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Community Budget Forum Discussion 

 

The Cabot Selectboard is proposing a draft budget for Fiscal Year 27 (July 1, 2026-June 
30,2027) 

The Town or Municipal Budget is comprised of the General Fund and Highway Fund 
appropriations which fund all the services for the town for a full fiscal year.  

• General Fund 
• FY26 $946,044  FY27 $967,441 DiS 2.2% 

Highlights 

• Fire Department radios are becoming obsolete with no software or hardware 
support. Most local fire departments are replacing theirs and that is why this is 
an emergency expenditure. 

• We are proposing a 10 year bond for $125,000, which will raise the FD budget by 
$14,000 in FY27 and will gradually decrease over the life of the bond. 

 

• Highway Fund 
• FY26 $978,712  FY27 $1,130,766 DiS 15.5% 

Highlights 

• $25K Reserve Equipment fund for future large capital projects such as a new 
loader or excavator.  This allows the town to have a reserve over multiple years 
with a lower impact for the taxpayers at the time of actual purpose. 

 

EPect on Tax Rates for the Municipal Tax 

2024 Grand List    Tax Rate 

$2,719,868.15 0.5658   

2025 Grand List Tax Rate 

$2,725,058.15 0.6425 (Draft) 



DRAFT

Town of Cabot Draft FY27 Budget
Highway Expense

Approved Actual Approved Proposed

2024-2025 2024-2025 2025-2026 2026-2027
Payroll 212,588       194,131          217,240         245,235          
Payroll Taxes 28,000         24,104            29,000            32,000             
Bond Interest 3,261           - 1,910              - 
Bond Principal 50,000         40,000            40,000            - 
Bridges 1,000           1,000              - 
Bridge Rental 3,516              - 
Equipment Bond 43,308         41,661            - -
Legal 500               500 - 
Garage Maintenance/Repairs 3,000           730 3,000              12,985             
Chloride 21,000         16,302            21,000 27,000             
Clothing Allowance 4,000           2,318              5,000              5,000               
Class 4 Roads Maintenance 10,000         4,377              10,000            10,000             
Cold Patch/Sealer 9,500           1,789              12,000            12,000             
Culverts 15,000         13,896 15,000            15,000             
Equipment Lease - 2023 Western Star 71,237         71,902            29,237            29,237             
Equipment Lease - 2026 Western Star 43,680             
Equipment Repair 40,000         102,704          40,000            50,000             
Fuel Expense for Equipment 55,000         46,222            55,000            55,000             
Garage Supplies 9,000           6,510              10,000            10,000             
Garage Repairs -                1,415              1,500              - 
Gravel 90,000         69,794            90,000            90,000             
Highway Grants - Match in-kind -                21,549            12,000             
Health Insurance 55,000         59,728            79,354            58,874             
Highway Propane 10,000         5,157              8,000              8,000               
Hired/Rented Equipment 8,000           3,775              8,000              8,000               
Insurance 35,000         29,921            35,000            35,000             
Miscellaneous 2,000           666 2,000              2,000               
Paving Projects 40,000         39,875            50,000            50,000             
Paving Loan 47,000         49,316            28,456            26,880             
Paving Loan Interest 6,000           4,952              6,000              1,576               
Permits stormwater 2,000           1,350              2,000              1,500               
Salt 65,000         60,958            65,000            70,000             
Sand 50,000         73,814            50,000            80,000             
Equipment Fund 10,000         20,000            10,000            25,000             
Signs & Guardrails 10,000         2,001              15,000            15,000             
Tires 20,000         12,878            20,000            20,000             
Tire Chains 8,000           8,559              8,000              9,000               
Truck Refurbish 63,800             
Utilities 7,000           4,884              7,000              7,000               
Total Highway Expense 1,041,394   1,037,238      978,712         1,130,766       



