SELECTBOARD MEETING MINUTES
TUESDAY, DECEMBER 2, 2025, 6:00 P.M.

Those attending in person: Mike Hogan, Jenn Miner, Fred Ducharme, Skip Bothfeld, Peggy Miller, Amy Monahan,
Betty Ritter, Jeanne Johnson, Amy Monahn, Dale Brown, Frank Kampf, Maria Acchione Goodrich via zoom: Patricia
Brochu-Cox, Kris Schmitt, Dean Deasy, Neil Bainton

1.

Call Meeting to Order — the meeting was called to order by Mike Hogan at 6:00 p.m.

2. Approve Agenda —a motion was made by Fred, with a second by Skip. Motion Carried.

3.

Public Comment:

a.

Dale Brown discussed the speeding in town. He lives across from the school. People are exceeding 40-50 mph.
Even when school is let out, they are still going way too fast. He discussed it with the captain of the Washington
County Sheriff's Department. Fred stated we are not spending enough money on the speeding problem in the
town. Kids are looking at their phones and do not pay attention. Dale was sitting on his couch and at school
time a person went by at least 50 mph. Mike stated the only other thing we can do is to pay for training for a
Constable that can have law enforcement to issue a ticket. Dale asked about the possibility of speed bumps.
Jeanne stated that in North Haverhill the speed pumps are removed in the winter. Patricia wanted to know
about a crossing guard. Dale said they have them in the morning and at the close of school.

Jenn did speak with Cam or Jessica, and they will come in on zoom Monday, and we will put them on at the
beginning of the meeting.

Approve Minutes of November 18, 2025 Selectboard Meeting - A motion was made by Skip with a second by Fred,
motion carried.

Highway Update

a.

Other Business — Betty advised that the paperwork went out for the reclassification of TH 47 and there will be
the visiting of the site on the 29t with a short SB meeting follow to discuss this.

Personnel Policy possible updates —

a.

Retirement system - it is mandatory for all full-time employees must be part of the retirement system. A motion
was made by Jenn with a second by Fred, motion carried.

At this time, we do not have a Road Commissioner and it was reworded to eliminate Road Commissioner and SB
would work with Road Foreman to amend work hours and road commissioner. A motion was made by Fred with
a second by Skip. Motion carried.

The regular work week for the Town Clerk's office shall be established by the Town Clerk. The regular work week
for the Assistant Town Clerk shall be established by the Town Clerk. A motion was made by Fred with a second
by Jenn, motion carried.

Water and Wastewater

a.

b.

Update - Allen and Fred will coordinate getting the new meters installed and they need to be installed by the
reading in spring of 2026.
Other business — there was no other business.

Town Clerk's Office

a.
b.

Orders - Orders were signed.

Liquor Control Approval — we have to approve a Outdoor Consumption Permit for the Den on December 13. A
motion was made by Fred with a second by Skip, motion carried.

Review Calendar — Just a reminder for December 11" 7:00 p.m. and a meeting for Monday 12-8.

Other Business - There was no other business.



9. Other Business —
a. We discussed a reserve fund for the VFD and Dean will work up another scenario for the lease from Motorola to
find the best way to order the radios.
b. We could possibly have a preliminary tax rate for the municipal part of the tax bill for October 11, forum.

10. Motion to Adjourn —a motion was made by Fred with a second by Peggy, motion carried, and we adjourned at 6:31
p.m.

Respectfully submitted,
Betty Ritter

Meeting summary

Quick recap

The Select Board meeting focused on addressing public safety concerns, particularly speeding violations near the school, and
discussed various enforcement measures and funding options with the Sheriff's Department. The board reviewed and approved
previous meeting minutes, addressed highway maintenance updates, and made changes to personnel policies regarding
retirement system enrollment. The conversation ended with discussions about town-related matters including work hours
amendments, water meter installations, and budget preparations for upcoming expenses.

Next steps

Betty will send updated full personnel policy document to Seth for website replacement after amendments are finalized

Betty: Complete and send out the new town clerk job description to the public as soon as possible

Alan: Notify board when ready to begin installing water meters; Betty to announce when Alan is ready

Betty: Collect materials and submissions for the town report (due date: as soon as possible, preferably by yesterday)

Jenne: Schedule Pam North and/or Jess to attend via Zoom for budget discussion on Monday the 8th at 6:00 PM

Select Board: Review and act on Highway 47 road closure/discontinuance at scheduled December 29th meeting

Select Board: Continue to pass information about speeding/safety concerns to the sheriff's department

Select Board: Consider inviting sheriff's department to attend 12th Night event (to be arranged if possible)

Select Board: Prepare draft of general fund budget numbers for next meeting, including reserving funds for highway

department and radio funding options

Select Board member (unspecified): Talk to Ken at the bond bank about terms for radio purchase financing for discussion at
next meeting

Select Board: Review and decide on funding level for sheriff's department patrols in next budget cycle

Select Board: Prepare information for voters explaining need and funding for new fire department radios

Betty: Post warning for town meeting by January 22nd

Betty: Collect and include pictures/articles for town report from community members
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Summary

Speeding Concerns and Enforcement Solutions

The Select Board meeting addressed concerns about speeding in the town, particularly near the school. Dale shared his
experiences with repeated speeding violations and emphasized the need for increased enforcement. The board discussed
potential solutions, including hiring additional deputies, implementing a constable program, or installing speed bumps, though
concerns were raised about the effectiveness and cost of these measures. They also considered using license plate readers and
electronic speed signs as interim steps. The board agreed to continue working with the Sheriff's Department and explore funding
options for increased patrols in the upcoming budget.

Highway Updates and Personnel Policy

The meeting covered several topics, including the approval of minutes from a previous meeting, updates on highway
maintenance and a planned road closure on Highway 47, and changes to the personnel policy regarding the Vermont Municipal
Retirement System. Betty mentioned that the school has a crossing guard for student safety, and Trish inquired about this. The
group approved the minutes from November 18th, and Amy presented updates on personnel policy changes, emphasizing the
mandatory enrollment in the retirement system for eligible employees.

Town Budget and Permit Approvals

Betty discussed and approved several town-related matters, including amendments to the hours of work section and an outdoor
consumption permit for a local establishment. She also addressed the need for water meter installations and emphasized the
importance of completing the town report and budget preparations. Betty and others planned to review and finalize budget
figures, including potential expenses for new radios and sheriff services, at an upcoming meeting.



