SELECTBOARD MEETING MINUTES
TUESDAY, DECEMBER 16, 2025, 6:00 P.M.

Those attending in person: Mike Hogan, Jenn Miner, Fred Ducharme, Skip Bothfeld, Peggy Miller, Amy Monahan,

Jeanne Johnson, Betty Ritter, Frank Kampf, Maria Acchione-Goodrich, Gary Gulka, RD Eno, via zoom: Kris Schmitt, Doug

Cooke, Peg Elmer Hough, Emily Lewis of Dubois and King, Dean Deasy, Stephen Hogan, Theresa Lay-Sleeper, Peggy
Miller

Call Meeting to Order — The meeting was called to order by Mike Hogan at 6:00 p.m.

Approve Agenda — A motion was made by Fred with a second by Jenn. Mike had one item to add about an article.
Motin carried with the addition.

Public Comment —

a. RD Eno wanted to let everyone know that Fiber Optics will be coming to two parts of Cabot next year.
b. Jenn is contacting the residents of West Hill Pond.

Approved Minutes of December 1 Budget Meeting - A motion was made by Skip with a second by Fred, motion
carried. December 2, 2025 SB Meeting — A motion was made by Jenn with a second by Fred, motion carried, and
December 8 Budget Meeting - A motion was made by Skip with a second by Peg, motion carried.

Highway Update
There was no update. The road crew has been busy cleaning roads. Skip wanted to know about the truck.
Mike advised that we do not know anymore at this time.

Flood Mitigation: Cabot Garage Relocation Study — Gary spoke of this site selection study by DuBois & King. A copy
of the study is on the front page of the website. It was then asked if Greg (owner of the garage) had a preference.
He is partial to the Whittier Hill property that is owned by Cabot Creamery. Further information will be coming as
soon as this develops.

Gary advised that we did receive a Development Block Grant for Menard Brook (North Tributary) Bridge. It is for
1.25 million dollars with a 10% match. The match will be from the CCIF that was approved previously. He
reviewed the next steps. They did cut money out in the amount of $48,000 what we proposed for the project that
would go for vegetation of properties, but we may be able to find other sources for this. We didn’t include the
administrative cost and someone to handle proposals for contracts. We also need a clerk of the works which we
have $25,000 set aside. Considering the amount, we are receiving of the funding in the budget, it is possible that
CCIF can match this shortfall. We would try to do in-house administrative work, and RFP for clerk of the works.
Because we put in 10% that CCIF will cover (10% match) they reduced the amount we will receive. Gary stated we
need to do an environmental and historical study, and since this is a federal grant, we do need to go by federal
requirements before they release the funds and hire contractors. They have given a list of contractors for
environmental and historic preservation contractors. SLR has $15,000 for these two items and it is reimbursable.
He has a meeting on Community Development to discuss this on Friday. There is a deadline sometime in March.
This all has to do with the previous flooding, and to protect us from future flooding and may have to spend money
to receive money. Emergency Management helped with the grant for previous grants. If we amend the project
to lower it to 1.8 million dollars from FEMA, we may have a chance.

Discuss and Approve Budget for 2026-2027 Article to go on the Warrant:

Shall the voters of the Town of Cabot give the Selectboard and the Town Treasurer the authority to borrow up
to $125,000 through the Vermont Bond Bank at approximately 2.9% interest for 10 years for the purpose of
purchasing new radios for the Cabot Fire Department to replace current radios which are obsolete and are not
supported by any current vendors or software. A motion was made by Fred with a second by Skip. Discussion
followed.



We then discussed the approval of the budget. There was lots of discussion on the public forum and the budget.
The trails committee is asking for an additional amount of $750.00 for plowing 2 trails that were done on a
volunteer basis previous year, and they are no longer plowing. It was suggested that they put a request on FPF
and Cabot Connects to ask if anyone would be interested in volunteering for the plowing of the trails.

Skip questioned that if the article regarding radios failed, what is next step. Mike said that we will reduce the
amount from the budget. Dean stated that he is checking on the drop dead as to when we need to order the
radios. He also stated that we are working with a group purchase, so we are getting a better price. Gary wanted
to know about $25,000 that is needed. That will be in the 28 budget. There is now a clearer picture of what the
town owes. The motion was then carried with one member absent for the article regarding the radios.

