
 
SELECTBOARD INFORMATION HEARING 
TUESDAY, OCTOBER 14, 2025, 7:00 P.M. 

APPROPRIATIONS OF CCIF FUND – FLOOD MITIGATION/PROPOSED NEW TECHNICAL CENTER 
 
 

 Those attending in person: Mike Hogan, Jenn Miner, Skip Bothfeld, Gary Gulka, Chris Tormey, Jeanne Johnson, Betty Ritter, Doug 
Cook, Maria Achionne-Goodrich, Frank Kampf, Roman Kokodianyk, Jason Monaco, via zoom:  Sandy Pond, Teda, Ellen Cairns, R.D. 
Eno,   

 
1. Call Hearing to Order – The hearing was called to order by Mike Hogan at 7:00 p.m. 

 
2. Approve Agenda – A motion was made by Jenn with a second by Skip, motion carried. 
 
3. Overview on proposed new technical center. Chris Tormey, Jason Monaco – Chris went over the bond proposal.  They have   

many students (as much as 150/year) that the tech center turns away because of limited space and restricted to a limited 
number of programs. It is an option for high school students.   New building will allow to stay at the facility all day and be able 
to do their other classes.   
 
Ellen Cairns – Is it just for Juniors and Seniors.   Chris thought they may offer sophomores a year for introductory courses, and 
they   would like to discuss the possibility of middle school students.    This year they had 408 applications and were able to 
accept only 208. 
 
Doug – why the increase.  Jason stated it is the interest in trades and not college due to the expense of college and we need 
the trades.  
 
At this point Jason stated they did a site search.  It was decided to locate in Graniteville with completion in 2029. He showed 
the site and proposed picture of the building, exterior and interior.  Estimate cost is $149,000,000.   
 
Tax implications – possible 5% increase, approximately $99/year for Cabot for 30 years.   
We have 3-8 students attending.   
Gary – is there a summer program – could be for adults – we are hoping to have summer programs for adults. 
Marie – this is a 2-year period.   
Ellen – since we are meaning to consolidate schools, what will happen to place the regional meetings, such as Lamoille tech 
center.  Jason said that all of this began before the regionalization, but they would like to keep the career center, staff and 
administration in one place.   
Jason – They are also looking for a full day program for the tech program for all their education.   
Roman – dual enrollment – of state vocation, they will receive a degree, but not college credit.   
Jason – internship – it is 2 years at career center or a co-op program 1st year learning and 2nd year – intern. 
Plan is to accept 450-500 students as opposed to 200.  This will allow students to stay in Vermont and have a job immediately. 
Ellen  wanted to point out for the first time that the Teacher of the year is a CET teacher and this is the first time this has 
happened. 
Roman – is there any problems or concerns on your end. 
Jason thought it was a good and we are trying to bring wages up equivalent to the 4-year college.  Such as if you become a 
master plumber that should be the wage equivalent to a 4-year college degree.  
Mike – how do we get the information out to Cabot residents.   
Chris – the schoolboard will be getting information out on FPF, press releases. 
RD – where does initiative come from for this? 
Jason – by turning students away, and proposed by board of the tech center, along with the need for trades. 
The vote is on November 4.   
Are students involved in some way. No because of insurance. 
Doug have we ever voted on a bond of this time.   No, never have. 
How is it reflected on the tax bill 
Chris – it will be under the general budget of the education bill.   
18 towns – will be voting on this, so this will be distributed according to number of students from each town. 
Ellen - So my understanding is $99 because of the number of students attending.   It will be for 30 years,  
If voted, can we see how each town is voted.   
Betty will have a count of yes or no by end of the night.   I assume other towns will do the same. 
RD – chartering document for a town to withdraw if a town wants to do this. 
If schools are closed – can we house some technical in satellite buildings.   (answered above) 

  



 
We then moved onto the CCIF ballot question. 
 

4. Mike read the November 4, 2025, question on the ballot: 
 

Will the voters appropriate for up to $250,000 from the CCIF Fund be used by the Selectboard  
exclusively for purposes of flood mitigation in Cabot Village 
 

Chris and flood resilience – FEMA funds is much less than we thought it would be.  CCIF fund have helped to fund important 
improvements for the town.   The money has been growing and has made over $200,000 over the last 2 years. The Fund can 
continue to regrow other important projects over the years.   
 
