SELECTBOARD MEETING MINUTES
WEDNESDAY, JANUARY 7, 2026, 6:00 P.M.

Those attending in person: Mike Hogan, Jenn Miner, Fred Ducharme, Skip Bothfeld, Peggy Miller, Amy Monahan,
Brittany Butler, Betty Ritter, Frank Kampf, Maria Acchionne-Goodrich, Robin Guilman, Tricia Cox; via Zoom: Steve Cox,
Stephen Hogan, Alisson Hogan

1. Call Meeting to Order —the meeting was called to order by Mike Hogan at 6:00 p.m.

2. Approve Agenda — A motion was made by Jenn, with a second Fred. Fred would like to discuss under Other
Business regarding Dog Ordinance and Mike would like to add Potential Zoning Regs. The agenda was approved
with additions.

3. Public Comment —

a.

Trish would like to thank Jeanne for the Chronicle article regarding the FD. She was wondering if we could post
the picture of the new FD and perhaps have it available in the Town Clerk’s Office.

Jenn — A couple of days before Christmas she received a complaint as Health Officer about water being turning
off right up to Christmas. When this kind of complaint comes in we generally get quick compliance from the
landowner, however the landowner did not comply. She then called the Department of Fire Public Safety
Division, and they handled it from there.

Jenn - Reminder that we will be having an informational meeting on the 15" of January in the WB Auditorium
for West Hill Pond and Emergency Management and encouraging people to come. She would also like to
acknowledge and thank Karen Larsen for being the liaison for West Hill Pond, and at this point would like to
streamline communication by releasing Karen as the liaison to WHPA and allowing myself as Emergency
Management Director be the point person. With both her and Karen sharing this, sometimes communication
gets crossed or lost. The Board had no objection to this. Jenn suggested that we write a thank you note to
Karen from the Selectboard.

Mike speaking as a public as a citizen said that he responded to a post on Cabot Connects which is all
connected with road crew and speeding — it hasn’t slowed down, and he is looking into speed signs and grants.
When plowing his drive, with flashers, people (both commercial and residential) were going between 50-60
mph. Somehow, we need to get vehicles to slow down. Peggy stated that a big heavy truck hit that bridge by
her house and went airborne. We need to encourage people to slow down. Maria suggested 3-way stops,
signs or speed bumps that would be removed in the summer. Frank wanted to know if it is Cabonites or
people outside of Cabot. It tends to be more Cabot people. Jenn said that there are certain times of the day
or week, day or night and she knows they will be there. Tricia said that if you are walking or with a dog, they
still don’t slow down. She said that a couple of streets in Hardwick put up temporary speed bumps and then
lift them for the summer. This will be an on-going conversation.

Approve Minutes of December 16, 2025 Meeting — A motion was made by Skip, with a second by Jenn. There was

one change from Cabin Garage to Cabot Garage. Motion carried with change.

5. Highway Update

a.

Other Business — Sid had something to be read about the roads. Someone suggested that we post the winter
road policy.

6. FLSA changes for payroll — personnel policy — federal rules are changing overtime time and a half will not be
taxable. New W2 for 2026 it is a little complicated that FLSA states any employee that works over 40 hours
automatically get overtime. If they work a holiday, they get the holiday pay, regular pay and time and a half for
the hours they worked. This gets a little complicated. Mike Road Crew should have an exception and there are
special circumstances. This does go back to 2025. We will be doing further investigation on this.

At present we us Municipay and we are also checking into epay.



7. Gary Gulka
a. Community Development Block Grant for Menard Brook (North Tributary) Bridge Replacement - Next steps
and FY 2027 budget needs — need to get an assessment — Betty will send a copy to SB.

8. Water and Wastewater
a. Update — By re-arranging the way the heat flows, we are actually saving on propane.
b. We have 100 users for water and 119 for wastewater.
c. Other business

9. Town Clerk's Office
a. Orders - They have been signed.
b. Other Business — Amy wanted to thank for the town clerk job description. To date we have had no petitions
for this position.

10. Other Business — zoning — Brittany copies of other changes it is rough — not polished at all — this is the first big draft
to make changes and then post on website — another revised property — finalize within 2 weeks — then to the town
attorney. He is not looking for spelling errors and punctuation; we are having him look and make sure it is legal
ease for easy understanding. We will then have public hearings and after 90 days it would be the regulations. We
believe there will be some changes to the districts.

Mike suggested that we have a summary page of highlights for people to readily see the changes.

Alisson Hogan — wanted to know if the residents will have any input and vote on zoning. Residents can petition for
any changes. Most of the changes (approximately 90%) are state mandated changes. We will have a hard copy in
the Town Clerk’s Office. 90% state mandated changes. Open to interpretation.

