
 
 

SELECTBOARD MEETING AGENDA 
Tuesday, November 18, 2025, 6:00 P.M. 

                      
 Those attending in person:  Mike Hogan, Fred Ducharme, Skip Bothfeld, Jeanne Johnson, Betty Ritter, Frank Kampf, 

Maria Acchione-Goodrich, Kate Chatot, Brittany Butler, Ken Denton, Nicky Savado, Brian Voight (from Central Vermont 
Regional Planning), Kris Schmitt, Greg Burtt, Glenn Goodrich, via zoom:  Jennifer Miner, Amy Monahan, Peggy Miller, 
Doug Cooke 

 
1. Call Meeting to Order – The meeting was called to order at 6:01 p.m. by Mike Hogan. 

 
2. Approve Agenda - A motion was made by Fred with a second by Skip.  Mike wanted something under highway for 

Sid, and regarding the reclassification of a road. Motion approved with additions. 
 
3. Public Comment – Kris Schmitt represented the Trails committee.  We have a problem with one of our landowners 

which is adjacent to Town Forest.   There was a sign in the RoW.  It was put up Friday and then removed on Friday 
the same day.  Shawn Brooks is the owner of the adjoining property.  He asked to talk to Gary Gulka regarding this.   
Shawn said he was surprised that a sign went up without his permission.  Mike asked what we want the SB to do.  It 
was suggested that we have Shawn and someone from the Trails Committee come to the next meeting on Tuesday, 
December 1. 

 
4. CVRPC Regional Future Land Use map visit invitation – Mike spoke that we are going to talk about a law on the 

books since 2017.  Act 181.  Nicky – she gave a brief overview of the Tier framework.  I am including a link of the 
overview. Overview of Tier Framework. Brian Voight then went on to explain the regional mapping stating this 
is a live map and this is not the final map.  We will have much more participation on each step of this.  This was 
a very extensive discussion with questions from residents.  Instead of trying to capture the conversation I would 
refer to the recorded copy that is on cabotvt.us   I am adding a link here to try and explain Updating the Future 
Land Use Map and will give more information on this subject.  Hamlets are low density – that do not meet 
criteria – currently now planned.  Here is another link to give some more information that Brian discussed.  
Brian explained it is a planning document that will change overtime and does not replace local zoning and 
permitting.  There is a lot of concern about Tier 3.  – it does not mean that it can’t be developed.   Road rule 
which will be in effect July 1, 2026 could trigger Act 250 depending on length of driveway.   Mike stated that the 
Hardwick Gazette carried a very good article on this in the November 19 issue (copies are available at the Town 
Clerk’s Office).  Someone wanted to know if a map is available.  Yes, we will draft a map showing land use 
category.   
 
How does a landowner know if they are in Tier3. Brian - It is a mapping process.  
 
Tier 3 does not have anything to do with village district. 
 

          Kate said the Town turned down clustered development a few years ago. 
 

Brian – hearing what we need to here.   Do you want to expand around village designation. There could be a   
Hamlet on Route 2 we need to hear about to fit the categories on map 
Nicky – wanted to make sure that no action will be done tonight, this is just to inform the SB. 

 
Ask the resident for any comments.   

 
Jeanne – Brian, we would like for you to keep the Community informed we would like for you to write a short 
article for the Chronicle and to give your contact information.   

 
Nicky – we will be getting feedback for December and January regarding comments in the map.   

 
Mike wanted to thank them for coming and they will be in contact with Brittany regarding all the upcoming 
changes and updates.  Brian will be writing articles in the Cabot Chronicle to keep us posted.  

  

https://centralvtplanning.org/programs/regional-planning/act-181/
https://centralvtplanning.org/programs/regional-planning/drafting-the-future-land-use-map/
https://centralvtplanning.org/programs/regional-planning/drafting-the-future-land-use-map/


 
 

5. Approve Minutes from 11-10 Budget and 11-17 Budget Meeting.  A motion was by Fred with a second by Skip.  
Motion carried. 

 
6. Highway  

a. Sid would like to have a part time road person.  This person will be as needed.  We discussed this before.   
He would like to hire Matt Heber to fill this position at $25.00/hour.  A motion was made by Fred with a 
second by Skip to hire Matt Heber for $25.00/hour as needed, with a second by Skip.  Motion carried.  

b. We will be setting a date for the reclassification of the Rathbone Road.  Betty will be processing this. 
 

