SELECTBOARD MEETING AGENDA
MONDAY, October 6, 2025, 5:00 P.M.

Minutes from the Preliminary Budget Meeting

1.

2.

Those present: Mike Hogan, Fred Ducharme, Jenn Miner, Skip Bothfeld, Sid Griggs, Peggy
Miller, Chris Tormey, Amy Monahan, Ruth Goodrich, Maria Achionne, Frank Kampf, Wolfgang
Krutek, Cindy Brown, Dale Brown, Laurie Gauthier, James Gauthier, Doug Cookson, Rory
Thibault, Karen Larsen, Will Amedan, Dean Deasy, Ama Peyman, Gary Katz, Trish Brochu Cox,
Stephen Cox, Matt Nally, Marcie Martin, Robert Ducharme, Brittany Butler, Dave

Carroll; On line: Jacqueline Lumbra, Kris Schmitt, Jennifer Gochey, Johanna Thibault, RD Eno,
Gary Gulka, Joe

Gagnon, Stephen Hogan, Michael Tarrant, Esq., Allen Carpenter, Kerri Moll, Tyler Billingsley,
Peter Dannenberg, Ben Moll, Elizabeth Bean, Nate Bean

Call Meeting to Order — the meeting was called to order by Mike Hogan at 500 p.m.
Approve Agenda —a motion was made by Jenn with a second by Skip, motion carried.

Preliminary Budget Discussion for 2026-2027 — very basic discussion. At the end it will be
given to the Town to vote on Town Meeting Day. The budget is made up of the General and
Highway Fund to get us to a tax rate of needed expenses (municipal only). There are usually
some big ticket items such as trucks, equipment, to complete the work on roads, culverts, etc.
The floods of 23 and 24 floods did major damage to our infrastructure.

Amy discussed how we structure expenses. Highway income from grants, but we do not
consider the match fund from the highway budget as an expense. | am recommending a line
item for this expense. Trails has a grant for 30% match that is also not accounted for. We
need to look at storm drains. We still have 3 active loans: 2023 Western Star, 2026 Western
Star and paving - $101,000 in loan payments and paving is November 2027, August of 2027
for Western Star. The expenses do not include any other purchases of any type of equipment.
She is also questioning the monthly payment for the Rec. Committee Coordinator. Other
people are putting in countless hours and. What is the responsibility of the Town and the
school. Fred mentioned that we are dealing with other towns for coordination of the sports
and we should look to the other towns to pay their share of this salary. Another piece, the
Rec Committee, encompasses the Pavilion, and it pays for water, wastewater and any
plumbing. The Wastewater Plant is a big issue. Agreed to take out 200,000 back from CCIF
fund. Asexpenses grew —not enough earnings. The Wastewater Investment Fund does not
increase enough. They have a 25-year bond paid in the last 2 years by the general fund. The
plant is older and a lot of aging to the plant that items need to be spent onit. We either need
to find a grant, borrow money from Bond Bank, or increase the fees for the users. Fred stated
that for user fees to cover the cost of bringing the plant up to code they would need to be
increased 50%. There are some pumps that need to be replaced such as siding, windows, 2
new skids, and membranes. All of these are large ticket items. We may find some trouble
behind the vinyl. We have one skid in the pit, the old membranes are costing quite a bit. We
only have one membrane running and need to order another membrane. Mike —engineering
plant — capital plan — to do the things that need to be done it would cost somewhere around
$7-800,000 money. We need to try finding a funding source. Allen and Fred are trying to



break it down to fix it up. The quarterly payments do not cover the expenses. We are
constantly drawing on the general fund. The Efficiency Grant is working to cut down on
energy, and some of the items being spent from the fund can help with the needs of the plant
along with cutting down electricity. General Fund making payments for the bond -
$35,000/year. WW owes GF fund over $200,000.

Town Meeting — Since Betty will be retiring we will need a new clerk (which is an elected
position) with changes to the office. Salaries will be adjusted and perhaps not need a full-
time assistant clerk, which the Clerk has the responsibility of hiring the assistant. What kind
of salary would this be. Health Insurance — not a crazy increase, but still an increase of 4.4%
rate. Right now, Betty does not take the Town insurance, but possibly the new clerk may
need a family plan.

All departments on budget being aware of actual and budget. FD, Library and Highway very
good keeping their budget. One thing pursuing is VT 215 becoming state not town. We do
have 3 representatives for Walden, Marshfield, and Cabot that is connected by VT 215, and
we would like to have the State take over the paving and town would maintain. It would
make a big difference on the highway budget. Roads were built 30 years ago.

Karen — Has the SB explored the town manager. Mike stated we would need to be chartered
and that is up to the legislature. She was wondering if there will be detailed job descriptions

of the Clerk and the Assistant Clerk. There will be descriptions.

Mike mentioned that we will be having the each entity come over the next couple of months
to review their particular budget.

At this point we adjourn until 6:00 for the actual Selectboard Meeting.

Respectfully submitted
Betty Ritter



