SELECTBOARD MEETING MINUTES
November 3, 2025

Those attending in person: Mike Hogan, Jenn Miner, Fred Ducharme, Skip Bothfeld, Amy Monahan, Jeanne Johnson,
Betty Ritter, Sid Griggs, Maria Achionne-Goodrich, Frank Kampf, Steve and Trish Cox; Via Zoom: Tyler Billingsley, Allison
Hogan, Ellen Cairns, Steve Hogan, Kris Schmitt

1.

Call Meeting to Order - The meeting was called to order at 6:03 P.M.
Approve Agenda — A motion was made by Fred with a second by Skip. Motion carried.

Public Comment — Kris Schmitt asked if the SB meetings will be on Monday from here on out. It was explained that
we could not have the meeting on November 4, because of voting. Budget meetings will be held on Mondays, and
SB meetings will still be held on Tuesday (with exceptions for holidays).

Approve Minutes of October 21, 2025 Selectboard Meeting - A motion was made by Skip with a second by Fred,
motion carried.

Highway Update

a. Lovely Road Bid decision — This was awarded to Kirk Fenoff and Son, and will start next construction season in
June of 2026, pending approval by SB. There was a legal opening of bids, with bidders in person for the new
bridge on Lovely Road in the amount of $865,000 Kirk Fenoff and Son. His recommendation is Kirk Fenoff and
start next season, June and would be approximately finished in 3 months. Bridge is compromised and this
needs to happen. The Highway crew stabilized it for the winter. We have final approval from FEMA. A motion
was made by Mike with a second by Fred to accept the proposal by Kirk Fenoff, motion carried. We will be
sending letters to Peacham, Marshfield, and Cabot residents of this road closing.

b. Approval of Repair for Highway Truck — Sid wanted it on the record to approve this. Aldo’s truck lost power
with no warning. Then sent it to Jericho, service and they had no technicians, they then sent the truck to
Allegiance in September. He just got the truck back. When they sell it, Sid hopes to get around $65,000
because it has many new parts. Sid wanted to thank the Town of Berlin for the use of their truck. Sid returned
it and was very grateful. A motion was made by Jenn with a second by Fred to approve the final repair which
will be around $10,000. Motion carried.

c. He stated that sand is brought in and saves money for the Town and time for the road crew.

d. Other Business -guardrail project on Ducharme Road is pushed back to spring.

e. Fred discussed the Rec field. Sid does have it on the list but is waiting for some fill.

Personnel Policy possible updates retirement system — Harry wants to opt out as he is going to retire in 2 years.
Amy found out that it is mandatory for all full-time employees. Also checking about the hours for overtime pay.
We will discuss this when we have some more information.

Water and Wastewater

a. Accessory Dwelling — Danville Hill We do have plenty of capacity. A motion was made by Mike with a second
by Jenn to approve this connection. Motion carried. Fred wanted to make sure that we advise them that we
are asking him to use our contractor for the installation. (They will not need water as they have their own
well.)

b. Reclassification of Town Road #47, which is part 215. There are new owners and Sid asked them about
plowing their portion of this road. They do no want to have this plowed by the Town. We will need to start
the process of throwing the road up. A motion was made by Skip with a second by Fred. Motion carried.
Betty will start this process.

c. Other business — Richard LaSalle has agreed to have trees removed around the Danville Hill water line. We will
put this out to bid and get the trees removed.

d. Fred also advised that we will begin putting the new water meters put in ASAP and will work on Saturdays to
be sure more people are home for this installation, and continuing upgrades on the wastewater plant.



8. Town Clerk's Office
a. Orders — Orders have been signed.
b. Other Business — It was noted that we will have a separate night for budget meetings, and our next budget
meeting will be on Monday, November 10 starting at 6:00 p.m. instead of 5 p.m.

9. Other Business —
a. Trish Cox wanted to know what we will pay for the proposed Career Center. It will be divided accordingly by
the sending towns. Jeanne mentioned that she review the article in the Chronicle as it is explained there.
b. Betty noted that because we were hacked continually that we will take steps to try to avoid this and will
discuss this with Seth and Rural Solutions.

c. Motion to Adjourn — A motion was made by Fred with a second by Skip, motion carried. We adjourned at 6:38
p.m.

Respectfully submitted,
Betty Ritter

Al Notes
Meeting summary

Quick recap

The Select Board meeting covered several key infrastructure projects, including the awarding of a contract for the Lovely Road
bridge construction and discussions about equipment maintenance and road improvements. Personnel policies were reviewed,
with a focus on overtime standards and retirement system enrollment, while the board also addressed various permits and
infrastructure upgrades. The conversation ended with updates on voting for Career Center funds and ongoing wastewater
treatment improvements, along with a brief discussion of financial implications for Cabot.

