SELECTBOARD MEETING AGENDA
MONDAY, October 6, 2025, 5:00 P.M.

Those present: Mike Hogan, Fred Ducharme, Jenn Miner, Skip Bothfeld, Sid Griggs, Peggy Miller, Chris Tormey, Amy
Monahan, Ruth Goodrich, Maria Achionne, Frank Kampf, Wolfgang Krutek, Cindy Brown, Dale Brown, Laurie
Gauthier, James Gauthier, Doug Cookson, Rory Thibault, Karen Larsen, Will Amedan, Dean Deasy, Ama Peyman,
Gary Katz, Trish Brochu Cox, Stephen Cox, Matt Nally, Marcie Martin, Robert Ducharme, Brittany Butler, Dave
Carroll; On line: Jacqueline Lumbra, Kris Schmitt, Jennifer Gochey, Johanna Thibault, RD Eno, Gary Gulka, Joe
Gagnon, Stephen Hogan, Michael Tarrant, Esq., Allen Carpenter, Kerri Moll, Tyler Billingsley, Peter Dannenberg, Ben
Moll, Elizabeth Bean, Nate Bean

Selectboard Minutes — Regular Meeting

Public Comment — We began at 6:00 p.m.

Joe Hebert, Joe’s Pond stated that the Milfoil is an invasive species. The has been only one lake that has got rid of
Milfoil. There is a machine and other weed killers that need to be used before we can get permission from the state
to use a herbicide. We have done this, and we have treated it with the herbicide and killed it. Expenses incurred
of around $15,000. We are asking the Town of Cabot would be willing to donate $10,000 as an appropriation.
Danville has donated money, and Walden has a small portion of the pond along with Danville and Cabot.

The WHP Association want to extend a thank you to Karen Larsen for the Emergency plan. It seems that it is in good
shape. Perhaps we could put it on the website.

Approve Minutes of September 16, 2025 — A motion was made by Skip with a second by Jenn, motion carried.

FD Petition Discussion — Mike Tarrant, Town Attorney, Wolfgang Kruteck — Mike read the petition. There are
different viewpoints and we would like to discuss this and not have arguments. This was an advisory petition. Before
we ask to Mike Tarrant and Wolfgang to speak, the chair went through the timeline of the FD.

Mike Tarrant — not too much to elaborate on — as you noted — different types of petitions coming in. not all are
created equal and the SB has the discretion to warn them. The SB solely has the authority over what to do with
Town owned land. He cited an incident in Burlington.

Doug Cooke — was there was previously a vote? Yes, a few years ago and the location 25 the voters said no. Sandy
suggested that this be added on timeline. Mike agreed.

Brittany — So the the SB has the discretion for binding or advisory petition? Yes.

Mike Hogan — we would need to warn a special meeting and would need to be within 60 days of the question
whether it would be binding or advisory.

Fred —Is it up to the SB — whether it is binding or not it is too late, the people need to be heard

RD — your question can be warned for the 11-4 — special town meeting. Ballot to vote on can be warned for the
special town meeting at another time or defer to Town meeting.

Because people don’t know what is happening rumors are going around as to why we can’t keep the FD in the
present location. Dean explained that we need a bigger water line for sprinkling — NFPA — required of fire
department. Our agreement runs out April, 26.

Jenn Miner wanted to know if the SB has authority over the land, or building on the property. Mike Tarrant stated
this is true.

Wolfgang Krutek — simple to get accomplished — trying to get the voters input in this whole structure — fixing the
temporary or build a new one. Yes, we are looking to build a new one or update the temporary one or would it be
less to build the new one.



Peggy Miller — Read the deed that Perry’s gave the property to the land. Nothing commercial can be built on it.

Peggy read the deed. No commercial or residential. No money be spent until we clarify the deed. Not knowing the
FEMA issue, ow can we vote on anything. Lay out for questions and get answers.

WK — If it cannot a private or commercial, we need to have our town attorney look at it.

Petition — asking taxpayers of this town a lot of money — no voice in this. Even if it is advisory — should we really
consider it.

Mike — We have had many meetings about a PSB. We are not hiding any information from the public.
WK — It is important to listen to what the people have to say. Is the USDA grant awarded, correct?
MH — Yes, it contingent on getting the rest of the funds.