We applied for Hazard Mitigation Grant and submitted FEMA application in the spring.   There is approximately available  
$68,000,000 for all towns that were flooded in 23 and 24. We did apply for 3.5 million, which includes relocating the Town Garage.   
We may not hear back until late spring from FEMA if we are awarded this money.   In meantime flood money – HUD has some  
money that has been awarded to the state in the amount of $54 million. We were alerted to this.  We were not ready for the  
South Tributary for this grant, but the North Tributary is a shovel ready project.   We would apply for North Tributary - $1.5 million.   
If we get funding for this, we may be able to get FEMA funds because it would be a lesser amount.  We are asking for $150,000  
from CCIF which would be the Town’s portion and would enhance the hope of getting this grant would be better as it does not  
have a need to relocate any houses or rebuild.  We only want to make the bridge larger to prevent future flooding.   We would be  
replacing North Tributary bridge which is 29’ wide and replaced with a 50’ bridge and elevated 4’ over and sloped for driveway  
access to be elevated.    
 
Mike asked if this would be a state bridge.  Chris and Gary explained we are only in preliminary design.  Part of this grant would  
be to restore the vegetated buffer.   Louis Guzman has agreed to a 50’ buffer on each side (3.2 acres).  One of the issues is there is 
not a sidewalk and hoping we can add.   Gary is very optimistic.   He is getting positive feedback.   Community block grant will meet  
on 11-20, and we may have to be brought in for interviews for the project.   This modeled and designed for a 500-year flood.   

 
Design plan – he reviewed the plans.  In 2023 we had about 5 homes that were affected.   

 
Maria stated that it would honor of parents if we were able to include the sidewalk.   This was talked about after the grant was 
submitted, but we hope we can do this.   

 
Doug – how many properties are affected – 5 for the driveway, 10 that had silt, etc. that needed to be cleaned up.   Affecting  
homeowners on an unpredictable basis.   About a dozen would benefit from this along with emergency management.  We have  
$20,000 in for debris catchers.  The engineers are more concerned about the amount of water coming down than the debris.    

 
Doug – of those 5 projects – do we have permission to do this.    Gary said yes, we do.    

 
Handing out estimated construction cost.  It is a 2-year contract, and we will hire an engineer to do the final work to make sure  
there are no federal violations and finalizing easements with landowners.   This should be around the end of 2026 – go out to  
construction phase.   

 
South Tributary – grant for assessed property for garage from Emergency Management including site evaluation.   Five sites that  
Dubois and King are doing a 2-phase evaluation of 3 town properties: Elm Street, Sawmill property, and behind the Willey Building,  
along with Cabot Creamercy offered up two sites.     

 
Roman appreciate the work being done in this.   State permitting is federally delegated to the State but fall under federal  
requirements.  Historic view needs to be completed.   

 
RD – as a town bridge, not a state highway owns the bridge – previous work ever arose to see if the state has some state 

responsibility.   

Doug– what has been paid?  Gary nothing except for SLR which was paid $69,000.   
 

5. Other Business – There was no other business. Skip, Jenn 8:31 
 
6. Motion to Adjourn – a motion was mad by Skip with a second by Jenn, motion carried, and we adjourned at 8:30 p.m. 
 

Respectfully submitted 
Betty Ritter, Town Clerk 
 



 

AI Meeting summary  

Quick recap 
The meeting covered discussions about a proposed new technical center in Graniteville and a November ballot question regarding 
flood mitigation funds. The technical center project, which would cost $149 million and open in FY29, would expand program offerings 
and increase student capacity, with tax implications discussed for participating towns. The board also reviewed a flood mitigation 
project in Cabot Village that would require a town match for a $1.5 million grant to replace a bridge and implement flood relief 
measures. 
 
Next steps 

• Chris/Jason to ensure the Career Center presentation and website information is posted on both the town and school websites. 

• Betty to ensure the CCIF/flood mitigation warning language is properly posted around town. 

• Gary to continue working with engineers on the final design phase for the North Tributary bridge project. 

• Gary to follow up on the potential inclusion of a sidewalk in the bridge replacement design. 