 
7. Water and Wastewater 

a. Other Business - We have an inspection of our Water tanks and there were no significant problems. 
b. The duct work has been installed to reroute the air flow in the wastewater plant.   

 
8. Town Clerk 

a. Orders – they have been signed. 
b. Other Business – there was no other business. 

 
9. Other Business – We will be having a SB Budget Meeting on December 1 and 8 with a SB meeting on December 

2.   Jeanne passed out a calendar for the months of November through April and most of it is regarding statutory 
dates. 
 

10. Motion to Adjourn – A motion was made by Fred with a second by Skip, motion carried, we adjourned at 7:22 
 

Respectfully submitted, 
Betty Ritter, Town Clerk 
 
 

Meeting summary  

Quick recap 

 

The Select Board addressed a conflict with a landowner regarding a town forest sign placement and discussed 

potential resolution strategies.  provided updates on the implementation of Tier 3 mapping and its implications for 

land use regulations, including discussions about habitat designations and development restrictions. The board 

concluded by approving staffing changes and reviewing upcoming calendar events, including library renovations and 

budget meetings. 

  



Next steps 

 

• Mike: would like to bring up small issues from Sid at the meeting since he's not attending due to illness 

• Brittany: look for the deed between the town and Sean Brooks regarding signage restrictions 

• Mike: decide whether to bring Gary and Sean Brooks in to talk about the sign dispute or explore other 

resolution options 

• Brittany: write a short article for the Cabot Chronicle soliciting input on the regional planning map 

• Jeanne: contact Brian to get email address for monthly Chronicle reminders 

• Betty: to set a date for the visit to the Rathbone property to start the paperwork process 

• Betty: review the thick water manual book from Alan to determine what updates are needed 

• Town Office: continue processing tax payments 

Summary 

Town Forest Sign Dispute Resolution 

The Select Board discussed a conflict with a landowner, Sean Brooks, regarding a town forest sign that was placed in 

the right-of-way near his driveway. The sign was removed after Brooks contacted the Trails Committee through 

Facebook, claiming it was on his property without permission. The board considered bringing Brooks and Gary Bilco 

together to resolve the issue, but no final decision was made. 

 

Tier 3 Rulemaking Process Update 

Nicky from CVRPC explained that while a single house development might not require a full Act 250 hearing, it 

would likely trigger some state review, though the exact process is still undetermined. She noted that the rulemaking 

process for Tier 3 areas is ongoing, with a draft map expected in January 2024, and the current focus is on three key 

factors: headwater streams, habitat connectors, and high-priority interior forest blocks, covering 6-7% of the state. 

Betty encouraged community members to engage with the process and review information, emphasizing that the 

initial proposal of covering 75% of the state with Tier 3 restrictions has been refined to a more limited scope. 

Vermont Tier Mapping Discussion 

Brian (from CVRPC) and Nikki discussed the mapping methodology for Tier 1A and 1B designations, which is being 

developed by the Vermont Association of Planning and Development Agencies. They explored the possibility of 

expanding the village center boundary to accommodate development, particularly in areas with existing infrastructure 

like water and sewer systems. Betty mentioned that the town could request changes to the map in the future if needed, 

with the process being relatively straightforward for changes under 10 acres. The discussion also touched on concerns 

about the impact of Act 250 and Tier designations on development patterns and existing roads in the town. 

Regional Tier 3 Transition Concerns 

Brian and Nikki have been conducting a regional roadshow to discuss Tier 3 concerns, focusing on ensuring smooth 

transitions between municipalities and regions. Betty expressed that the uncertainty surrounding the process has been 

challenging, as they lack definitive answers to provide to communities. Ken raised concerns about the Tier 3 

designation for a specific property along Thistle Hill Road, questioning the logic behind designating it as a habitat 

area. Betty explained that these areas are likely designated as habitat connectors, aiming to link interior forest blocks, 

though Ken remained puzzled by the mapping. 

Habitat Designation System Impact 

Brian discussed the implications of a new habitat designation system, particularly focusing on Tier 3 areas and their 

impact on property development. He explained that while the system may require Act 250 permits for certain 

construction projects, existing developments and carved-out areas would likely be exempt. He also noted that 

landowners could potentially appeal their designation, though this process would likely be costly and burdensome. 