WK — people have the voice

MH — we want the FD to be taken care of. Real credit to our town. Dealing with hazard stuff all the time. Must
conform to the standards in 2025. Need to have facts and need to say.

FD — working be safe. We are not against taking care of the firefighters, but want to have some input from the
people.

PG — We need to have all the information.
Dale — if the building can’t stay there — why don’t we move it.

DD —The footprint does not have enough physical space to do what NFDA — such as soaking tubs for the clothing,
etc. before it is to go into extractors. The regulations are a moving target.

Payman — back in Dean came to first came — preliminary program — USDA and there was wetlands species on the
property. Shared information. Town was shown the plan. Building with metal bldg. would go up quickly. Why
can’t we take it apart and move it and what we need. Stripping everything we could move it.

Tricia Cox — what is the bottom-line figure and look at the plants. Adjustment = 8.9 million, raise 3.8 million possibly
from FEMA. Plan has been shown. We could resend it out. Putting off to town meeting, sizeable list to educate
the town. State requirements, how much cubic feet. We will have the town attorney investigate whether it is a
commercial or a municipal building

Steve — just put up Woodbury — did they put in all the items you have listed.

Dean — The are now asking for a multi building for the additions to have to put on to it. What is happening is now
doing catch-up with a hope of building codes and standards. OSHA in 2027 — make it harder whether firemen are
paid or volunteer, and the proper decontamination. Woodbury is not in the same boat we are in. We have 5 million
and with that we will have the proper NFDA codes. Regional firefighting is a Cabot focal point.

Steve Cox wanted to know why Cabot became the focal point when other fire stations are facing the same thing.

Dean — because we must build a building to today’s codes and standards. If you do major construction everything
has to be updated. The other fire departments are facing these new regulations also.

Steve Cox — how can we afford all of this.

Dean — pushing hard to have FEMA help with the rest of the funding and we are trying to make it close to zero costs
to taxpayers.



Rory Thibault — the issue it is premature plan due to financing influx. We haven’t begun to retrofit the building and
will have to defer what it will cost.

Fred — We want the firefighters to be safe, and we do need this extra equipment. But how can each town sustain
this. Even if we have a regional fire station, we want it to be safe for volunteers. It would be good to continue the
path to coordinate with other towns. We, as the SB and FD need to educate the general public and we need to get
info including articles from the fire chief in Chronicle and the needs and how much is it going to cost.

Karen Larsen — thank you. There is a lot of information lacking — we do not know whether FEMA comes back — this
is unknown. This is premature — and needs to be fully discussed at town meeting, and it seems SB plays the crucial
role as we elected them to educate the community and it not the job of the chief. He is just a volunteer fire chief
that receives no pay.

How can we upgrade existing building — rather than a new building. It was stated that the existing bldg. was never
ever designed to be a firehouse, there are no sprinklers.

Maria — A SB member state that the Chronicle was not represent the FD. Could we have a representative from the
FD have articles in the Chronicle.

We also need to find out if the building is commercial or municipal. [f it has to come down to taking it down or
giving it back to the Perry family.

Ruth — have a temporary bldg. hopefully — what are other grants, cash in hand, needed for the new building.

MH — we can count on FEMA possibly. We submitted an appeal, and if they disagree with the appeal, we could put
in another appeal.

Ruth —how long would it take to build the new FD. Dean stated approximately 14 months from Spring of 2026 + 14
months.

This is the first opportunity the SB has seen the petition or appeal. Someone asked if the SB this prior to this meeting.
The answer was no. Why is that? The board has been given copies of the actual appeals.

Brittany — The temporary bldg. cost 2.3 million tear down why did we start to build it and now this will all be gone.
MH — We can repurpose the building — at a fully depreciated value, and the Town vote on the repurpose.

Dean — It could be a multiuse building, perhaps the highway and a day care.

Ruth — how can we have any use of it, if it can’t be used for commercial purposes.

Ama Payman —let’s not count the chickens before they hatch! It is a good thing to have a FD, but she is concerned
about it being the hub, why do we want it to be the center

MH — the state has talked about regionalization for years of combining funding new schools, limited resources. It
could be a hub or center for the ambulance and ems, we don’t know.

Rory —is there a chance that the working group could be brought back together to review everything.

