SELECTBOARD MEETING AGENDA Tuesday October 20, 2026
Jenn Miner, Mike Hogan, Skip Bothfeld, Fred Ducharme

Kathleen Hoyne, Beth Wade, David Eister, Paul Wade, Peter Dubray, Douch Cooke, Will
Ameden, Patricia Taggart, Frank Kampf- Online

1. Call Meeting to Order by Jenn at 6:00pm
2. Approve Agenda Fred and Skip 2", motion carried

3. Approve Minutes from October 6 & 13, 2026 for the 13" Mike and Skip 2", Motion Carried
for the meeting of October 6" skip moved and Fred 2", Motion carried, Mike abstained.

4. Public Comment-Last week Skip mentioned the red car on main street at Tim’s
apartments. It can’t be in the rite-of-way as it is obstructing visibility and will get worse
during the winter months with snow on top.

Jenn has contacted Noah Sweet who in charge of maintenance at the school about the
barrier/high viz signage on the side of the high-school building.

Jenn also reached out to JA MacDonald about the time line on the completion of the bank
stabilization at the Elm Street Bridge.

Dean wants to thank Liz our grant writer for securing 10 hero bears for traumatic scenes for
the children.

5. Radio Loan Documents-Action Move to approve the load from Northfield Savings Bank
for 101,468 by Mike, 2" by Skip, motion carried.

6. Church Electric meter/Action Motion to donate the clock to the church by Mike 2" by
Fred, motion carries.

7. Dubrey Road Petition-Discussion/ Action -Change from Class 4 to class 3 for the class 4
section of Dubrey road. .2 miles-A petition was brought to the board signed by 27 owners
and residents of cabot and all of the owners and residents of the portion of Dubray in
guestion. The board wants to talk with Sid before making a decision, because of the
amount of work done on that road after the flooding it may be an “easy” upgrade for the
whole .47 miles of class 4 road. Would like to have it on the next agenda when Sid attends
on November 4, 2026. Chief Deasy would like the low hanging limbs to be addressed on the
class 4 roads.

8. Volunteer Fire Station Discussion -Skip asks we have 3 options. Jenn says yes, they were
presented at a meeting in August and attached to the minutes.



9. Water and wastewater

a. Blue Board at school and church -waiting on the school, will most likely have to happen
on a weekend so as not to disturb the school and daycare.

b. Other business -The meters at the creamery should be installed soon, willbe on a
weekend when staff is at the lowest. Jenn and Mike are going to meet later this week about
possible grant opportunities for the WW plant. The last meeting we were told that under
160 users is not long term sustainable.

10. Town Clerk's Office
a. Orders- orders were signed
c. Other Business-no other business

11. Other Business — Jenn asks Doug if Bob Burke has reached out since their meeting. He
has not.

12. Motion to Adjourn- Motion by Fred 2" by Skip, Motion carried Adjourned at 6:32pm.
Respectfully Submitted,

Brittany Butler-Town Clerk