Approving the Highway and General Budgets:

The Highway Expense fund which includes a reserve fund of $25,000, and money to refurbish Sid’s truck of
approximately $138,805. He is confident to get $65,000 Aldo’s truck and may get some for the body of the truck
when it is refurbished. The final cost will be $63,800. A motion was made by Jenn with a second by Fred for a
Highway budget of FY27 $1,130, 766. Motion carried.

The General Fund - a motion was by Skip with a second by Fred for a proposed budget of $968, 191, motion
carried, with one member absent.

9. Water and Wastewater — There was nothing to report.

10. Town Clerk's Office
a. Orders —they were signed.
b. Review Calendar Review. Our next meeting with bel January 6, 2026
b. Other Business — There was no other business.

11. Other Business — There was no other business

12. Motion to Adjourn - A motion was made by Fred with a second by Skip, motion carried and we adjourned at 7:05
p.m.

Respectfully submitted,
Betty Ritter, Town Clerk

Summary Meeting

Quick recap

The Cabot Select Board meeting focused on reviewing the FY2027 budget and discussing a garage relocation study.
The board approved a general fund budget of and a highway budget. They also approved draft language for a town
meeting article to borrow up to $125,000 for new fire department radios. Gary presented a study on potential
relocation sites for the Cabot Garage, with three sites identified as most promising. Emily from Dubois and King
provided detailed analysis of the sites' suitability and challenges. The board discussed potential budget implications
for a flood mitigation project, including administrative costs and environmental reviews. Chief Deasy provided an
update on the radio purchase process and potential cost savings through a group purchase. The conversation ended
with a reminder of the next meeting date in January.



Next steps

e Gary Gulka/Flood Resiliency Task Force: Amend contract with Boise and King to conduct detailed analysis of

selected site for garage relocation

e Gary Gulka/Flood Resiliency Task Force: Obtain jurisdictional opinion from Act 250 regarding Whittier Hill site

subdivision

e Gary Gulka: Meet with Community Development on Friday to discuss environmental review and historic

preservation requirements for CDBG project

e Gary Gulka/Flood Resiliency Task Force: Complete environmental and historic preservation review by March
deadline for CDBG grant

e Gary Gulka/Flood Resiliency Task Force: Amend FEMA grant application to focus on single project instead of
two projects

e Jenn Miner: Send letters to property owners impacted by Emergency Action Plan for West Hill Pond

Association this week

e Fire Chief: Obtain drop-dead cutoff date for radio purchase program commitment from Capital Fire Mutual
Aid

e Betty: Post garage relocation study report on town website

e Select Board: Consider $25,000 budget allocation for clerk of works for flood mitigation construction project
in FY2028 budget discussions

Summary
Select Board Meeting Updates

The Select Board meeting opened with Mike calling the meeting to order and approving the agenda, which included
a chance to review an article about radios for the FD connected to the budget. RD provided updates on AKCB and
fiber optic hookups, noting that two parts of Cabot are likely to see construction next year. Jenn discussed outreach
efforts for the Emergency Action Plan related to the West Hill Bond Association, mentioning a public informational
meeting scheduled for January 15th at 7pm. The board approved minutes from three meetings: December 1st
budget, December 2nd Select Board, and December 8th budget. Mike reported that Sid is working on road clearing
and truck repairs, and the conversation ended with a discussion about the cabin garage relocation study, though
technical difficulties prevented online participants from seeing the screen.

Cabot Garage Flood Mitigation Plan

The meeting focused on flood resiliency projects, particularly the relocation of the Cabot Garage to mitigate flood
risks. Gary announced funding for a project on the North tributary and discussed a Vermont Emergency
Management grant for a garage buyout to make way for a larger bridge. The task force identified three promising
relocation sites (Elm Street, Whittier Hill, and the sawmill property) and is conducting further analysis to determine
costs and configurations. Public input is sought, and the project awaits funding and site selection before proceeding.