• Gary to continue the site evaluation process for the potential garage relocation with Du Bois and King engineering firm. 

• Gary to monitor the Community Development Block Grant application status for the January/February decision timeline. 

• Select Board to prepare for potential interviews with the Community Development Block Grant Program board on November 20th. 
 
Summary 
Technical Center and Flood Mitigation 
The meeting focused on two main agenda items: an overview of the proposed new technical center and a review of a November 4th 
ballot question regarding flood mitigation funds. Chris Tormey and Jason Monaco presented information about a bond proposal to 
build a state-of-the-art facility in Graniteville, which would expand program offerings and increase available slots for students. The 
second item discussed was a $250,000 request from CCIF/UDAG funds for flood mitigation projects in Cabot Village, including bridge 
replacement and debris catcher installations. The meeting began with a discussion about technical difficulties sharing documents 
during the meeting, which were eventually resolved. 
 
Granville Career Center Expansion Plan 
The board discussed plans for a new Career Center building in Granville, which will provide expanded capacity to serve more students 
and allow them to stay on-site throughout the day for both technical and academic programs. The facility, expected to open in FY29, 
will cost $149 million and include 167,000 square feet of space, with tax implications estimated at approximately $100 annually per 
$300,000 home over a 30-year bond. The current Career Center serves 3-8 students from Cabot, offering programs like auto 
mechanics and cosmetology, with plans to expand to accommodate 450-500 students regionally. The discussion also touched on the 
success of the co-op program, where students can work part-time in their senior year while earning high school credits, and the need 
to increase salaries for industry professionals teaching at the center. 
 
Career Center Bond Proposal Discussion 
The meeting discussed the proposed Career Center construction project, which would cost $147 million and require a 30-year bond. 
Betty explained that the project was initiated by the Tech Center board to address space constraints, with construction planned for 
2025-2027 and completion in 2029. The town's contribution would be reflected in the general education line item on tax bills, with 
Cabot's share being the lowest among the 18 participating towns at $99 per household annually. Ellen raised questions about how 
Cabot's vote would be reflected in the overall results and whether the town could opt out of the district if they voted against the 
bond, but Betty clarified that votes would be co-mingled and not separated by town. 
 
Cabot Flood Mitigation Bridge Project 
The meeting focused on a flood mitigation project for Cabot, specifically the replacement of the North Tributary Bridge and associated 
flood relief measures. Gary presented details of a $1.5 million grant application for Community Development Block Grant funding, 
which would cover half the cost of the project, with a proposed 10% town match of $150,000. The project includes elevating the 50-
foot span bridge 4 feet above the existing level, creating a flood bench, and restoring vegetated buffers along the river. The town has 
secured landowner easements for the construction, which would affect 5 properties requiring elevated driveways. The project is 
considered shovel-ready and could begin within a year if funded, with engineering design and environmental reviews to follow. 
 

https://us02tasks.zoom.us/?meetingId=tsBUVDLaR8GaQTJhxC2ICg%3D%3D&stepId=523cfa43-a95e-11f0-891f-0e8159514f32
https://us02tasks.zoom.us/?meetingId=tsBUVDLaR8GaQTJhxC2ICg%3D%3D&stepId=523cfebc-a95e-11f0-9f94-0e8159514f32
https://us02tasks.zoom.us/?meetingId=tsBUVDLaR8GaQTJhxC2ICg%3D%3D&stepId=523d00f4-a95e-11f0-90d9-0e8159514f32
https://us02tasks.zoom.us/?meetingId=tsBUVDLaR8GaQTJhxC2ICg%3D%3D&stepId=523d029f-a95e-11f0-b048-0e8159514f32
https://us02tasks.zoom.us/?meetingId=tsBUVDLaR8GaQTJhxC2ICg%3D%3D&stepId=523d043d-a95e-11f0-912d-0e8159514f32
https://us02tasks.zoom.us/?meetingId=tsBUVDLaR8GaQTJhxC2ICg%3D%3D&stepId=523d05e0-a95e-11f0-ba32-0e8159514f32
https://us02tasks.zoom.us/?meetingId=tsBUVDLaR8GaQTJhxC2ICg%3D%3D&stepId=523d077c-a95e-11f0-88b5-0e8159514f32

