SELECTBOARD BUDGT MEETING MINUTES
MONDAY, November 10, 2025, 6:00 P.M.
Telephone and Computer Audio Meeting ID 84074451273

Those attending in person: Mike Hogan, Jenn Miner, Fred Ducharme, Skip Bothfeld, Peggy Miller, Amy Monahan, Dean
Deasy, Kris Schmitt, Will Ameden, Eammon Carleton, Betty Ritter, Jeanne Johnson, Doug Cooke, Rolnd Payne, via
zoom: Kerri Moll, Seth O’Brien, Michael Socks, Gary Gulka

1. Call Meeting to Order - The meeting was called to order by Mike Hogan at 6:00 p.m.
2. Approve Agenda - A motion was made by Fred with a second by Jenn.

3. Public Comment — There was no public comment.

4. Budget Meetings:

We began with an overview of the budget process to go through the committees and explained the process of
each portion of Town Government and the amount they are requested.

Fire Department

Dean represented the fire department, and they would like to be level funded. Radios and a new tank (which is
beyond 8 years compliance, and the radios are non-serviceable since 2021). We have combined with other towns
for the purchase of radios to try to make a savings. We have applied for grants since 2021 but have been
unsuccessful. We have lowered the amount to the minimum amount.

Mike stated full disclosure as he listened to the FD meeting and how important radios are. If we putinasa
separate item on the warning. There is possible to have a loan, bond, or CCIF (either grant or loan). Mike wanted
to know if they could be parceled out over the next years. Dean stated they needed to be purchased all at once. It
won’t be available until July 2026. Dean said that emergency management director should also have one, along
with West Hill Pond emergency manager coordinator. Radios have a lifespan of 15 years, and we are well past this,
and we are unable to update them any longer. There is no software for this, and they are totally out of date.
Perhaps this should be a separate article for Town Meeting.

Jenn — something similar should be on the ambulance side. They could go for a non-sealed radio which would be
less. Mike pointed out they are not part of the municipality and may not be able to be counted with this. Vehicle
repeaters are also needed. The repeater system is 5 watts — the truck takes the signal at 100 watts which
increases fewer dead spots. We are willing to wait on this. There is a possibility that Maine has some brand-new
ones that we may be able to purchase at a discount as they are not using them.

There is none for West Hill Pond, EMC combining for a better price. Looking at pricing of $130,000. It would be a
loan over 10 years. There is an issue of timing. Would the people that we purchase from wait for payment.
Capital Fire Mutual is starting will be increasing their fees also. If approved at the Town Meeting, we could
perhaps get a loan with a deferred payment until 2026-27 budget.

Mike said that Dean should let the town know of the need for this need and do everything we can to inform the
public of this immediate need. Fred stated that we need to have them for safety of the FD volunteers and to
protect the Town of Cabot. Peggy we should have articles in the Chronicle, mentioning the key word, the current
radio stations are obsolete to let people know about the need. Skip wanted to know about life. Dean stated about
10 years.

Fred — what about the tanker. We are looking at $550,000. We should be putting aside the tanker. We need to
put all the equipment in our budget to sustain. We need to make sure the FD volunteers are safe. Come back
with a realistic budget.



SBA’s (respirators) — have a life compliance but will run out in a couple of years.

Dean — for dispatching will be an increase. However, insurance went down by $4,000. Turnout gear — every year
3 sets/year and we are in good shape there. We would like to get a Tablet for the tanker which would include all
the information for equipment. Dry hydrant —we need to repair a couple.

For the current building — it is in good shape except for a light out front has to be replaced. There was no
condensation in the building.

Trails

Kris spoke on behalf of Trails. Asked for the same as last year of level funding. We do have 2 grants, one of which
is ending in December 2025. We have 13.9 trails. Burts and the Back of WB, McQueeney’s, Town Forest. Long
term is to connect the trails to LVRT and would need to add 12 miles. We do need some volunteers and younger
ones. Mike wanted to know about the number of people using the trails and for going across people’s property.
For the residents use that is going well, but we have been unsuccessful in knowing the different counts. We do
get written comments from people using them.