Jenn — one of the points that has been lacking is supporting documentation with DRB and Planning. Brittany stated
that she is now giving information to the DRB for a betting understanding. We do need subdivision. Itis along
process. Mike said the DRB does need to know and understand the zoning regs.

Fred — Dog Issue — Danville — they have a procedure — fine of $50.00. It is a health issue — if they are not registered
it can become a safety issue. We will be checking with out attorney to see how we can enforce this to make it to
work. Betty outlined how we collect the money and the fines that we impose now.

Fred did talk with Chris Tormey about a generator for the school to be used as an emergency shelter. Thisis a
broader subject and we need to bring in the school to discuss this. Tricia wanted to know that if the school closes,
would it still be considered an emergency shelter. We felt it would be.

11. Motion to Adjourn — A motion was made by Fred with a second by Skip, motion carried and we adjourned at 6:57
p.m. Our next meeting will be on January 20.

Respectfully submitted,
Betty Ritter
Town Clerk

Meeting summary

Quick recap

The select board meeting focused on several key topics including winter road maintenance challenges and concerns
about speeding in the village. The board discussed changes to zoning regulations and received an update on water and
wastewater billing. They also addressed the need for better enforcement of dog registration laws and considered the
possibility of adding generators at the town's emergency shelter location. The meeting covered updates on personnel
policies regarding overtime pay and potential changes to payment processing systems. Additionally, the board
reviewed plans for upcoming informational meetings about West Hill Pond and emergency action plans.



Next steps

We will Send a note to Karen Larsen thanking her for her service as liaison and releasing her from the position (after
review by another board member).

Select Board: Consider amending the dog ordinance to increase enforcement measures and fines for unregistered
dogs; Mike to consult with town attorney on options for stronger enforcement.

Brittany: Post revised zoning regulation draft on the website and send to Select Board after next meeting; schedule
additional meeting in two weeks if needed to finalize before sending to town attorney for review.

Betty (Town Clerk): Wait for petitions for articles and for positions (due Jan 15 and 26 respectively), then sign and post
the warning at the next Select Board meeting.

Amy: Participate in upcoming webinar with Munisipay and evaluate potential switch from MyCity payments for online
payments, including consideration of e-check option.

Betty: Continue looking into grants for possible speed signs to address speeding issues in town.

Betty: Work with the Red Cross to secure an agreement to stage 50 cots for emergency shelter use.

Select Board/Relevant Parties: Begin discussions/planning for potential generator installation at the school/town
emergency shelter for next year's budget cycle, including coordination with school board regarding facility

requirements.

Summary

Emergency Management Communication Updates

Jenn discussed several topics with the Select Board. She mentioned a complaint about water being turned off and
explained that the issue was resolved by contacting the Vermont Division of Fire Safety. Jenn also informed the board
about an upcoming informational meeting on West Hill Pond's Emergency Action Plan, scheduled for January 15th at
7pm. She suggested streamlining communication by releasing Karen Larson from her liaison role, allowing concerns to
be directed to Jenn as the Emergency Management Director. The board agreed to this proposal.

Village Speeding Concerns Addressed

Mike expressed concerns about speeding in the village, particularly noting dangerous driving habits among commercial
vehicles and local residents. She discussed potential solutions, including speed signs and three-way stop signs, and
emphasized the need for community-wide efforts to encourage safer driving. The conversation ended with a motion to
approve the select board minutes from December 16th, 2025, which Betty corrected to reflect the correct date for the
next select board meeting as January 7th.

Winter Road Safety Discussion

Betty read a statement from Sid Griggs, the highway foreman, who was unable to attend due to family issues. Sid
discussed the challenges of maintaining safe roads during the winter, including issues with salt delivery and weather
conditions. He emphasized the importance of driving slowly and using appropriate tires in adverse weather. The board
discussed the need to post the town's winter road policy and considered adding more signage to a curve where a
recent accident occurred. Betty also mentioned that Sid goes out of his way to accommodate drivers and ensure
safety.

W2 System and Payment Updates

Amy explained the new W2 system for 2026, which will include a box for qualified overtime, and discussed how
overtime pay is calculated under the Fair Labor Standards Act. She noted that road crew workers who worked on
Christmas and New Year's Day will receive regular pay for 8 hours and time and a half for additional hours, but this
time and a half will not be considered qualified overtime. Amy also mentioned looking into Municipay as a potential
replacement for their current online payment system, citing better customer service and additional payment options
like e-checks. Lastly, Mike briefly mentioned a new Al assistant on VLCT's website for finding information.