Tier 3 Mapping Implementation Discussion 

The meeting focused on the implementation of Tier 3 mapping and its implications for land use and development in 

the region. Betty explained that the map is not a zoning map but sets thresholds for triggering Act 250 proceedings, 

particularly in critical natural resource areas. The group discussed concerns about property rights and the potential for 

tax relief for Tier 3 designated lands. Brittany shared that the regional planning commission is still developing the 

https://us02tasks.zoom.us/?meetingId=v3JR3J3sQDmadDY5VWZeeg%3D%3D&stepId=ee8294a7-c4dd-11f0-a4fe-e2b42fe5e568
https://us02tasks.zoom.us/?meetingId=v3JR3J3sQDmadDY5VWZeeg%3D%3D&stepId=ee829ba1-c4dd-11f0-a953-e2b42fe5e568
https://us02tasks.zoom.us/?meetingId=v3JR3J3sQDmadDY5VWZeeg%3D%3D&stepId=ee829d9d-c4dd-11f0-885a-e2b42fe5e568
https://us02tasks.zoom.us/?meetingId=v3JR3J3sQDmadDY5VWZeeg%3D%3D&stepId=ee829d9d-c4dd-11f0-885a-e2b42fe5e568
https://us02tasks.zoom.us/?meetingId=v3JR3J3sQDmadDY5VWZeeg%3D%3D&stepId=ee829f77-c4dd-11f0-8358-e2b42fe5e568
https://us02tasks.zoom.us/?meetingId=v3JR3J3sQDmadDY5VWZeeg%3D%3D&stepId=ee82a11e-c4dd-11f0-8328-e2b42fe5e568
https://us02tasks.zoom.us/?meetingId=v3JR3J3sQDmadDY5VWZeeg%3D%3D&stepId=ee82a2c3-c4dd-11f0-865e-e2b42fe5e568
https://us02tasks.zoom.us/?meetingId=v3JR3J3sQDmadDY5VWZeeg%3D%3D&stepId=ee82a475-c4dd-11f0-97cd-e2b42fe5e568
https://us02tasks.zoom.us/?meetingId=v3JR3J3sQDmadDY5VWZeeg%3D%3D&stepId=ee82a63b-c4dd-11f0-a6ad-e2b42fe5e568


map and will release a draft for public feedback. The board approved hiring Matt Haber as a part-time road person 

and discussed upcoming library renovations. They also reviewed budget meeting minutes and upcoming calendar 

events, including a budget meeting on December 1st and library renovations scheduled for late December and early 

January. 

 

Meeting summary from AI 

 

Quick recap 

 

The Select Board addressed a conflict with a landowner regarding a town forest sign placement and discussed 

potential resolution strategies. Betty provided updates on the implementation of Tier 3 mapping and its implications 

for land use regulations, including discussions about habitat designations and development restrictions. The board 

concluded by approving staffing changes and reviewing upcoming calendar events, including library renovations and 

budget meetings. 

Next steps 

 

• Mike: bring up small issues from Sid at the meeting since he's not attending due to illness 

• Brittany: look for the deed between the town and Sean Brooks regarding signage restrictions 

• Betty: decide whether to bring Gary and Sean Brooks in to talk about the sign dispute or explore other 

resolution options 

• Brian: write a short article for the Cabot Chronicle soliciting input on the regional planning map 

• Jeanne: contact Brian to get email address for monthly Chronicle reminders 

• Betty: set a date for the visit to the Rathbone property to start the paperwork process 

• Betty: review the thick water manual book from Alan to determine what updates are needed 

• Town Office: continue processing tax payments 

Summary 

Town Forest Sign Dispute Resolution 

The Select Board discussed a conflict with a landowner, Sean Brooks, regarding a town forest sign that was placed in 

the right-of-way near his driveway. The sign was removed after Brooks contacted the Trails Committee through 

Facebook, claiming it was on his property without permission. The board considered bringing Brooks and Gary Bilco 

together to resolve the issue, but no final decision was made. 

Tier 3 Rulemaking Process Update 

Brian explained that while a single house development might not require a full Act 250 hearing, it would likely trigger 

some state review, though the exact process is still undetermined. She noted that the rulemaking process for Tier 3 

areas is ongoing, with a draft map expected in January 2024, and the current focus is on three key factors: headwater 

streams, habitat connectors, and high-priority interior forest blocks, covering 6-7% of the state. Betty encouraged 

community members to engage with the process and review information, emphasizing that the initial proposal of 

covering 75% of the state with Tier 3 restrictions has been refined to a more limited scope. 