Tree Warden

He knows there are areas in town that have ash borer. It is also present above Molly’s Pond and the area around
Mack Mountain. He will start looking at the trees now that the leaves are gone. We need to continue with Ash
Trees removal and get the highway crew trained. Can be done on weekends for training. Mike suggested that he
check with CVRPC if they have any training.

Chestnut tree was mowed to death and need to be replanted. Trees were damaged by the lawn maintenance.
Poplar Trees by the swing sets — serious damaged. The amount would be $2,000 to remove them.

We will check with Calvin Alexander and Justin Hale check with them. Frank Kampf has another person possibly
Seth Norman. Road crew take down Ash trees that are smaller one and professional for the large ones. We will
address this later.

Tree Warden — The budget he would like $10,000 for this year. Another $23,000 to take down the trees. Ash
wood is the property of the landowner. Firewood can go to stump dump and is available for people if the
landowner does not want it.

Willey Building

AED — refurbished — | will work on getting a refurbished one

Lift is $75,000 timing is everything This is double of what we thought it would cost. We are required to have the
lift fixed to be ADA compatible.

Town Clerk’s Office - We are asking for $20,000.00 as that is what we paid last fiscal year.

Salaries — Salaries were discussed.

We would like to have the final budget finalized at our January 8 meeting. Betty will work on a calendar through
Town Meeting.

Other Business — there was no other business.

Motion to Adjourn — A motion was made by Fred with a second by Skip, motion carried. We adjourned at 7:35
P.M.



Meeting summary

Quick recap

The Select Board meeting focused on establishing new meeting procedures and discussing the Fire Department's
urgent need to replace outdated radios, with options to fund the approximately $111,000 purchase through loans or
grants. The board reviewed various town equipment needs and budget considerations, including tree removal, facility
improvements, and operational expenses for municipal offices. The conversation ended with discussions about the
draft budget proposal, including salary adjustments and staffing needs, along with planning for upcoming budget
meetings and town forums.

Next steps

Jeanne: announced that we need to Uncheck "start video" and "unmute themselves" in Host Tools at the start of each
meeting

Betty: Keep phone nearby during meetings to receive texts if technical issues arise

Fire Department : Finalize radio order details and submit to Capital Fire Mutual Aid by end of year

Select Board: Decide how to list radio expense

Select Board: Contact Amy to prepare loan paperwork for radio purchase

Fire Department : Provide information to Select Board for marketing/selling radio purchase to town

Fire Department : Write article for Chronicle about radio needs and obsolescence

Select Board: Develop capital planning budget for future equipment replacement

Fire Department : Return for additional budget meetings

Fire Department : Monitor dispatch contract for final cost increase

Fire Department : Complete dry hydrant repair at location #11

Fire Department : Complete possible dry hydrant relocation on West Shore Road

Tree Warden: Contact Justin Hale and Calvin for tree removal quotes

Tree Warden: Get third vendor quote for tree removal services

Tree Warden: Email contact information for tree service vendor to Select Board

Tree Warden: Begin ash borer tree assessment now that leaves are gone

Tree Warden: Investigate training opportunities for road crew on ash tree removal

Tree Warden: Contact Keith Kuban from CDRPC about training opportunities

Tree Warden: Replant chestnut tree on the green that was damaged by mower

Tree Warden: Address two dead poplar trees near playground behind Willie Building

Select Board: Talk to road crew about avoiding damage to trees when mowing

Betty/Sam Lash: Submit elevator lift to Energy Resiliency grant for potential ADH coverage

Betty: Get information from Carrie about refurbished AEDs to reduce costs

Betty: Work with Sam to get information about emergency exit requirements and grant possibilities

Betty: Get Dan Dunham to provide information about insulation for Lister's office

Betty: Have Aaron start on lighting installation when he returns

Betty: Address $600 reimbursement from library fund at regular Select Board meeting

Betty: Dig deeper into town clerk office expenses to identify recurring vs. one-time costs

Select Board: Finalize town clerk and assistant clerk salary and hours for FY27 budget

Select Board and Amy: Send draft job description for town clerk position to board members for review before next
meeting

Betty: Submit article about town clerk position to Chronicle by November 15th deadline

