
Planning Commission Meeting Minutes 9/25/2025 DRAFT 

In attendance: Kate Chatot, Sjon Welters, Glenn Goodrich, Brittany Butler  

Quick recap 

The meeting began with administrative matters including agenda approval and discussion 
of shoreland zoning regulations, with the Select Board maintaining final authority over 
recommendations, but voters still having the ability to petition and get it on the ballot for 
town wide vote. The team then focused on town regulations updates, with Brittany leading 
eCorts to review and revise the comprehensive document with weekly Zoom meetings 
planned. The group discussed various regulatory changes including flood hazard 
regulations, conservation districts, and zoning updates, while also addressing a grant 
opportunity for attorney fees and establishing a timeline for completion by December 1st. 

Next steps 

• Brittany to send the draft zoning regulations document to all Planning Commission 
members for review and editing. 

• Brittany to continue working on organizing the zoning regulations sections. 

• Kathleen to meet with Brittany once a week to work on the zoning regulations. 

• Sjon to review and edit the zoning regulations document online. 

• Planning Commission to review and discuss the subdivision section at the next 
month's meeting. 

• Brittany to start drafting the site plan approval section if time permits. 

• Brittany to start the grant application for bylaw updates with Amy's assistance. 

• Brittany to add the grant application to the next Select Board meeting agenda for 
approval. 

• Brittany to add date headers to meeting minutes for clarity. 

Summary 

Shoreland Zoning Authority Discussion 

The meeting was called to order with Kathleen acting as chair in Bobby's absence. The 
agenda and minutes were approved with minor corrections to the shoreland zoning 
regulations document, which will not require map updates as previously discussed. The 
group clarified that the Select Board holds the final authority for shoreland zoning 
recommendations, though public input and potential changes can occur during their 



hearing process. The conversation ended with the approval of minutes from a previous 
special meeting with Gary. 

Town Regulations Document Review Plan 

Brittany discussed her progress on the town regulations document with Kathleen and Sjon, 
explaining that the town attorney recommended reviewing the entire document at once 
rather than section by section to save time and money. She has been working diligently on 
the document and is seeking input from the team before finalizing it. Brittany proposed 
setting up weekly Zoom meetings to collaborate and review the document together, with 
the goal of reducing conflicts during the final review. The team agreed this approach was a 
good idea, and Kathleen suggested brainstorming during these meetings. They also briefly 
discussed the oversight of the subdivision section, which Brittany and Harrison were 
initially responsible for, with Bobby potentially joining as well. 

Conservation Districts and Land Use 

Brittany explained the concept of conservation districts and resource districts, discussing 
how they can limit development through zoning restrictions and land use regulations. She 
noted that while some areas are already protected by state laws, such as wetlands and 
steep slopes, the town could consider establishing a conservation district to further 
restrict development, only area currently looking at would be Danville hill and bond hill in 
the vicinity of the town wells. Kathleen inquired about the current status of conservation 
areas in the town, and Brittany clarified that no specific areas have been designated as 
conservation districts yet. 

Town Regulation Review Plan Changes 

The team discussed changes to their plan for reviewing and approving town regulations, 
with the town attorney recommending that all 11 sections be sent at once rather than 
section by section. Brittany explained that this approach would be more eCicient as each 
section interconnects with others, and the attorney will provide a recommendation to the 
Select Board for approval without requiring a town vote. The team agreed to add this topic 
to the next agenda for approval, with Brittany estimating completion by late November or 
early December if they could collaborate weekly. 

Flood Hazard Regulations Update 

Brittany discussed updating flood hazard regulations and proposed creating a large printed 
map for public viewing in the oCice. Sjon suggested reviewing the regulations section by 
section before sending them to the Select Board. Brittany explained the timeline for 
completing the regulations by late November to allow for public input and potential voter 



approval at the next town meeting. Kathleen mentioned the need to align with Vermont 
statutes and address outdated zoning regulations that have been pending for over a 
decade. 

Town Plan Update Collaboration 

Brittany and Kathleen agreed to work together on updating the town plan and zoning 
regulations, with Kathleen oCering to meet in person once a week and Brittany being 
available on Mondays, Tuesdays, and some evenings. They decided to focus on the 
subdivision section and flood hazard regulations next month, with Brittany planning to 
send out a draft of the site plan approval section for review. Sjon agreed to work online on 
the updates, and they all acknowledged the importance of staying on track with the 
timeline to avoid delays. 

Project Planning and Grant Opportunities 

The team discussed progress on their project, with Brittany taking charge of organization 
and planning to complete most work before deer season starts on November 14th, aiming 
for a December 1st deadline. They agreed to involve Bobby in the work, and Kathleen 
expressed appreciation for Brittany's leadership. Additionally, Brittany mentioned a grant 
opportunity due November 30th, noting that while they received a letter of support from the 
den, they were still waiting on a letter from the creamery, which requested updated 
regulations that would make subdivision as easy as it currently is. 

Grant Application for Bylaw Updates 

Brittany proposed applying for a grant to cover attorney fees for bylaw updates, noting that 
no matching funds are required. The group discussed the potential benefits of having funds 
set aside for future regulatory changes, which are expected due to legislative updates. 
Brittany agreed to start the grant application process with Amy's assistance and will seek 
approval from the Select Board at the next meeting. Sjon requested that Brittany include 
the meeting date in the file name for clarity, which she agreed to do. 

1. Meeting Called to order at 6:03 
2. Agenda approved moved by Glenn, 2nd Sjon and all in favor  
3. Approve minutes from 9/4 and 9/9: 9/4 moved by Glenn, Sjon 2nd, all in favor, 9/9 

Glenn moved Sjon 2nd all in favor with revisions.  
4. No public comment  

10. Adjourn motion to adjourn made by Glenn, Kate 2nd all in favor. Meeting adjourned at 
6:53 pm.  

 



Respectfully submitted,  

Brittany Butler -PC Clerk 


