
 
 
 

SELECTBOARD MEETING MINUTES 
TUESDAY, October 21, 2025, 6:00 P.M. 

 
Those attending in person:  Mike Hogan, Jenn Miner, Fred Ducharme, Skip Bothfeld, Peggy Miller, Betty Ritter, 
Brittany Butler, Frank Kampf, Maria Acchione-Goodrich, Chris Tormey; via zoom: Gary Gulka, Steve Hogan, Alisson 
Hogan 
 

1. Call Meeting to Order – the meeting was called to order by Mike Hogan at 6:00 p.m. 
 

2. Approve Agenda – A motion was made by Fred with a second by Skip. Motion carried. 
 
3. Public Comment –  
 

a. Brittany stated the downloads from Municipal Day are going to be downloaded and we need to look at them for 
land use and highways and encourage people to sign up for next year. 

b. She also stated that they would like to present new land use requirements to the Town on November 18. 
c. Frank Kampf suggested that we put a stop sign on 215 by Whittier Hill and by the Common.  This would slow the 

flow of traffic through town.  Steve said he believed it would make no difference. 
 

4. Approve Minutes of October 6, 2025 Selectboard Meeting and October 14 Hearing – The Cabot SB minutes should 
say Cabot Selectboard, not catholic (this was in the AI Portion of the minutes. A motion was made by Skip with a 
second by Jenn, motion carried.  A motion was made by Jenn with a second by Skip to accept the Informational 
Hearing Minutes with Fred Abstaining as he was not here.  Motion carried.    

 
5. Waiving Penalty for Filing Homestead late – Fred believe that is we do it for one we would have to do it for all.  The 

Board agreed.  Chris Tormey stated he was the one that asked for this.  He did not fill out the homestead section as 
he found he made more than the exemption allowed for.  In fact, the State discovered he did not fill out HS 122, and 
they filled out one for him.  In turn, he received a penalty and was told by the state that it is up to the SB to waive 
the penalty.  Chris admitted that he did not read the fine print that every homeowner must file the HS122.  This was 
a hard decision, but the Board felt that if they did this for one, they would have to do it for all.  A motion was made 
Jenn with a second by Fred that we do not waive the penalty that if we did it for one, we would have to do it for all, 
motion carried. 

 
6. Contract Amendment with Dubois and King for Relocation of Cabot Garage – another couple of sites.  Gary stated 

they have two more sites to review and felt that we should allow some more funds to review these sites with Dubois 
and King.   We have contract with Dubois and King reviewing relocation sites.  Last week, we heard from Joe Distefano 
and would like to have their location added to the feasibility study.  We also are aware of some property on Danvill 
Hill that is for sale by Gary and Angela Ward.  Chris Tormey has only gone on a drive by but looks promising it has 
plenty of road frontage and water and sewer with no wetlands.  Gary is asking to we give the authority to Mike to 
add no more than $1,000 to the study.  Brittany showed the property on the map and said that it does have a berm 
behind the school and comes out by Ken Goeky’s home.  A motion was made to add no more than $1,000 to the 
feasibility study with a second by Jenn, motion carried. 

 
7. Highway Update 

a. Other Business – Sid has put some information out regarding the closing of Lovely Road.  They have supported 
it that it is firm enough to get us by through the winter.   

b. Mike stated that Sid’s truck must be refurbished.    
c. We will be doing some budget planning for the highway dept.   
d. Cabot Plains – it messed up once again. 
e. Mike mentioned that he talked with Gregg Burt about the state taking over 215 – the state would be responsible 

to the paving, and we do the upkeep.   
  



 
8. Water and Wastewater 

a. Fred talked with Allen, and they are hoping to set up a Saturday to install the meters as they believe more people 
would be available on the weekend.  If anyone asks about the new meters, this is the first time we have upgraded 
the meters in 25 years, and these will have more accurate readings. 

b. We also need to look at Danville Hill and the grease problem while the water table is low.   
c. We still have plenty of water but should look at Beth Herrick’s well as that produced all the water needed for 

the Creamery that was on the property.  Alisson seems to think that the water is not good for drinking.  We will 
be checking into this and talk with Beth. 
 

9. Town Clerk's Office 
                      a.  Orders – have been signed. 

 b.  Other Business – we will be having a budget meeting on November 3 at 5:00 p.m. and SB meeting at 6:00 due  
to the election with the CRPC coming on the 18th of November  

  
10. Other Business – there was no other business. 

 
11. Motion to Adjourn – A motion was made by Fred with a second by Skip.  Motion carried and we adjourned at 6:49 

p.m. 
 

Respectfully submitted 
Betty Ritter, Town Clerk 
 

AI Information 
 
Quick recap 
The Cabot Select Board meeting covered several town matters including upcoming events, public comment, and discussions 
about traffic safety and homestead filing penalties. The Board reviewed and approved various contracts and agreements, 
including engineering evaluations for property feasibility studies and water/wastewater infrastructure updates. They also 
scheduled upcoming meetings and discussed concerns about water contamination from a former creamery, with plans for 
further investigation. 
 
