before we form a study group. 

 
9. Highway Update 

a. Approve Guard Rail Installation – discussion and approval  for Ducharme road – would like to move back.  VT 
Rec came in at $6,500 and Lafayette was $1,000 more with some additional prices.  They will close the road for 
one day.  A motion was made by Jenn with a second by Skip to approve VT Rec to do the work, motion carried.     

b. We are done with Jug Brook and working on Danville Hill – working good.    
c. Mike suggested that the Highway Department look at auctions for back up.  Sid thought we can get through 

the winter.  Danville Hill had 18 loads taken out and they will bring up the road with gravel.   Maintenance is 
the key for Danville Hill.   Picking up gravel – build the high sides.   Morgan stepped up to help with the 
removing of the fill. 

d. Other Business – Pike – higher than expected and Green Mountain Paving will know by Friday.   Crack sealing – 
will check on this.    
 

10. Water and Wastewater 
a. Other business – Only that we have the new meters and working on a plan to install them. 

 
11. Town Clerk's Office 

                     a.  Orders – have been approved. 
b.  Approval of Liquor Licenses for Cabot Cheese Culture – Lucy’s Brewing - A motion was made by Fred, Jenn, 

motion 
c. Rename of Right of Way to Cookson Drive (discussion and approval) – A motion was made by Fred with a 

second by skip.  Motion carried. 
c.  Review of To Do List  - this was reviewed. 

  



 
12. Other Business  

a. Fred indicated that we need  to follow up on the extra parking for the pavilion.  Mike will check with Sid 
regarding stockpiling the fill until they can work on the parking situation 

b. Speeding in village – What can we do.  It seems that we need to try to get this taken care of. 
c. Speed sign – Jeanne mentioned that she went by one sign that not tells your speed  but has a thank you added 

when you are going the correct speed. 
d. Will suggested speed bumps 
e. Regional planning – suggested putting planters in certain placers.   
f. Mike stated that it is the Cabot milk truck haulers, and  whey haulers. 
g. What about signage in lower Cabot 
h. Fred felt it was time that we put some more money in the Sheriff’s budget  
 

13. Motion to Adjourn a motion was made by Fred,  with a second by Jenn, motion carried and we adjourned at 7:51 
p.m 

 
Respectfully submitted, 
Betty Ritter 
 
Meeting summary  

Quick recap 
The Cabot Select Board meeting covered several key topics including updates on the Habitat Children's Center 
closure, water levels, and speeding concerns in the village. The board reviewed flood mitigation work proposals 
and discussed a Community Development Block Grant application for the north tributary project, while also 
examining potential sites for relocating the town garage. The conversation ended with discussions on insurance 
changes for the fire department, a new municipal parking policy, infrastructure projects, and various traffic safety 
measures to address speeding issues in the community. 
Next steps 

 Dean: Continue monitoring water levels and inform the Select Board if water is provided to residents. 
 Select Board: Add West Hill Pond Association Emergency Action Plan to the next meeting agenda. 
 Gary: Address the updated DuBois and King proposal for debris rack feasibility study. 
 Lori: Continue searching for a lead teacher for the Habitat Children's Center. 
 Fire company: Refrain from utilizing hydrants for drill testing until drought conditions improve. 
 Board: Consider options for addressing speeding in the village, particularly near the school. 
 Jenn: Check with Emergency Operations Center about water tanker availability for communities running low on water. 
 Gary: Continue working on the Community Development Block Grant application for the North Tributary project. 
 Gary: Prepare additional forms for the Select Board to sign for the grant application. 
 Select Board: Hold a public hearing on September 16th at 5:30 PM regarding the grant application. 
 Select Board: Sign a resolution supporting the grant application at the September 16th meeting. 
 Flood Resiliency Task Force: Discuss potential sites for the Cabot garage relocation at their next meeting. 
Summary 