https://us02tasks.zoom.us/?meetingId=%2BflZG9wKQqOZ9C3FLaeXTg%3D%3D&stepId=27bdc254-dadc-11f0-937e-62df62131381
https://us02tasks.zoom.us/?meetingId=%2BflZG9wKQqOZ9C3FLaeXTg%3D%3D&stepId=27bdc254-dadc-11f0-937e-62df62131381
https://us02tasks.zoom.us/?meetingId=%2BflZG9wKQqOZ9C3FLaeXTg%3D%3D&stepId=27bdc719-dadc-11f0-ae5c-62df62131381
https://us02tasks.zoom.us/?meetingId=%2BflZG9wKQqOZ9C3FLaeXTg%3D%3D&stepId=27bdc719-dadc-11f0-ae5c-62df62131381
https://us02tasks.zoom.us/?meetingId=%2BflZG9wKQqOZ9C3FLaeXTg%3D%3D&stepId=27bdc8cf-dadc-11f0-b97c-62df62131381
https://us02tasks.zoom.us/?meetingId=%2BflZG9wKQqOZ9C3FLaeXTg%3D%3D&stepId=27bdc8cf-dadc-11f0-b97c-62df62131381
https://us02tasks.zoom.us/?meetingId=%2BflZG9wKQqOZ9C3FLaeXTg%3D%3D&stepId=27bdca5b-dadc-11f0-acba-62df62131381
https://us02tasks.zoom.us/?meetingId=%2BflZG9wKQqOZ9C3FLaeXTg%3D%3D&stepId=27bdca5b-dadc-11f0-acba-62df62131381
https://us02tasks.zoom.us/?meetingId=%2BflZG9wKQqOZ9C3FLaeXTg%3D%3D&stepId=27bdcbca-dadc-11f0-b57a-62df62131381
https://us02tasks.zoom.us/?meetingId=%2BflZG9wKQqOZ9C3FLaeXTg%3D%3D&stepId=27bdcbca-dadc-11f0-b57a-62df62131381
https://us02tasks.zoom.us/?meetingId=%2BflZG9wKQqOZ9C3FLaeXTg%3D%3D&stepId=27bdcd23-dadc-11f0-a3a4-62df62131381
https://us02tasks.zoom.us/?meetingId=%2BflZG9wKQqOZ9C3FLaeXTg%3D%3D&stepId=27bdcd23-dadc-11f0-a3a4-62df62131381
https://us02tasks.zoom.us/?meetingId=%2BflZG9wKQqOZ9C3FLaeXTg%3D%3D&stepId=27bdce7a-dadc-11f0-a882-62df62131381
https://us02tasks.zoom.us/?meetingId=%2BflZG9wKQqOZ9C3FLaeXTg%3D%3D&stepId=27bdce7a-dadc-11f0-a882-62df62131381
https://us02tasks.zoom.us/?meetingId=%2BflZG9wKQqOZ9C3FLaeXTg%3D%3D&stepId=27bdcfcd-dadc-11f0-b612-62df62131381
https://us02tasks.zoom.us/?meetingId=%2BflZG9wKQqOZ9C3FLaeXTg%3D%3D&stepId=27bdd11e-dadc-11f0-8832-62df62131381
https://us02tasks.zoom.us/?meetingId=%2BflZG9wKQqOZ9C3FLaeXTg%3D%3D&stepId=27bdd11e-dadc-11f0-8832-62df62131381

Garage Site Evaluation Analysis

Emily from Dubois and King presented a detailed analysis of seven potential sites for a new garage, evaluating
factors such as topography, soils, water resources, and proximity to infrastructure. She highlighted the strengths and
challenges of each site, including considerations for flood risk, wetlands, and zoning requirements. The Flood
Resiliency Task Force had previously selected three sites for further research: Site 2 on EIm Street, Site 4 on Sawmill
Road, and Site 5 on Whittier Hill Road. Emily concluded by discussing zoning and permitting requirements for these
sites, noting that all three allow for automotive service facilities with appropriate reviews and permits.

Facility Site Evaluation Meeting

The meeting focused on evaluating potential sites for a new facility, with Cabot Creamery expressing interest in the
Whittier Hill site despite potential Act 250 complications. The group discussed soil conditions, wetlands, and
neighborhood considerations for each site, with Greg preferring Whittier Hill due to its proximity to the village and
existing customer base. The next steps involve amending the contract with Dubois and King to select one site for
detailed preliminary plans and cost estimates, while also exploring the possibility of retrofitting an existing building
at the sawmill site for garage use.

FY27 Budget and Bond Approval

The board approved the FY27 general fund budget of $968,191and highway budget of $1,130,766, with Chief noting
that radio purchases would save the town approximately $15,000 through inter-departmental buying. Gary
explained that while the grant funding was reduced by $48,000, they may still be able to complete the vegetative
riparian buffer project on Guzman's property, with potential additional funding sources identified. The board also
approved draft language for a bond bank article to borrow up to $125,000 for new fire department radios, and Mike
confirmed the next board meeting would be held on January 6th.