Next steps
e Amy or Betty: scan signed contract back to Tyler after board signs it

e Tyler: chose down Kirk and Derek Fenoff for their signatures on the contract

e Tyler: compile entire contract document and send to both parties

e Betty: submit all sighed documents to FEMA

e Betty: send out letters to 80+ residents affected by Lovely Road closure

e Betty: send out dates for road closure once known

e Sid: contact town attorney regarding TH47 road reclassification process

o Sid: follow process for TH47 road reclassification including inspection, public hearing, and notifying landowners

e Amy: research and bring proposed language for personnel policy overtime clarification at next meeting

e Betty: double-check that approved contractors will be used for accessory dwelling water hookup on Danville Hill

e Betty: post election results for Career Center and CCIF funds votes after Thursday

e Alan and team: schedule Saturday for installing water meters when ready

e Betty: ask Alan about meter requirements for accessory dwelling



https://us02tasks.zoom.us/?meetingId=U9ejuzFnSKWGzUZ2tzqauw%3D%3D&stepId=5756044e-b90e-11f0-9a5a-6e0b54fc1d01
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https://us02tasks.zoom.us/?meetingId=U9ejuzFnSKWGzUZ2tzqauw%3D%3D&stepId=57561a44-b90e-11f0-a966-6e0b54fc1d01

Summary

Select Board Meeting: Road Project

The Select Board meeting was held on Monday, November 3, 2025, at 6:03 PM, with Betty explaining that the meeting was
moved from its usual time due to voting and Veterans Day next week. The board approved the agenda and minutes from the
October 21st meeting, with no changes or additions. Tyler was expected to discuss the Lovely Road project and the recently
opened bids, with Amy, Mike, and Sid present to answer any questions from the board or public.

Lovely Road Bridge Contract Award

The board discussed awarding a contract for the Lovely Road bridge project to Kirk Fenoff & Son, who submitted the lowest bid
of $865,000. Tyler presented the bid results and recommended awarding the contract to start planning for next summer's
construction. Betty emphasized the critical nature of the project due to the compromised bridge structure. The board
unanimously approved awarding the contract to Kirk Fenoff & Son, with plans to sign and begin procurement of long-lead
items.

Contract, FEMA, and Truck Repair

The meeting covered several topics, including the signing of a contract for Kirk Fenoff & Son, which Tyler requested Amy or
Betty to scan and send to him for compilation. Betty mentioned submitting signed documents to FEMA and notified residents
affected by road closures due to a temporary bridge, emphasizing the importance of front-loading information for planning.
The group also discussed the repair of Aldo's truck, which has been at Allegiance in Colchester since September due to various
issues, and considered selling it for $65,000 to a potential buyer interested in 2014 model.

Town Equipment and Road Projects

Betty discussed the town's equipment inventory and the need to approve a $10,000 repair for Algo's truck. She also mentioned
pushing back a guardrail project on Ducharme Road until spring. Betty inquired about a potential water source and discussed a
private road conversion with new owners on Route 215, which requires board approval and a public hearing.

Highway Maintenance and Personnel Policies

Betty discussed the maintenance of a Class 3 highway and the options available to the Select Board, including reclassification
or discontinuation of the road. She also addressed issues with the personnel policy, particularly regarding retirement system
enrollment and work hours for town clerk staff, noting discrepancies between labor law and current practices. Betty
emphasized the need for clarity on these matters, especially with upcoming changes in town clerk positions.

Exempt Overtime and Permit Updates

Betty discussed overtime policies for exempt employees, noting that the current 36-hour threshold should be updated to align
with 40-hour standards and mirror other towns' practices. She agreed to research similar towns' definitions and propose
revised language at the next meeting. Betty also approved an accessory dwelling and wastewater permit for a residence on
Danville Hill, pending confirmation of approved contractors. Finally, she mentioned receiving the first application for the
upcoming holiday craft fair, which she will review.

Career Center and Infrastructure Updates

Betty informed the group that voting for the Career Center and CCIF funds would take place the following day from 7 to 7, with
results to be posted immediately afterward. She also discussed ongoing wastewater and water infrastructure improvements,
including the installation of air separators and new pumps at the treatment plant, with plans to install additional meters on a
Saturday. The group briefly discussed the cost implications for Cabot of a $129,000,000 bill for Career Center funding, with
Chris Tormy's explanation in the November Chronicle providing details on delegate shares and potential changes over time.