Cabot Select Board Meeting Updates 
The Cabot Select Board meeting opened with a moment of silence for Rusty Churchill, a former town crew 
member. Laurie provided an update on the closure of the Habitat Children's Center due to staffing issues and 
requested help in finding a lead teacher. The board discussed concerns about water levels in the town, with Alan 
confirming there were no immediate worries as they were drawing from the Danville Hill reservoir. The group also 
addressed speeding issues in the village, particularly near schools, and considered implementing lower speed limits 
or increased enforcement. Finally, Jenn raised concerns about debris on the road near Michael Malone's property.  
Betty has notified the sheriff, and Jenn noted that the West Hill Pond Association's Emergency Action Plan was 
overdue for submission. 
Flood Mitigation Proposal Update 
RD presented an updated proposal for flood mitigation work, which differs from the original by about $4,000, 
bringing the total to $19,865. He explained that the changes mainly involve adjustments to professional hours 
assigned to different roles. Mike also shared that the landowner, Gleb, has explicitly stated he does not want any 
work or trespassing on his property, as it is currently under a forestry program. The Select Board discussed 
potential alternatives, such as negotiating an easement or exploring other locations for debris catchers, but Mike 
emphasized the importance of respecting Gleb's current stance. The board considered engaging Gleb further to 



understand his concerns and possibly persuade him to allow access for flood mitigation efforts. 
Community Development Grant Application Gary discussed the town's application for a Community Development 
Block Grant to work on the north tributary, noting positive feedback from Vermont Community Development but 
competition with other towns. He outlined necessary steps, including public hearing requirements, form 
signatures, and a resolution for the Select Board's approval. Betty also addressed the potential relocation of the 
Cabot garage, explaining that if funding is secured for the north tributary project, it could proceed, potentially 
reducing the need for FEMA funding. He emphasized the importance of evaluating alternate sites for the garage 
and gathering public input, with the first step being to select and analyze potential sites. 
Garage Site Selection Discussion 
Gary presented potential sites for a new garage facility, including town-owned properties and private lands. She 
highlighted constraints and considerations for each site, such as access, soil conditions, and proximity to existing 
structures. The group discussed the feasibility of relocating the playground and the importance of addressing 
business needs in the town. They agreed to identify at least two sites for a feasibility study, with the sawmill 
property and the downstreet location emerging as promising options. The Select Board will continue discussions at 
their next meeting, aiming to provide the consultant with initial sites to begin the project. 
Insurance Provider Switch for Savings 
Amy presented a comparison of insurance options and recommended switching the town's fire department 
insurance from DLCT to Berwick's Insurance Company for workers' compensation and other coverage. She 
explained that the change would result in cost savings and provide equivalent coverage. The board approved the 
motion to proceed with the insurance change, with the effective date set for the current week. 
Municipal Parking Policy Draft Review 
Lori presented a draft municipal parking policy and map to the select board, outlining designated public parking 
areas, no-parking zones, and considerations for event parking. She noted delays in finalizing the policy due to 
summer activities and requested feedback from the board to refine it. Lori emphasized the need to address 
parking for upcoming events, including the Cheese and Culture Festival and weddings at the Willie Building, and 
suggested involving local businesses and organizations in the review process. The board agreed to review the 
document, provide feedback, and share it with relevant stakeholders before wider distribution. 
Infrastructure Projects and Road Naming 
Sid reported on several infrastructure projects, including guardrail installation on Danville Hill for $6,500 with 
Vermont Rec, and road maintenance work involving 18 loads of material removal. The select board approved 
naming a new road "Cookson Drive".  Mike requested the October select board meeting be moved from the 7th to 
the 6th due to his attendance at the Town Fair, and mentioned that a service for Rusty would be held on 
September 28th at 11am at the town building. 
Traffic Safety Enforcement Strategies 
The select board discussed traffic safety concerns, particularly speeding in the town, and explored various 
enforcement and calming measures. Peggy proposed installing cameras to capture license plates of speeding 
vehicles and suggested increasing the contract with the Washington County sheriff. The board also considered 
using speed display signs that provide feedback to drivers and discussed the possibility of working with the 
Regional Planning Commission for traffic calming measures. They agreed to review the budget to allocate more 
funds for addressing these issues, with a focus on Main Street and areas near schools. 
 


