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Meeting minutes-Final (approved 9/25/2025)
In attendance- Bobby Searles, Sjon Welters, Kate Chatot, and Brittany Butler

. Call meeting to order -meeting called to order at 10:02am

Approve Agenda

Public comment -none

Community Development Block Grant-Consistency with Town Plan Letter signed by
chair after approval of board. Board approved unanimously

Other business-none

Adjourn: 10:18am

Quickrecap

The meeting focused on obtaining planning commission approval for a flood
mitigation project involving a bridge replacement, with discussions about a
Community Development Block Grant application seeking $1.5 million in funding.
The project involves replacing a 1944 bridge with a new elevated structure and
associated flood mitigation measures, with the town providing a 10% match through
CCIF. After reviewing the project's alignment with the town plan and discussing its
impact on different areas, the commission approved signing a letter of support for
the grant application.

Next steps

Bobby to sign the letter of support for the Community Development Block Grant.
Brittany to scan and send an electronic copy of the signed letter to Gary for
attachment to the grant application.

Gary to present at the public hearing next Tuesday at 5:30 PM before the Select
Board meeting.

Planning Commission to support the flood mitigation project as needed.
Summary

Planning Commission Approval Discussion



The meeting was called to obtain approval from the planning commission before
Bobby signs a document, ensuring it is officially recorded. Kathleen shared past
experiences where the commission had to approve grants to align with the town
plan, a practice that began about 10 years ago. The group discussed the importance
of consistency and noted that Ruth was the one who initially suggested having the
feasibility study done. Bobby, Gary, and Shawn joined the meeting, with Shawn still
trying to connect due to technical issues, but the meeting proceeded with the
current attendees.

Community Bridge Grant Project Update

The board discussed a Community Development Block Grant project, with Gary
providing an overview of the northern bridge replacement near the Rec Field, which
was separate from a previous November meeting about flooding options and bridge
replacements. The board approved the agenda after Sjon seconded Kathleen's
motion, and Gary was set to present more details about the grant and project.
Flood Resiliency Bridge Funding Application

Gary explained that the Flood Resiliency Task Force has applied to FEMA for two
projects in the village: the North Tributary Bridge replacement and the South
Tributary project near the Cabot garage and village store. While their application was
rated as a high priority, they are not optimistic about receiving funding. To enhance
their chances, the task force and Select Board decided to apply for funding from a
Community Development Block Grant Fund administered by the Vermont
Community Development Department for the North Tributary project, which
involves replacing the 1944 bridge with a 50-foot span elevated bridge and creating
a flood bench and vegetated riparian buffer.

Flood Mitigation Grant Application

The town is seeking a $1.5 million grant for a flood mitigation project, with a 10%
match of $150,000 to be funded through CCIF. The Select Board and CCIF
Committee have agreed to put this forward to a vote on November 2nd, which could

allow the project to begin in early winter 2026 if funded. Gary presented a letter to



the Planning Commission certifying that the project aligns with the town plan, which
Brittany agreed to vote on and sign, allowing Gary to proceed with the grant
application due at the end of the month. Sjon inquired about project bids, to which
Gary explained that bidding would only occur after receiving the grant, with the
current engineer-provided estimate of $1.5 million plus a $50,000 contingency for
cost overruns.

FEMA Applications for Flood Areas

Gary explained that costs have not increased significantly since the initial estimate.
He clarified that the northern and southern tributaries are separate in terms of
flooding impact, with about 10 properties affected in the northern area and
businesses primarily affected in the southern area. Gary mentioned that
applications have been submitted to FEMA for both the northern and southern
tributaries, with the community development block grant being more suitable for
housing-related issues in the northern area.

Flood Mitigation Block Grant Support

The commission discussed and approved signing a letter of support for a block grant
related to flood mitigation. Gary requested an electronic copy of the signed letter to
be attached to their application, which Brittany agreed to provide. The conversation

ended with no further business to address.