Tricia — suggested that if we need to replace the FD in another building, could we possibly pull the current bldg. to
the suggested location.

Amy — stated that FEMA has not spent any money on the present bldg.
MH — through insurance we have been given roughly one million dollars.

At this point, Mike stated that we need to move on to other items on the agenda. (This is very general and it would



be best to listen to the actual meeting on Cabotvt.us for all the details of the discussion.)

Highway Update

a. Lovely Road — Update/Tyler Billingsley — some of changes we needed to make. Find out who would own it. We
paused until 7:24 to receive the plans that were sent via email. The bridge needs to be replaced and Tyler has
straightened it out a bit. If we do an Easement, it will take about 4-8 months which is past the construction
season. Allowed to keep it in the town ROW and put in license agreement one time pass to rebuild. We need
to approve license. A motion was made by Fred with a second by Skip, motion carried. We than need a motion
to go to bid. A motion was made by Skip with a second by Jenn, motion carried. We will open bid on November
4 meeting.

b. Other Business —no other business.

Treasurer — Accounting System for Town Quickbooks vs. Nemrc — Discussion and possible approval — current
accounting system — Amy has worked with QuickBooks. It has never been an accounting program for municipalities.
We pay yearly for QB, the amount of $3,221. It is very difficult to talk with someone from QB and it can take hours
to get a solution and they are talking about going to a per user fee. We now use NEMRC for  Grand List, tax
administration, dog, and we would want to switch completely AC, Payroll, General ledger. They will do a conversion
from QB to NEMERC. Amy stated she has experience in software to do some of the things, quoted and could help
with this. It would take approximately 50 hours with a cost of around $7,000. She reached out to our auditors and
they were in favor of the move and the majority of municipalities use NEMRC — good general ledger, and deals with
multi-funds. Due to and from other accounts. Spent some time with Michelle for payroll. When we approve our
budget it tracks automatically the budget. Long run makes more sense. Data Security — we are in cloud — sounds
okay. Transition — payroll is yearly. It is billed yearly. Bill us for the conversion work. Customer service is great.
A motion was made by Fred with a second by Jenn to move from Quickbooks to NEMRC, motion carried.

Gary Gulka — Streamgaging Station — Discussion and possible approval — US Geological Survey — their desire to put a
streamgage between Marshfield and Cabot. Met with rep on Sawmill Road. Monitoring river levels and closest
streamgage is Montpelier and is not representative of flood gage. It is quite expense, but they are willing to put it
in and it seemed sawmill was preferable sight. Beneficial to watershed itself. We would agree to have them install
the system on town property, solar panel, box, and antenna to determine the river water height. Flood Resiliency
agrees with this. A motion was made by Fred with a second by Skip. Motion carried.

Tire Situation in Stream-Lower Cabot-Gary Katz — familiar with problem regarding the tires and landowners — be
responsible. They want to rehab the two properties. Previous owners significantly to clean up the property. Steve
Pratt also cleaned up some tires but there are about 2,000 tires scattered in and along the wetlands. Created a
mosquito problem. It is laborious and could the be used for something else. Current owners moved 500 tires so
far. Owners would like to restore the property but need some help from the town. It would take about 2-3
dumpsters, All metal recycling — would cost less than $10,000. Possibly anyone from ANR — for cleanup, VT Trans —
Wase Management Division. Possibly by spring. Possibly Gates does grind them up. Perhaps the owners — pay for
the bill if we had voluntary help to remove the tires. It is in a wetland and possibly into Winooski River. This was
created by the previous owner and tenants. Trish suggested to if they were willing to help with, that possibly CCIF
would be willing to help. This could be health issue.

USDA Projects Discussion — Project Award — list of board bidding on three projects. It was awarded to J.A. MacDonald.

Jenn —the property owners are being contacted by New England Engineers. Full intent of the project is very difficult.
No fund from the towns to be used will be used for this. We are not sure when this will be done. If we ever any
other projects, we really need to let people know that someone is coming on their property. Mike took the blame
as engineer said he would contact landowners, but he dropped it and Mike realized he should have notified the
owners.