Betty: Send deadline for town report articles to board members

Betty: Coordinate with Jeannie on candidate forum date

Betty: Schedule budget meetings for December 1st and December 8th at 6pm

Betty: Schedule Select Board meeting for December 2nd

Betty: Schedule Central Vermont Regional Planning presentation for December 16th

Betty: Schedule public forum on budget for January 8th

Betty: Plug in Secretary of State deadlines into calendar

Select Board: Finalize budget after January 8th public forum

Select Board: Make decisions on funding sources for emergency exit and other capital expenses




Summary

Meeting Procedure Disruption Prevention

Jeanne explained new meeting procedures to prevent disruptions, including unchecking "start video" and "unmute"
settings, and using the reaction button to raise hands for permission to speak. She noted that only one unmute
approval is needed per person, and participants must unmute themselves after being approved. The meeting began
with a motion to approve the agenda, and no public comments were raised.

Fire Department Radio Replacement Fund

The Select Board discussed the Fire Department's budget and the urgent need to replace outdated radios. Chief Deasy
explained that the current Vertex radios are obsolete and cannot be repaired, posing a safety risk. The department has
applied for grants but has been unsuccessful. The board considered options to fund the approximately $111,000
purchase, including a loan through the Vermont bond bank or seeking a grant from the CCIF fund. They agreed to
present the issue to town voters, likely as a separate article in the upcoming budget process. The board also discussed
the need for a more comprehensive capital planning process to address future equipment needs.

Town Equipment and Trail Maintenance

Fred discussed the need for a sinking fund to replace town equipment and emphasized the importance of educating
the public about the necessity of such budgeting to avoid sudden financial burdens. She highlighted the need for
updated equipment for the fire department and mentioned the purchase of used SCBAs with a remaining lifespan of
about 8-9 months. Betty also addressed the need for a tablet to be installed in the tanker, as well as repairs and
possible relocations of dry hydrants. She noted an increase in dispatching costs and mentioned that the insurance
costs decreased by $4,000 due to a new provider. Kris emphasized the importance of maintaining the town's trails and
discussed the need for additional funding to expand the trail network. She also addressed the presence of emerald ash
borer in several areas of town and the need for tree removal and training for municipal road crews.

Tree Removal and Infrastructure Updates

Roland discussed tree removal plans, noting that the town has about 2,200 trees between 6 and 20 inches in diameter
and 73 larger trees, with a budget of $13,000 for removal. She also addressed the need for a new elevator lift at the
Lilly Building, which could cost $75,000, with the possibility of covering part of the cost through an energy resilience
grant. Betty mentioned that they are also looking into getting a defibrillator for the highway department and
considering grant options for a fire escape, which could cost around $100,000.

Budget Review and Facility Costs

The meeting discussed several topics related to budgeting and facility improvements. Kerri explained the cost savings
of purchasing refurbished AEDs, and Betty requested more information, which Kerri agreed to provide via email. The
group debated the necessity and timing of covering emergency exit costs, with concerns about ADA requirements and
the potential impact on the treatment plant budget. They also reviewed the town clerk's office expenses, noting that
they had already spent $20,249.50 this fiscal year, which was over the budgeted amount of $10,500. The discussion
touched on various recurring expenses, such as phone lines, internet, and postage, emphasizing the need to accurately
budget for these essential operational costs.

Town Budget and Staffing Proposal

Betty presented a draft budget proposal, highlighting a 2.8% salary increase aligned with COLA, and discussed staffing
needs for the town clerk's office, proposing a part-time assistant at 16 hours per week. She emphasized the
importance of maintaining a four-day work week for municipal offices and noted that the town clerk has the authority
to appoint an assistant, though the Select Board has final say on financial allocations. The proposed budget totals
$196,710, including Select Board stipends, and Betty suggested reviewing this alongside other budget items to ensure
alignment with town finances.

Town Budget and Meeting Schedule

The group discussed town clerk salary comparisons, noting they are on the high side compared to surrounding towns.
They reviewed meeting dates for December and January, including budget meetings on December 1st and 8th, a select
board meeting on December 2nd, and a public forum on January 8th. The group also discussed the need to finalize the
budget after the public forum and to submit articles for the town report. They briefly touched on regional planning
meeting on December 6th and potential changes to Act 250.