Project Progress and Utility Updates

Betty mentioned that the building's heating system was improved, resulting in a lower propane bill. Betty also talked
about new water meters being installed and a third-party inspection. She highlighted the issue of low water and
wastewater billings, explaining that there were not enough users to cover operating expenses, making funding
necessary. Betty mentioned that orders had been signed and deadlines for petitions were approaching. She expressed
hope for interest in the clerk's position.


https://us02tasks.zoom.us/?meetingId=ShMz3N0XQ1emAem4IGyr%2FQ%3D%3D&stepId=aa837a6e-ec24-11f0-8fda-fa602b32530f
https://us02tasks.zoom.us/?meetingId=ShMz3N0XQ1emAem4IGyr%2FQ%3D%3D&stepId=aa837a6e-ec24-11f0-8fda-fa602b32530f
https://us02tasks.zoom.us/?meetingId=ShMz3N0XQ1emAem4IGyr%2FQ%3D%3D&stepId=aa838356-ec24-11f0-b045-fa602b32530f
https://us02tasks.zoom.us/?meetingId=ShMz3N0XQ1emAem4IGyr%2FQ%3D%3D&stepId=aa838356-ec24-11f0-b045-fa602b32530f
https://us02tasks.zoom.us/?meetingId=ShMz3N0XQ1emAem4IGyr%2FQ%3D%3D&stepId=aa8385ca-ec24-11f0-a4e2-fa602b32530f
https://us02tasks.zoom.us/?meetingId=ShMz3N0XQ1emAem4IGyr%2FQ%3D%3D&stepId=aa8385ca-ec24-11f0-a4e2-fa602b32530f
https://us02tasks.zoom.us/?meetingId=ShMz3N0XQ1emAem4IGyr%2FQ%3D%3D&stepId=aa8387d0-ec24-11f0-9bce-fa602b32530f
https://us02tasks.zoom.us/?meetingId=ShMz3N0XQ1emAem4IGyr%2FQ%3D%3D&stepId=aa8387d0-ec24-11f0-9bce-fa602b32530f
https://us02tasks.zoom.us/?meetingId=ShMz3N0XQ1emAem4IGyr%2FQ%3D%3D&stepId=aa8389da-ec24-11f0-81ac-fa602b32530f
https://us02tasks.zoom.us/?meetingId=ShMz3N0XQ1emAem4IGyr%2FQ%3D%3D&stepId=aa8389da-ec24-11f0-81ac-fa602b32530f
https://us02tasks.zoom.us/?meetingId=ShMz3N0XQ1emAem4IGyr%2FQ%3D%3D&stepId=aa838ba5-ec24-11f0-ba4a-fa602b32530f
https://us02tasks.zoom.us/?meetingId=ShMz3N0XQ1emAem4IGyr%2FQ%3D%3D&stepId=aa838d95-ec24-11f0-b5be-fa602b32530f
https://us02tasks.zoom.us/?meetingId=ShMz3N0XQ1emAem4IGyr%2FQ%3D%3D&stepId=aa838f70-ec24-11f0-b957-fa602b32530f
https://us02tasks.zoom.us/?meetingId=ShMz3N0XQ1emAem4IGyr%2FQ%3D%3D&stepId=aa838f70-ec24-11f0-b957-fa602b32530f
https://us02tasks.zoom.us/?meetingId=ShMz3N0XQ1emAem4IGyr%2FQ%3D%3D&stepId=aa838f70-ec24-11f0-b957-fa602b32530f

Zoning Regulations Update Discussion

Brittany discussed the draft of updated zoning regulations, which incorporate state-mandated changes from Act 181
and previous acts. She explained that the regulations will be revised again the following night and then sent to the
town attorney for legal review. She noted that most changes are procedural and aim to provide clear guidelines for the
Development Review Board (DRB). She mentioned that after the Planning Commission's hearings, the regulations will
be finalized and approved, after which they will become official within 90 days. She also touched on potential future
changes to zoning districts, which may include extending the village district or creating new ones, depending on the
outcome of exemption area discussions.

Dog Registration and Shelter Planning

The select board discussed two main issues: dog registration compliance and emergency shelter preparations. The
board agreed to consult their lawyer about enforcing the registration law, including potential fines and lien options.
Regarding emergency shelters, Fred proposed adding a generator to the school building for town use, though the
board decided to postpone this discussion until next year's budget cycle. The board also discussed the need to improve
emergency shelter facilities beyond just cots, including functional showers and restrooms, and Jenn mentioned
working with the Red Cross to store 50 cots for emergency use