Doug — This would provide no benefit to me. Engineer been paid. When they came onto his property, he knew
nothing about this. It went out to 15 bidders, but no one else was aware if this. What happens to the bid that has
been accepted if | refuse them to come onto my property to work on this? What is the scope of the project. Bidders
showed some of the project that there would be cutting trees along with 40 tons of rip-rap. Mike does not have
the answer to that.



Fred —it is your property, and you have the right to accept or refuse people on your property. Doug thanked the SB
for hearing him out.

9. Water and Wastewater
a. Update —water — plan to get all the meters installed — The are at Fred’s.
b. Amy wanted to know when the meters will be installed. Fred advised that the WW plant has taken up most of
their time, but will try to get these meters installed ASAP.
c. Betty advised that she is working to try to get a project manager for the Energy Resiliency Fund and there is
money provided for this through the grant.

10. Town Clerk's Office
a. Orders
b. Other Business — there was no other business.

11. Other Business — there was no other business.
12. Motion to Adjourn - Fred moved with a second by Jenn to adjourn. We adjourned at 8:36 p.m.

Respectfully submitted,
Betty Ritter, Town Clerk

Meeting summary

Quick recap

The Catholic Select Board reviewed the FY27 budget and discussed various financial challenges facing
the town, including infrastructure repairs, wastewater system issues, and staffing needs. The board
addressed several ongoing projects and initiatives, including a potential new fire department building,
energy efficiency grants, and water meter installations. They also approved various licenses and
agreements, discussed accounting software transitions, and reviewed various environmental and
infrastructure projects requiring further attention and funding.

Next steps

Mike to work with Betty to sign the license agreement for the Lovely Road project and send it to the
state.

Tyler to work with Sid on scheduling the bidding process for the Lovely Road project.

Tyler to have bids due before the November 3rd Select Board meeting.

Amy to contact NEMRIC to start the transition from QuickBooks to NEMRIC by January 1st.
Amy to look into the security aspects of NEMRIC.

Gary Gulka to contact the Waste Management Division about potential funding for tire cleanup.
Gary Gulka to follow up with VTRANS regarding possible assistance with tire cleanup.

Select Board to consider forming a working group or hosting an information forum about the fire
department building project.

Select Board to provide more information to the public about the fire department building options.
Mike to have the town attorney verify whether a municipal fire department building would be
considered a commercial structure under the property covenant.

Allen to work on installing the remaining 108 water meters.

Betty to find someone one as PM for the Resiliency Energy Grant.

Summary

FY27 Budget and Infrastructure Planning

The Catholic Select Board held a meeting to discuss the FY27 budget, with Amy Monahan, the town
treasurer, providing highlights. Mike explained the budget process, which involves reviewing the
General Fund and Highway Fund to determine tax rates. The board noted that recent floods had
impacted the town's infrastructure, but Sid's efforts and FEMA reimbursements had improved the
town's condition. Betty emphasized the importance of managing major expenses, such as hiring and
equipment maintenance, while preparing for potential future challenges.

Budget and Wastewater Challenges

Amy discussed budget inconsistencies, particularly regarding highway grants and in-kind matches, and
highlighted the need for a more structured approach to accounting for these items. She also raised
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concerns about the town's responsibility for the REC Committee coordinator's stipend and suggested
reviewing the arrangement. Mike and Fred addressed the wastewater plant's financial and operational
challenges, noting that user fees are insufficient to cover costs and major repairs are needed. They
explored potential funding sources, including grants, bonds, or fee increases, and emphasized the need
for further discussion and decision-making by the board.

Town Wastewater and Financial Challenges

Betty expressed concerns about the town's wastewater system, highlighting the need for a reliable
funding source to cover maintenance and upgrades, as current user fees may not be sufficient. She
noted that even with a 50% increase in fees, the system would still face financial challenges, and
borrowing money at low interest rates might not be feasible. Betty also discussed the town's energy
efficiency grant, which will help reduce costs but is not a complete solution. Additionally, she raised
questions about the town's staffing needs, particularly for the clerk's office, and emphasized the
importance of reviewing salaries and hours as a new clerk is elected. The town is also exploring the
possibility of receiving state aid for road maintenance and paving, which could alleviate some financial
burdens.

Select Board Document Review Meeting

Mike and others discussed a document sent to the Select Board email by Tyler, which Benny agreed to
print. They planned to present the information soon and considered internal development of the
content. Betty mentioned talking to a few people and sending the document to Mike for feedback. The
group also discussed contract protections and potential future actions, though specific details were
unclear.