Vermont Tier Mapping Discussion 

Brian and Nikki discussed the mapping methodology for Tier 1A and 1B designations, which is being developed by 

the Vermont Association of Planning and Development Agencies. They explored the possibility of expanding the 

village center boundary to accommodate development, particularly in areas with existing infrastructure like water and 

sewer systems. Brian mentioned that the town could request changes to the map in the future if needed, with the 

process being relatively straightforward for changes under 10 acres. The discussion also touched on concerns about 

the impact of Act 250 and Tier designations on development patterns and existing roads in the town. 

  

https://us02tasks.zoom.us/?meetingId=v3JR3J3sQDmadDY5VWZeeg%3D%3D&stepId=ee8294a7-c4dd-11f0-a4fe-e2b42fe5e568
https://us02tasks.zoom.us/?meetingId=v3JR3J3sQDmadDY5VWZeeg%3D%3D&stepId=ee829ba1-c4dd-11f0-a953-e2b42fe5e568
https://us02tasks.zoom.us/?meetingId=v3JR3J3sQDmadDY5VWZeeg%3D%3D&stepId=ee829d9d-c4dd-11f0-885a-e2b42fe5e568
https://us02tasks.zoom.us/?meetingId=v3JR3J3sQDmadDY5VWZeeg%3D%3D&stepId=ee829d9d-c4dd-11f0-885a-e2b42fe5e568
https://us02tasks.zoom.us/?meetingId=v3JR3J3sQDmadDY5VWZeeg%3D%3D&stepId=ee829f77-c4dd-11f0-8358-e2b42fe5e568
https://us02tasks.zoom.us/?meetingId=v3JR3J3sQDmadDY5VWZeeg%3D%3D&stepId=ee82a11e-c4dd-11f0-8328-e2b42fe5e568
https://us02tasks.zoom.us/?meetingId=v3JR3J3sQDmadDY5VWZeeg%3D%3D&stepId=ee82a2c3-c4dd-11f0-865e-e2b42fe5e568
https://us02tasks.zoom.us/?meetingId=v3JR3J3sQDmadDY5VWZeeg%3D%3D&stepId=ee82a475-c4dd-11f0-97cd-e2b42fe5e568
https://us02tasks.zoom.us/?meetingId=v3JR3J3sQDmadDY5VWZeeg%3D%3D&stepId=ee82a63b-c4dd-11f0-a6ad-e2b42fe5e568


Regional Tier 3 Transition Concerns 

Brian and Nikki have been conducting a regional roadshow to discuss Tier 3 concerns, focusing on ensuring smooth 

transitions between municipalities and regions. Brian expressed that the uncertainty surrounding the process has been 

challenging, as they lack definitive answers to provide to communities. Ken raised concerns about the Tier 3 

designation for a specific property along Thistle Hill Road, questioning the logic behind designating it as a habitat 

area. Brian explained that these areas are likely designated as habitat connectors, aiming to link interior forest blocks, 

though Ken remained puzzled by the mapping. 

 

Habitat Designation System Impact 

Ken Denton discussed the implications of a new habitat designation system, particularly focusing on Tier 3 areas and 

their impact on property development. He explained that while the system may require Act 250 permits for certain 

construction projects, existing developments and carved-out areas would likely be exempt. He also noted that 

landowners could potentially appeal their designation, though this process would likely be costly and burdensome. 

 

Tier 3 Mapping Implementation Discussion 

The meeting focused on the implementation of Tier 3 mapping and its implications for land use and development in 

the region. Brian explained that the map is not a zoning map but sets thresholds for triggering Act 250 proceedings, 

particularly in critical natural resource areas. The group discussed concerns about property rights and the potential for 

tax relief for Tier 3 designated lands. He also shared that the regional planning commission is still developing the map 

and will release a draft for public feedback.  

 

The board approved hiring Matt Haber as a part-time road person and discussed upcoming library renovations. They 

also reviewed budget meeting minutes and upcoming calendar events, including a budget meeting on December 1st 

and library renovations scheduled for late December and early January. 
 