DRAFT

Town of Cabot - DRAFT FY27 Budget
General Fund Expense

Approved Actual Proposed Proposed
2024-2025 2024-2025 2025-2026 2026-2027

Payroll 156,890      207,284      203,264      196,710      
Payroll Taxes 21,500 30,520 24,000 22,000 
Cabot Appropriations 62,500 62,350 63,250 63,250 
Special Service Appropriations 18,735 18,735 22,567 25,202 
Audit 13,000 3,219           13,000 28,500 
Legal 10,000 10,160 10,000 10,000 
Computer - IT & Cyber Security 20,000 18,671 18,000 18,000 
Conservation Commission 1,500           *20,495 2,000           1,000           
Flood Resilence Task Force 1,500           -               1,500           1,500           
Constable 1,000           100              500              250              
County Tax 15,500 14,642 13,992 14,000 
Development Review Board 600              594              600              800              
Dues and Subscriptions 11,500 24,269 15,000 16,000 
Emergency Management 500              -               500              
Emergency Transport Services 40,000 40,000 45,000 50,000 
Fire Department Operations 122,900      102,159      123,042      131,586      
General Expense 3,000           3,758           3,000           3,500           
Grants Management 5,000           -               
Health Insurance 12,200 33,500 47,218 42,128 
Health Officer 500              -               
Insurance 15,000 15,897 17,243 18,000 
Interest Expense 6,000           6,000           
Library Expense 116,543      117,685      122,234      118,015      
Lister Expense 6,200           4,352           8,000           9,000           
Meetings/Elections 5,000           3,595           3,000           3,500           
Office Expenses 7,000           12,000 8,500           12,000 
Office Supplies 2,000           2,772           2,000           2,000           
Planning Commission 2,650           167              2,000           2,000           
Pound keeper 500              2,275           500              500              
Rec. Committee Ops 10,000 7,151           10,000 10,000 
Selectboard Misc. 4,000           4,571           4,000           4,500           
Sheriff 8,000           6,303           8,000           17,000 
Recycle Center 10,000 11,607 9,000           11,000 
Tax Sale 2,481           2,500           
Tax Map 18,000 -               
Trails Committee 2,000           2,000           2,000           2,000           
Trees - Ash Bore 7,000           5,512           10,000 13,000 
Village Expenses 41,000 39,561 41,000 41,000 
Willey Building Expenses 50,000 62,188 87,500 75,000 
Zoning Admin. 1,000           980              1,000           2,000           
Total General Fund Expense 825,218      871,058      953,410      967,441      



Appropriation Requests

Name of Business
2023-2024 2024-2025 2025-2026 2026-2027

American Red Cross 500                     500                  500                     -                   
A.W.A.R.E. 1,000                1,000             1,000                1,000             
Central Vermont Adult Basic Education 500                     500                  500                     500                  
Central Vermont Council on Aging 1,600                1,600             1,600                1,100             
Central Vermont Economic Development Corp. 300                  300                     300                  
Central Vermont Home Health & Hospice 3,650                3,650             3,650                3,650             
Circle (formerly Battered Women's Service) 600                     600                  600                     600                  
Elevate Youth Service (fomerly WC Youth Service Bureau) 300                  300                     300
Fairbanks Museum and Planetarium 2,132                2,132
Family Center of Washington County 500                     500                  500                     500                  
Friends of the Winooski River 600                     600                  600                     600                  
Good Beginnings of Central VT 300                     300                  300                     300                  
Green Mountain Transit 770                     770                  770                     770                  
Green Up Vermont 100                     100                  100                     100                  
Home Share Vermont 300                  300                     300                  
Joe's Pond Association 750                     750                  750                     5,000             asked for 10,000
Kingdom Animal Shelter 500                     500                  500                     500                  
Mosaic formerly Sexual Assault Crisis Team 500                     500                  500                     500                  
People's Health & Wellness Clinic 300                     
Onion River Food Shelf 1,000             1,000                1,000             
Our House of Central Vermont 250                  250                     250                  
Twin Valley Senior Center 3,500                3,500             5,000                5,000             
Vermont Association for the Blind 300                     300                  300                     300                  
Vermont Center for Independent Living 165                     165                  165                     
Vermont Family Network 250                     250                  250                     
West Danville Community Club Joe's Pond Assoc. 500                     500                  500                     500                  

TOTAL 16,885             18,735          22,367             25,202          

2025 Cabot Appropriations Requests
Cabot Arts 750                     750                  750 750                  
CCA 10,000             15,000          15,000             15,000          
Cabot Cemetery 20,000             25,000          25,000             25,000          
Cabot Chronicle 15,000             20,000          20,000             20,000          
Neighbors In Action (formerly FIA)/Senior Citizens 2,500                2,000             2,500                2,500             

TOTAL 48,250             62,750          63,250             63,250          

Total Appropriations 65,135             81,485          85,617             88,452          
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