Milfoil Control and Emergency Planning

Betty discussed the ongoing issue of milfoil, an invasive species in the lake, and the association's efforts
to control it using various methods. She requested financial support from the town and Danville for
future milfoil control efforts. The board also reviewed the town's progress on the emergency
management plan, which has been completed and approved by the state. Finally, they discussed a
petition for constructing a new volunteer fire department building, with Betty providing a detailed
timeline of the project's history and current status.

Fire Department Building Petition Discussion

The Select Board discussed a petition regarding the use of real property for a fire department building,
with Mike Tarrant explaining that while the Board has discretion whether to hold a special advisory
vote, the 60-day window for warning such a vote has likely closed for the November 4th election.
Tarrant clarified that the Board could still choose to put the question to voters either at the March town
meeting or at a future time of their discretion, though any advisory vote would not be binding on the
Board's decision-making. The discussion also touched on the current temporary fire station's
limitations and the need for costly upgrades to meet code requirements, with Betty emphasizing the
importance of getting community input before proceeding with any building plans.

Fire Department Building Project Discussion

Betty presented a petition seeking voter input on the fire department building project, emphasizing the
need for community input before proceeding with any decisions. The board discussed concerns about
the temporary building's limitations and the potential costs of upgrading versus building new. They also
addressed questions about financing, with the USDA grant covering part of the cost but still needing
additional funding from FEMA. The board agreed to further investigate legal questions about the
property's use restrictions and to provide more information to the public before making any decisions.
Building Project Appeal Discussion

The board discussed a $2.3 million building project, with Betty noting that while the appeal was praised
as one of the best, they don't yet know if it will be approved. The board was informed that construction
of a new building would take 14 months, and there was discussion about the temporary building's
future use and potential repurposing, though questions remained about ownership and legal
requirements. The conversation ended with agreement to form a working group to further discuss the
project, with Lori suggesting that CCA could moderate an information forum to address broader
community concerns.

Bridge Project and Accounting Changes

The board approved a license agreement for the Lovely Road bridge project, allowing work to proceed
outside the town right-of-way. Tyler explained the design changes and timeline, noting that construction



would begin next season after bidding in the fall. The board also discussed switching from QuickBooks
to NEMRIC for accounting, with Amy presenting the costs and benefits. The transition would cost
approximately $14,000 upfront, but eliminate the $3,221 yearly QuickBooks fee. The board agreed to
consider the switch, with Betty suggesting they could make a final decision at the next meeting.
NEMRIC Transition and Project Updates

The board discussed transitioning to NEMRIC from QuickBooks, agreeing to move forward with the
changeover on January 1st to align with the calendar year for payroll and tax purposes. Gary presented
an update on a potential USGS stream gauge installation near Cabot, which the board approved
without waiting for further response. The board also discussed a tire disposal issue at a property in
Cabot, with Gary estimating the cost of removing approximately 1,000-1,200 tires to be around $10,000,
including dumpster rental and disposal fees.

Tire Cleanup and Flood Recovery

The board discussed a tire cleanup project near the Winooski River, with Gary reporting that while
VTRANS picked up some tires from recent river cleanups, further funding would be needed for a
larger cleanup. Betty suggested exploring funding options over the winter, including potential
contributions from property owners and the town's UDAG fund. The board also reviewed USDA flood
recovery projects, with several contractors bidding on work at three locations including the Lower
Cabot store, White Maintenance Building, and Elm Street Bridge. A property owner raised concerns
about one project requiring access through their land, highlighting the need for better communication
with affected property owners in future projects.

Water Meter and Project Updates

Betty discussed ongoing water meter issues, including the need to install 110 meters and challenges with
the current system. She also addressed the town's water donation efforts, suggesting that residents could
access water from a Silcock faucet without involving the fire department. Betty mentioned that the town
has enough water supply and is considering leniency on donations during this temporary situation. She
also provided updates on the wastewater project, including working with Sam Lash from the Center for
Vermont Regional Planning and seeking someone to oversee the project. Betty concluded by discussing
recent incidents at the rec field and the success of the bulk removal event, which collected a significant
amount of waste at a low cost.