Next steps 

• Betty to contact AOT to have someone look at the proposed stop sign locations to help reduce speeding in the village. 
• Gary to review the amended contract from Du Bois and King for the additional site evaluations for the Cabot Garage 

Relocation project. 
• Mike to sign the amended contract with Du Bois and King once the numbers are finalized. 
• Fred and Alan to schedule for a Saturday to install new water meters when Alan is available. 
• Water/Wastewater team to investigate the grease issue in the wastewater pipes by checking manholes. 
• Water/Wastewater team to look at updating the wastewater ordinance based on new regulations. 
• Sid to attend the November 3rd meeting to discuss the highway department budget. 
• Greg to continue reaching out to the Secretary of Transportation and Chairman of the Transportation Committee 

regarding State taking over paving of Highway 215. 
• Select Board to hold a budget meeting on November 3rd at 5pm followed by a Select Board meeting at 6pm. 
• Select Board to hold another budget meeting on November 18th. 

 
Summary 
Select Board Meeting Agenda Review 
The Cabot Select Board meeting opened with Fred making a motion to approve the agenda, which was seconded and passed. 
Mike announced that Brittany would speak about CVRPC during public comments and that Chris Tormey would discuss the CCIF 
contract. The Board then moved on to public comments, with Brittany mentioning Municipal Day, which she attended. 
Town Safety and Planning Updates 
Brittany discussed upcoming events and issues in the town, including the Central Vermont Regional Planning Commission's 
tentative dates for Cabot's Municipal Review and a presentation on new land use requirements. She also mentioned a practice 
fire drill for homeschoolers and an incident involving a worker falling from a ladder while installing heat pumps. The conversation 
ended with a discussion about traffic safety, particularly speeding in the town, and the possibility of installing stop signs to help 
slow down traffic. 

https://us02tasks.zoom.us/?meetingId=CbXanBZVRE6pgxPAogIt7Q%3D%3D&stepId=19b60612-aed1-11f0-9e1b-162f1da16e76
https://us02tasks.zoom.us/?meetingId=CbXanBZVRE6pgxPAogIt7Q%3D%3D&stepId=19b61438-aed1-11f0-abca-162f1da16e76
https://us02tasks.zoom.us/?meetingId=CbXanBZVRE6pgxPAogIt7Q%3D%3D&stepId=19b61438-aed1-11f0-abca-162f1da16e76
https://us02tasks.zoom.us/?meetingId=CbXanBZVRE6pgxPAogIt7Q%3D%3D&stepId=19b6182d-aed1-11f0-b9af-162f1da16e76
https://us02tasks.zoom.us/?meetingId=CbXanBZVRE6pgxPAogIt7Q%3D%3D&stepId=19b61b29-aed1-11f0-b688-162f1da16e76
https://us02tasks.zoom.us/?meetingId=CbXanBZVRE6pgxPAogIt7Q%3D%3D&stepId=19b61de8-aed1-11f0-ac65-162f1da16e76
https://us02tasks.zoom.us/?meetingId=CbXanBZVRE6pgxPAogIt7Q%3D%3D&stepId=19b62088-aed1-11f0-8d05-162f1da16e76
https://us02tasks.zoom.us/?meetingId=CbXanBZVRE6pgxPAogIt7Q%3D%3D&stepId=19b6232c-aed1-11f0-84ba-162f1da16e76
https://us02tasks.zoom.us/?meetingId=CbXanBZVRE6pgxPAogIt7Q%3D%3D&stepId=19b625bd-aed1-11f0-9779-162f1da16e76
https://us02tasks.zoom.us/?meetingId=CbXanBZVRE6pgxPAogIt7Q%3D%3D&stepId=19b625bd-aed1-11f0-9779-162f1da16e76
https://us02tasks.zoom.us/?meetingId=CbXanBZVRE6pgxPAogIt7Q%3D%3D&stepId=19b6285f-aed1-11f0-8772-162f1da16e76
https://us02tasks.zoom.us/?meetingId=CbXanBZVRE6pgxPAogIt7Q%3D%3D&stepId=19b62afb-aed1-11f0-8eba-162f1da16e76


Homestead Filing Penalty Waiver Discussion 
The Select Board discussed waiving penalties for late homestead filings, with Fred expressing concern about setting a precedent 
and Fred noting that if they waived it for one person, they would likely have to do so for others. Chris shared his experience with 
the penalty process, explaining that the state requires all homeowners to file a homestead declaration regardless of rebate 
eligibility, and the board approved minutes from both the October 6th and October 14th meetings. The Board also agreed to 
have AOT review stop signs, though no specific decision was made. 
Garage Study 
They also reviewed a contract with Du Bois and King Engineering to evaluate five properties for the Cabot Garage relocation, 
including two additional sites that were added to the feasibility study at a cost of $450, fully funded by a Vermont Emergency 
Management grant. Chris was tasked with evaluating a potential seventh site owned by Gary and Angela Ward. 
Select Board Property and Utilities 
The select board discussed a potential 2-acre property for a feasibility study, with Gary requesting authority for Mike to sign an 
amended contract once the exact cost is determined, likely between $900 and $1,200. The board approved a budget meeting 
for November 3rd at 5 PM and a select board meeting at 6 PM, followed by a meeting on the 18th. Benny reported on water and 
wastewater updates, including plans for new water meters and potential amendments to the wastewater ordinance. The board 
also discussed concerns about water contamination from a former creamery, with plans to investigate further. 
 


